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I.  GENERAL REPORT 

 
Introduction 
 
1. The year 2008 proved to be a very challenging and exciting year, characterized by intense 
preparations at different levels for the 48th session of the International Conference on Education (ICE), 
while at the same time the planned activities, as adopted by the Council at its fifty-sixth session, have 
been carried out by the entire IBE team engaged with professionalism and motivation. It should be 
recalled that 2008 represents the first year in carrying out the 34 C/5 as well as the 34 C/4, and it 
coincides also with the first year of implementation of the IBE’s Strategy for 2008–2013. The execution 
rate by 31 October 2008 is 88.5%. Compared to the rate of 87.66 % of 30 November 2007, this is to be 
considered as a high implementation rate, due partially to the ICE preparations, but also to the steady 
implementation of the regular activities.  

 
2. The report presents the activities carried out by the IBE from 1 January to 31 October 2008. 
According to the practice approved by the Council, only a summary presentation of each Basic 
Programme is provided in Part I.  Following the IBE results-based management approach, the detailed 
description of activities and the outcomes achieved under each Basic Programme are presented in the 
respective fact sheets, as Part II. The budgetary situation appears in Part III.  
 
3. The presentation of the 2008 activities is organized according to the programme structure 
approved by the IBE Council at its fifty-fifth session in January 2007 (Annex I). Therefore, in 
accordance with the programme adopted by the Council in January 2008 (C.56/3), and based on the IBE 
mission as assigned by the thirty-fourth General Conference, this structure outlines three main functions 
for the IBE: 
 

i)  it contributes to capacity-building and to the training of curriculum specialists in Member 
States and also at the regional and global levels (Objective: to develop human and 
institutional capacities);  

 
ii)  it carries out research, studies and plays the role of an observatory of trends in the field of 

educational development (Objective: to identify new trends in the development of education);  
 

iii)  it manages, shares and disseminates knowledge (“knowledge management”) in the field of 
preparing and implementing curricula (Objective: disseminating information and 
promoting policy dialogue).   

 
4. Finally, the report gives an account of the institutional functioning of the IBE (Council, human 
and financial resources and institutional management).  

 
5. As indicated in the programme adopted by the Council during its fifty-sixth session, the IBE 
continued to work towards the achievements of the results foreseen in the IBE Strategy for 2008–2013, 
as well as in the 34 C/5, the introduction to which is reproduced in the following box:  
 
General Introduction (34 C/5, para. 01021) 
 
Improving the quality of Education for All (EFA) remains a major concern worldwide and studies show 
that the issue of curriculum reform occupies a central place in educational policies which aim not only 
at encouraging access to education but also ensuring that all students learn successfully (from access to 
success). As a specialized institute in the areas of curriculum, IBE will continue to concentrate its 
efforts on the development of human and institutional capacities, the identification of new trends in 
educational development, the dissemination of up-to-date and quality information and the promotion of 
international dialogue on educational policies in this domain. 
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As an integral part of the activities of the Education Sector, IBE’s activities will contribute to reaching 
most of the Sector’s medium-term strategic objectives, as well as its biennial priorities. IBE’s capacity-
building and training programmes will be targeted towards reaching the objectives of the Main Lines of 
Action 1 and 4, while its observatory, research and study programmes will contribute to MLA 2 and 
MLA 3. Its knowledge management programme will aim to contribute in a cross-cutting manner and in 
the curriculum development to MLAs 1, 2, 3 and 4. IBE will convene the International Conference on 
Education, which will be one of UNESCO’s major events in the field of education for the biennium and 
a key contribution to MLA 3. 
 
6.  The IBE carried out the majority of the planned activities, while also undertaking some new 
ones, as a response to Member States specific requests received in 2008, in addition to the ICE related 
activities; more details are presented in the following paragraphs and in the related fact sheets. In early 
2008 a new project entitled: “GigaPan: Diversity and Inclusion in the Community”, was jointly 
developed by the IBE and the Carnegie Mellon University in association with the UNESCO Associated 
Schools Project Network (ASPnet).  The initiative aims at sharing good practices in linking curriculum 
and new technologies (GigaPan), while promoting inclusive school settings and encouraging exchanges 
and sustainable networking among students of different cultural backgrounds. Schools in three sites 
respectively in Soweto (South Africa), Trinidad and Tobago and Pittsburgh (USA) have been selected 
to pilot test the activities. 
 
 
1. THE BUREAU’S ACTIVITIES  
 
1.1 CAPACITY DEVELOPMENT  

Expected results at the end of the biennium 2008-2009 (34 C/5, para. 01022) 
 
Institutional and human capacities enhanced in curriculum design, development and reform. 
 
Performance indicators: 
 
- The activity of the global practising community (Community of Practice) of curriculum specialists; 
- The number of people and institutions trained; 
- The educational and methodological resources and training “toolboxes” created, adapted, tested and 
  widely disseminated. 
 
 

Community of Practice in Curriculum Development 
 
7. The year 2008 witnessed an intensified implementation pace for the Community of Practice 
(COP), which consolidated and further expanded its activities. This was the result of the combination of 
the following factors: its comprehensive involvement in the ICE regional consultations and in the actual 
mobilization of almost 100 stakeholders for the workshops and debates during the ICE; the 
implementation of cooperation agreements signed in 2006 and the increased activities linked to the COP 
working plans in different regions with the new focal points. Its function as an active network of 
researchers, practitioners, experts and policy makers as well as a platform for policy dialogue was 
strengthened with a strong emphasis on fostering regional, inter-regional and South-South and North-
South-South cooperation. Within the framework of the COP, regional consultations to share visions, 
policies and good practices on Inclusive Education which initiated in 2007 continued with the Nordic 
Regional Workshop (Helsinki, Finland, March 2008) and culminated in the organization of three ICE 
Regional Preparatory Conferences in Asia (Bali, Indonesia, May 2008), Arab States (Beirut, Lebanon, 
August 2008) and Africa (Yaoundé, Cameroon, September 2008).This preparatory process for the 48th 
session of the ICE constitutes a unique feature and resulted in 13 international, regional and sub-
regional conferences and workshops, with the active involvement of over 900 participants from 128 
countries. The COP team was also tasked to prepare and produce the five videos that, by showcasing 
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good practices in inclusive education, will convey key messages at the ICE and “give voice to the 
excluded”. 
 
8. As of 31 September, the COP consists of 840 members from 94 countries, with 12 Focal Points. 
The working plans established with the UNESCO Regional Bureau for Education in Dakar (BREDA), 
Bangkok and Santiago were implemented and expanded upon.  In particular in Africa, in coordination 
with UNESCO ED/BAS and BREDA the start up phase of the initiative ‘Basic Education in Africa 
Programme (BEAP)’ was launched in Banjul, The Gambia in April 2008 to focus on a more relevant 
competency-based curriculum framework for a minimum of nine years. In Latin America and the 
Caribbean under the three year (2007-2009) regional agreement with the Central American 
Coordination for Education and Culture (CECC), the sixth meeting took place on “Evaluation of 
Competencies” in San Jose, Costa Rica in June 2008. Furthermore, areas of cooperation for curriculum 
reforms were identified with reference to the following countries: Belize, Costa Rica, El Salvador, 
Honduras, Guatemala, Nicaragua and Panama. 
 
9. Several reports and documents resulted from the activities undertaken at different levels by the 
COP. The outcomes of all the regional consultations are reflected in the information document 
“Outcomes and trends in inclusive education at regional and inter-regional levels: issues and 
challenges”, which will be made available at the ICE.  An article of the same title is also included in the 
special issue of the journal “Prospects” dedicated to Inclusive Education and a CD containing the 
reports of the nine COP workshops on inclusive education will be distributed at the ICE 2008. The 
worldwide resource pack on curriculum change and management is being finalized by incorporating 
case studies of curriculum development from all UNESCO regions. Other intellectual contributions to 
international preparatory conferences and seminars were produced and published. 
 
10. The activities and the outcomes achieved are presented on fact sheets 1a and 1b. 
 
 
Curricular Innovations, Poverty Alleviation and Peace Education in Sub-Saharan Africa  
 

11. The network of high level education specialists from ministries of education in nine sub-
Saharan African francophone and lusophone countries initiated in 2004 was further consolidated in 
2008, with a total of 150 officials trained, mainly curriculum specialists, teacher educators and general 
inspectors. The experience and lessons learned from the project over the period 2004-2008 are reflected 
in the issue of “Prospects”: Poverty alleviation and inclusive education: Transforming schools in sub-
Saharan Africa (146, Vol. 38, no. 2, June 2008) where the good practices identified by the project, such 
as bilingual education, local curriculum, teachers education in rural areas, scholarization of out-of-
school children and others are presented.  

12.  With the aim of sharing the progress and results obtained so far in the context of the project, the 
international forum :"Poverty alleviation and Living Together in Peace: What Sort of School is Need in 
Africa Today and Tomorrow?" was held in Madrid, Spain, on 10 - 11 January 2008. The seminar, 
organized by the IBE, the Ministry of Education and Science of the Kingdom of Spain and the 
Complutense University of Spain brought together country teams, experts, UNESCO Field Offices and 
donors to look at how to achieve quality, equity and quantity within the project scope. 

13. The Sixth International Seminar  “Curricular innovations to learn to live together: integration 
of peace education and the poverty  alleviation“  took place on 13-17 October in Kigali, Rwanda, 
organized in cooperation with the Rwandan National Centre for Curriculum Development and the 
Deutsche Gesellschaft für Technische Zusammenarbeit (GTZ). The seminar launched the new project 
phase, to elaborate a new conceptual and methodological framework to introduce peace education and 
incorporated six new countries, bringing the number of countries involved to 15 (Angola, Botswana, 
Burkina Faso, Burundi, Congo Brazzaville, Guinea, Kenya, Malawi, Mali, Mauritius, Mozambique, 
Niger, Senegal, South Africa and Rwanda). The seminar also shared the results of the IBE-GTZ study 
“Preparation to life and to work” as an important conceptual reference document to establish links 
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between the poverty alleviation and peace education. The existing fruitful collaboration with several 
UNESCO Field Offices continued and further expanded.  
 
14. The activities and outcomes achieved are presented in detail on fact sheet 2. 
 
 
The clearinghouse and capacity-building for curriculum and HIV and AIDS education 
 
15. Within the framework of the inter-agency task team to provide a comprehensive answer to  HIV 
and AIDS, to help reinforce prevention and education efforts, to reduce stigma and discrimination, to 
build more equitable gender relations, specifically with regard to curricula and content at the primary 
and secondary levels of formal education, this project, launched in 2002, is based on two components: 
exchange of information/documentation and the dissemination of good practices, and capacity 
development. Over 2008, the project consolidated and brought to full fruition the experience previously 
accumulated. The website was made more user-friendly and regularly updated with around 15,000 visits 
per year; the English, French, Spanish and Russian sections are fully operational, while the database 
grew to 720 good curricular practices. In particular, the manual “Curriculum and HIV and AIDS” 
(available in Arabic, English, French, Russian and Spanish) was used in two training workshops: the 
first “Atelier d’harmonisation des politiques d’éducation en matière de lutte contre le VIH et le sida 
dans les pays de la CEMAC”, in Central Africa, Douala, 27-30 May 2008; and the second in Moscow, 
Russia “Raising awareness and capacity-building workshop for HIV and AIDS curriculum 
development”, 10-12 April 2008, where over 120 specialists were trained.  
 
16. The IBE team was part of the UNESCO delegation to the International Conference on AIDS in 
Mexico, 4-8 August 2008 and co-chaired a session on prevention. The IBE poster “The Manual for 
Integrating HIV and AIDS Education in School Curricula Toolkit: Experiences of integrating HIV and 
AIDS into national curricula” was also presented at the Conference. 
 
17. In October, specific technical assistance was provided to the Ministry of Education of Guyana 
to conduct an analysis of the pre- and in-service teacher training on school health and nutrition with a 
special focus on HIV and AIDS. The aim is to assess the effectiveness of the current response to HIV 
and AIDS in the field of teacher education, and the plans for the immediate future, to highlight strengths 
and gaps and to develop a series of recommendations to guide policy development and strategic 
planning processes.  
 
18. Collaboration with stakeholders was increased at the level of the UNESCO–UNAIDS 
“EDUCAIDS” initiative, of the IATT–UNAIDS Interagency Task Team for Education, and with the 
UNESCO Field Offices of Yaoundé, Bangkok, BREDA and Moscow for capacity building; with IIEP, 
UNESCO HQ, and the UNESCO Field Offices of Nairobi, Harare, Santiago, Kingston and BREDA for 
the unified UNESCO HIV and AIDS education clearinghouse. 

 
19. The activities and outcomes achieved are presented in detail on fact sheet 3. 
 
 
Technical co-operation projects/assistance to Member States 
 
20. As in previous years, in 2008 the programme responded to specific requests from countries and 
delivered customized advisory services and technical assistance related to the field of curriculum 
development and implementation.  
 
21. More precisely, based on an international workshop with stakeholders held in Geneva (18-20 
August 2008) a large project proposal for curriculum and textbook development in Iraq was 
comprehensively revised. Furthermore, a strategy to pilot test the revised Liberian syllabuses developed 
over 2006-2007 was prepared during a workshop in Monrovia, Liberia (14-27 September 2008) upon 
the request of the Ministry of Education. Within a Cooperation Agreement with UNICEF, technical 
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assistance will also be provided for the revision of the new National Curriculum Framework developed 
in 2001 in Kosovo.   
 
22. Two new initiatives launched in 2007 in partnership with the Deutsche Gesellschaft für 
Technische Zusammenarbeit (GTZ) resulted in two studies: “Preparation for Life and Work. 
Comparative Study with a Focus on Basic (Primary and Lower Secondary) Education in Developing 
African Countries” presented at the Biennale meeting of the Association for the Development of 
Education in Africa (ADEA), in May 2008, Maputo, Mozambique; and “Learning to Live Together to 
be field tested, revised and published in 2009.   In order to enhance internal coordination and create 
synergies among IBE activities, the study “Preparation for Life and Work” was disseminated and 
analyzed as a conceptual and methodological resource in the context of the sixth international seminar 
in Kigali, Rwanda, October 2008, of the project “Curriculum innovations, peace education and poverty 
alleviation”. A revised version of the study will be published in 2009. 
 
23. Several contributions were made to UNESCO and IBE publications, including the “Report of 
the First Expert Meeting on Peace Education and Textbook Development” (Paris, UNESCO, 2007); the 
“GigaPan Guide: using modern technology to promote intercultural understanding and inclusiveness”, 
and “Prospects” issue Curriculum developers facing education: Reform challenges (144, Vol. 37, no. 4 
December 2007), published in the summer of 2008. 
 
24. For reasons beyond the IBE’s control, a few activities originally planned could not be carried 
out, such as the Case studies on gender and curriculum in post-conflict societies.  
 
25. The activities and outcomes achieved are presented in detail on fact sheet 4. 
 
 
1. 2. RESOURCE BANK AND OBSERVATORY OF TRENDS  

Expected results at the end of the biennium 2008-2009 (34 C/5, para. 01022) 
 
New orientations (trends) and developments in the field of education identified through information 
collected and processed, research and studies. 
 
Performance indicators: 
- Studies and analyses available in the context of the EFA Global Monitoring Report; 
- Research and studies published; 
 
Knowledge and information on education systems, existing curricula, curriculum development 
processes, as well as examples of good practices and innovations, updated and made available. 
 
Performance indicators: 
- IBE databases (World Data on Education; Country Dossiers; HIV and AIDS education clearing-

house; etc.) increased and broadened. 
 
 
26. This basic programme witnessed a continuous growth and an increased utilization of the 
materials made available through the Resource Bank and the Observatory of Trends, fulfilling a very 
important function of the IBE.  

 
Resource Bank 
 
27. The database Country Dossiers was regularly updated and enriched; it covers 193 countries, 
including 94 countries with online access to curricular resources. The Country Dossiers also give access 
to the 161 education profiles of the database World Data on Education. Links to materials and 



UNESCO/BIE/C.58/2 - Page 8 

 

 

curricular resources were updated on a regular basis. The database is fully integrated into the UNESCO 
Education Sector Portal.  
 
28. The continuous process of expanding IBEDOCs, the IBE’s online catalogue, gained 
momentum, with 1,174 new records added. Additionally, IBEDOCS is being migrated to become part 
of the UNESBIB/UNESDOC catalogue hosted by the UNESCO Paris Library. The collection of 
curriculum-related materials has been regularly developed and 176 curriculum documents of 22 
countries have been added to the archive of electronic online curricula. In order to make the collection 
of National Reports 1933-1992 available through IBEDOCs, some 840 digitized National Reports have 
been processed (metadata). The IBE collection of printed curricula, a geographic listing, was redesigned 
and transferred to a new Access database to facilitate easier usage and now contains 230 printed 
curricula. The external alert services consist of one weekly alert containing news items, online reports, 
surveys and research results, websites, and other useful online resources relating to curriculum 
development, education systems, and educational trends. From January to September 2008 some 35 
weekly alerts and three Digests were compiled and disseminated among over 900 curriculum specialists 
and educationalists in 94 countries worldwide. During the period January–September 2008 IBE 
publications have been consulted/downloaded over 174,000 times from UNESDOC. 
 
29. The activities and outcomes achieved are presented in detail on fact sheet 5. 
 
 
Observatory of Trends 
 
30. The Observatory of Trends, which strongly relies on the Resource Bank, supports EFA by 
producing and providing access to high quality analyses, studies, compilations and databases. The 
Internet version of the database World Data on Education was made available on the IBE website; a 
total of 161 profiles are included in this updated version. The Spanish version of the publication School 
knowledge in Comparative and Historical Perspective: Changing Curricula in Primary and Secondary 
Education, jointly published by the IBE and the Comparative Education Research Centre (CERC)–
University of Hong Kong in 2006, has been produced thanks to the financial support from the Federal 
Ministry of Education of Argentina. 

 
31.  For the EFA Global Monitoring Report 2009 (Overcoming inequality – why governance 
matters) which focuses on issues related to governance, management and financing of education, the 
IBE provided a compilation of systematized and selected information on educational legislation, 
governance and financing in 184 countries, comprising more than 1,600 pages. For the new edition of 
the Global Education Digest prepared by the UNESCO Institute for Statistics (UIS), the IBE carried out 
a cross-checking exercise of UIS data on the duration of primary education and the statutory entry age 
in some 80 countries for the period 1970-2005, mainly using the series of National Reports. The IBE 
also participated in the first regional meeting (Europe and North America region), organized by UIS, the 
Organization for Economic Co-Operation and Development (OECD) and Eurostat, as part of the review 
process of the International Standard Classification of Education (ISCED) adopted in 1997. 
 
32. The activities and outcomes achieved are presented in detail on fact sheet 6. 
 
  
1. 3. KNOWLEDGE MANAGEMENT AND POLICY DIALOGUE 
 
Expected results at the end of the biennium 2008-2009 (34 C/5, para. 01022) 
 
A) Knowledge and information on education systems, existing curricula, curriculum development 
processes, as well as examples of good practices and innovations, updated and made available. 
 
Performance indicators: 
- The IBE’s Internet site strengthened and regularly updated; 
- Statistics on the number of visits to the site. 
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B) International policy dialogue on educational policies intensified and broadened. 
 
Performance indicators: 
- Success and quality of the work of the forty-eighth session of the International Conference on 

Education (ICE);  
- The quantity and rank of participation by Member States; 
- Evaluation of the outcomes of the Conference; 
- Implementation of the decisions of the ICE monitored. 
 
 
 
Knowledge management, dissemination of information and publications 
 
33. As a “dynamic” strategic element at the heart of the knowledge management process, special 
attention has been given in 2008 to the complete restructuring of the IBE website, following the 
UNESCO Portal guidelines and adopting a new Content Management System (CMS, e.g. Typo3). This 
involved, among others, the creation of new web templates, with news archiving; the migration of 
selected sections in the six official languages of UNESCO; and the creation of password protected 
areas, fora and user groups. In the process, some 4,500 pages were integrated or migrated into the new 
website and around 2,000 pages and over 120 news articles were recreated and migrated into the new 
site design. The page content of most sections (and at least in English, French and Spanish) were 
entirely rewritten and improved, also to reflect the new IBE Strategy 2008-2013 approved by the IBE 
Council in January 2008. A total of 14 staff members were trained in Web content creation using the 
new CMS.  
 
34. The new, improved IBE website was made available at the end of June 2008, jointly with the 
special section devoted to the 48th session of the ICE. Starting from the beginning of September, the 
ICE website (consisting of more than 30 pages in English, French and Spanish) has been frequently 
updated, providing access to information and resources related to the Conference. The importance of 
this improvement has been confirmed by the figures regarding consultations, which indicate a 
remarkable increase in the visits from users of all six official languages: during the period January to 
mid-September 2008 visits to the IBE website increased by 17%, page views by 31%, and time on the 
site increased by 21% compared to the same period in 2007 (source: Google analytics).  As usual, an 
information document on the use of the website during 2008 will be distributed to the Council.  
 
35. The publications completed during the year will be made available at the ICE as well as the 
Council in January. Several issues of the UNESCO quarterly review of education “Prospects”, co-
published in English within the established contract with Springer (Netherlands), were produced or are 
being prepared, namely: Curriculum developers facing education: Reform challenges (144, Vol. 37, no. 
4, December 2007); Special Issue for the ICE: Inclusive education (145, Vol. 38, no. 1, March 2008); 
Poverty alleviation and inclusive education: Transforming schools in sub-Saharan Africa (146, Vol. 38, 
no. 2, June 2008); and Education for All by 2015: Progress and challenges (147, Vol. 38, no. 3, 
September 2008). The special issue of Prospects (145) will also be published in French, Spanish and 
Chinese for the ICE; and the issue on Poverty (146) will also be published in French for the ICE. 
 
36. A new book in the IBE series Studies in Comparative Education has been published, entitled 
Learning to Educate: Proposals for the Reconstruction of Education in Latin America, by Ernesto F. 
Schiefelbein and Noel F. McGill (UNESCO:IBE, 2008). Finally, a new issue of the series IBE Working 
Papers on Curriculum Issues (published in electronic version only) was made available on the IBE 
webpage. This issue focuses on curriculum development trends (particularly competency-based 
approaches) in French-speaking countries of sub-Saharan Africa. 
 
37. The activities and outcomes achieved are presented in detail on fact sheet 7. 
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Policy dialogue and the 48th session of the International Conference on Education (ICE) 
 

38. In terms of policy dialogue, the year 2008 was entirely dedicated to the preparatory process and 
the holding of the 48th session of the ICE. To keep the momentum gained in 2007 and as recommended 
by the IBE Council at its 55th Session, during the first part of the year the IBE continued to carry out 
regional preparatory conferences and meetings involving experts from ministries of education, 
universities, international organizations, foundations, NGOs and civil society, as well as UNESCO staff 
from Field Offices and UNESCO HQ, with the aim of mobilizing knowledge on Inclusive Education 
and ensuring a more informed debate at the ICE itself. Overall, in 2007 and 2008 the IBE, through its 
Community of Practice (COP) in Curriculum Development, organized nine Regional Preparatory 
Workshops on Inclusive Education and contributed to the organization of four Regional Preparatory 
Conferences. These events mainly aimed at initiating a participatory, consultative discussion that would 
highlight key issues and challenges regarding inclusive education. In 2008 within the framework of the 
COP, a regional preparatory workshop was organized in Finland (March 2008), in cooperation with the 
Finnish National Board of Education, while technical assistance was provided for the organization of 
four regional Conferences aimed at expanding the geographical coverage of the preparatory process. 
More specifically, the Regional Preparatory Conference for Europe and North America entitled 
“Inclusive Education: from Policy Dialogue to Collaborative Action” was hosted in Riga, on 24-26 
February 2008; the Asia-Pacific Regional Preparatory Conference on “Inclusive education: Major 
Policy Issues in the Asia and Pacific Region” took place in Bali, Indonesia, on 29–31 May; the Arab 
Regional Preparatory Conference in Beirut, Lebanon, on 25–27 August, entitled “Regional Seminar on 
Quality Education for All: No Exclusion and No Marginalization’; and the African Regional 
Preparatory Conference in Yaoundé, Cameroon, on 17–18 September, entitled “Inclusive Education: 
Major Issues and Priorities in Africa”.  
 
39. Most of the preparatory meetings and Conferences provided a regional roadmap that 
participating countries adopted at the end of each event. Based on the ICE 2008 sub-themes, this 
roadmap identified actions in the strategic areas of policymaking, legislation, finance, institutions, 
curriculum design, awareness and support. One last preparatory event is being organized within the 
existing co-operation between IBE, the Faculté de Psychologie et des Sciences de l’Education (FAPSE) 
de l’Université de Genève, and the Service de recherche en éducation (SRED). The international 
seminar is entitled: ‘L'éducation pour l’inclusion : de la recherche aux réalisations pratiques’ and will 
constitute a further intellectual contribution to the debates of the 48th session of the ICE.  
 
Further ICE Preparations 
 
40. Building on a well established tradition, National Reports on the Development of Education in 
the different countries are being gathered and made available for the ICE. These reports are one of the 
main sources for comparing educational data across countries and over time, and a useful tool for the 
exchange of information and experience in the field of education. 
 
41. Finally more than 130 messages from ministers of education from all over the world have been 
received and given special visibility with an exhibition and a publication, as well as on the special 
section devoted to the ICE on the IBE website.  
 
42. As in previous ICE sessions, a selection process to award the Comenius Medal to ten laureates 
was carried out according to its statute by the Jury. Created jointly in 1992 by the Ministry of National 
Education, Youth and Sport of the Czech Republic and UNESCO, the medal is intended to reward and 
promote outstanding achievements and innovations carried out in the fields of teaching and educational 
research, as well as to commemorate the spiritual heritage of Jan Amos Comenius. 
 
43. Several other events have been organized for the ICE. In particular a web-casted roundtable 
discussion between ministers of education and young people, moderated by a well-known BBC 
journalist will provide young people the opportunity to address critical questions to ministers of 
different geographical regions in order to compare perspectives related to inclusion. 
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44. Furthermore, eight side events will take place around the Conference, to involve additional 
stakeholders in in-depth discussions on specific themes and programmes relevant to inclusive education, 
including disaster risk reduction, ICT, human rights education, policy guidelines for inclusion and a few 
others. 
 
45. Three different exhibitions have been organized as a way of further expanding partnerships on 
the Conferences’ theme, as well as a fund-raising mechanism. The exhibition “Practising Inclusion” 
brings specific added value to the Conference, by showcasing in an attractive manner concrete 
experiences and effective practices of inclusive education, involving UN agencies, NGOs and the 
private sector. An exhibition of UNESCO education publications from UNESCO Headquarters in Paris 
and UNESCO Institutes displays books, journals, CD-ROMs and information brochures. Finally, in 
coordination with the J. A. Comenius Museum of Prague, the exhibition entitled “Education for All. 
The Legacy of J. A. Comenius to the World” will be dedicated to the legacy of the “Teacher of the 
Nations” J. A. Comenius. 
 
46. The activities and outcomes achieved are presented in detail on fact sheet 8. 
 
 

2.  INSTITUTIONAL FUNCTIONING  
 
2.1.   IBE COUNCIL 
 
47. The functioning of the IBE Council is established by its Statutes, the Rules of Procedure and the 
Resolution adopted by the thirty-fourth session of the General Conference (34 C/5). 
 
48. The Council held its 56th session in January 2008 in order to plan the Bureau’s activities and to 
evaluate its achievements; the Administrative Group and the Working Group for the ICE met during the 
two preceding days. The Council elected its new President, H.E. Mr D. Raul Vallejo Corral, its Steering 
Committee and its subsidiary bodies; approved the report on IBE activities for 2007 and the provisional 
accounts up until 31 December 2007 and also the draft programme and budget for 2008. It reviewed the 
progress achieved on the ICE preparatory process; it discussed innovative financing mechanisms for the 
IBE, and approved the draft IBE Strategy for 2008-2013 as a “Rolling Strategy”. It further requested 
that a Strategy aimed at making the UNESCO IBE’s Centre of Excellence in curriculum-related matters 
be submitted to the 58th session of the Council.  The meeting of the Steering Committee was held in 
Geneva in July 2008. According to the established practice, the Council will also meet just before and 
after the 48th session of the ICE to review final procedural matters and to make a preliminary evaluation 
of the conference outcomes.  This will be the 57th session of the IBE Council. 
 
49. The activities and outcomes achieved are presented in detail on fact sheet 9. 
 
 
2.2.  INSTITUTIONAL MANAGEMENT: HUMAN AND FINANCIAL RESOURCES, PARTNERSHIPS  

 
Human resources and management 
 
50.  In terms of human resources, the professional team of the IBE was reinforced with the 
recruitment of a Project Assistant for the HIV and AIDS programme. A recruitment process for the post 
of Coordinator of the “Curricular Innovations, Poverty Alleviation and Peace Education”, based on 
extra budgetary funds, was also launched, but unfortunately was not conclusive, since none of the 
shortlisted candidates fully responded to the post requirements. The vacancy will be advertised again in 
2009. The services of the adviser seconded by the Chinese Ministry of Education, generously provided 
to the IBE, were continued until July 2008. It should be noted that due to the exceptional workload 
related to the organization of the ICE, the human resources situation proved to be particularly critical 
and the IBE had to resort to short term contracts to increase the internal capacity to cope with the 
workload.   
 



UNESCO/BIE/C.58/2 - Page 12 

 

 

51. Within this context, and as for the Council recommendations, the IBE continued its on-the-job 
training policy of young professionals. In fact, the process of preparation and implementation of the ICE 
can be considered as a major learning opportunity.  As all IBE staff members, research assistants and 
interns have specific tasks and responsibilities of a different nature, their participation in various aspects 
of the ICE preparation offers a unique opportunity for professional growth. Nine young university 
graduates benefitted from grants as research assistants and 15 students carried out internships. While the 
IBE considers the training function as an integral part of its mission, as reconfirmed in the new IBE 
Strategy,  it should be recalled once more that this task results also in an increased workload for the 
professional staff, who are requested to provide guidance and supervision 
 
52. Due to the fact that most of the IBE human and financial resources have been devoted to the 
organization of the ICE, it has not been possible to organize the specific training activities that had been 
originally envisaged. Nevertheless, as in 2007, the IBE assured its involvement in the IPSAS project, 
with the participation of two staff from the IBE Administration in a training week organized by the 
UNESCO Office of the Comptroller. A planning exercise will be also carried out to identify the steps to 
be taken until 1 January 2010, date in which the new IPSAS accounting standards will be adopted.  
Furthermore, four staff members followed language courses, while two staff continued their education 
in accountancy and human resources management.  
 
 
Financial resources 

 
53.       UNESCO’s financial allocation (regular budget) attributed to the IBE in 2008 (unchanged since 
2002) was US$2,295,500. 

 
54. Major fund raising efforts were made by the IBE Director to secure the financial level required 
for a successful ICE implementation. Throughout 2008 several countries and potential donors were 
contacted and, at the time of the report writing, the Governments of Ecuador, India, Kuwait, 
Switzerland, Spain as well as UNICEF and the “Fund of the Project of Prince Sultan bin Abdulaziz for 
the support of the Arabic language at UNESCO” had made a financial contribution to the Conference. 
The IBE Director is particularly grateful to all these partners for their key support to the ICE.  The 
revenues collected through the organization of the exhibition ‘Practising Inclusion’ and the specific 
involvement of the private sector should also be acknowledged, although the exact amount will only be 
known after the ICE session. 

 
55.       The extra-budgetary resources guaranteed on 31 October 2008 for programme activities and 
some staff costs amounted to US$ 1,255,185 for the IBE’s Special Account, of which US$ 333,774 for 
the ICE (US$ 211,127 came from Switzerland, US$ 94,694 from Kuwait, and US$26,954 from Spain). 
The IBE received also a financial contribution from “Fund of the Project of Prince Sultan bin Abdulaziz 
for the support of the Arabic language at UNESCO” to ensure the simultaneous interpretation into 
Arabic during the ICE workshops. The extra-budgetary resources allocated external to the Special 
Account (UNESCO Funds-in-trust, UNAIDS, etc.) amounted to US$ 886,769 
 
56. The new Cooperation Agreement with the Swedish International Development Agency (SIDA) 
was finalised in late 2008, for a duration of two years, and for a total amount of Swedish Kronor (SEK) 
6,000,000, equally distributed in 2008 and 2009.  Within the special fund raising efforts for the 
IBE, Spain has approved Euros 350,000 as a voluntary contribution to the IBE. 
 
57.       The budgetary situation on 31 October 2008 is presented in Part III of this document. A new 
table, giving the situation at the end of December 2008, will be provided to the Council.  
 
 
Partnerships 
 
58. One major outcome of the ICE preparatory process and the intense pace of regional 
consultations has been the forging of strong collaborative working relations with a variety of 
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stakeholders and partners, among which UN agencies, universities, research institutes, NGOs and 
individual experts. Within UNESCO, these included a team from UNESCO’s Education Sector, other 
Education Institutes as well as several regional, cluster and national Field Offices, which were all 
professionally involved in and supported the ICE organization. Furthermore, IBE staff members were 
also requested to provide their expertise and contributions on a number of occasions, for example: peer 
reviewing, moderation and facilitation of experts meetings, etc. The Director participated in all meetings 
of the Leadership Team for the reform of the ED Sector, being able to further consolidate her network.  
 
59. As an important follow-up initiative to the meeting held in November 2007 to renew the 
existing co-operation agreement with the University of Geneva, the Educational Research Service 
(SRED) and the IBE, an international seminar will take place on 21-22 November in Geneva, on the 
occasion of the 48th session of the ICE.  Organized by the Faculté de Psychologie et des Sciences de 
l’Education (FAPSE) de l’Université de Genève in collaboration with the IBE and the ‘Service de 
recherche en éducation (SRED)’ the seminar is entitled: ‘L'éducation pour l’inclusion : de la recherche 
aux réalisations pratiques’.  Furthermore, on 29 October, for the launching event of three new 
publications organized by the FAPSE of the University of Geneva, the IBE Director Ms C.Acedo gave a 
presentation for the “critical reading” of the book Educational theories and practices from the majority 
world, edited by P.R. Dasen and A. Akkari (New Delhi, 2008).   
 
60. As in 2007, the IBE ensured its contribution to the Summer University for Human Rights and 
the Right to Education (UEDH), which is traditionally hosted within IBE premises in July. The Director 
of the IBE, Ms C. Acedo, opened the seminar with a presentation, which this year addressed the theme: 
“Inclusive Education: the way of the future”. 
 
61. In September, within the framework of the Cooperation Agreement between the IBE and the 
UNESCO Centre of San Sebastian, a new action plan was agreed upon for the implementation of key 
priority activities in 2009. The project UNESCO Animators will be part of the IBE programme. In this 
first phase, it is planned the online training of 30 UNESCO animators respectively in Ecuador and 
Venezuela, and the development of related instructional materials, mainly focused on sharing and 
disseminating the outcomes of the 48th session of the ICE.  
 
 
Conclusion 
 
62. The Director wishes to express her personal thanks to the whole IBE team for having responded 
positively during this very intense and challenging year and for always having provided high quality 
contributions despite heavy workloads. The Director reconfirms her strong commitment to lead the IBE 
to become a centre of excellence for curriculum development and reform, building on the present solid 
foundations. The Director also wishes to particularly emphasise that the IBE should be given sufficient 
financial and human resources to be able to carry out its mandate and looks forward to the outcomes of 
the discussions on the “Strategy aimed at making the IBE UNESCO’s Centre of Excellence for 
curriculum related matters”, which will take place at the 58th session of the IBE Council. The Director is 
also thankful for the strong support received from all Council members, and especially from the 
Council’s President and the representatives of the host country.  
 
63.  The Director furthermore acknowledges with gratitude all the financial contributions received 
both as institutional support to the IBE and as extra-budgetary funds to the ICE from the Governments 
of Ecuador, India, Kuwait, Spain, Sweden, Switzerland, UNICEF and the “Fund of the Project of Prince 
Sultan bin Abdulaziz for the support of the Arabic language at UNESCO”. The Director further 
encourages the IBE Council to have an active role in fund raising for extra-budgetary funding, since 
programme activities for 2009 and for the new strategy fully depend on it. 
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Supporting the global EFA movement 
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(Identifying new trends of educational development) 

1. CAPACITY BUILDING & TRAINING 
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IBE – REPORT 2008 

CAPACITY DEVELOPMENT  

1. Heading of the element Global Community of Practice (COP) 

2. Name of the Responsible Officer and of 
the Deputy 

Staff - Renato Opertti, Lili Ji and Daoyu Wang 
 

3. Starting and termination dates January – October 2008 
4. BACKGROUND AND DESCRIPTION 
 
4.1 Context 

Within the mandate of supporting UNESCO Member States in managing curriculum change, the IBE 
created the worldwide Community of Practice (COP) in Curriculum Development in 2005 as a tool for 
designing and implementing better processes of curriculum change, mainly related to Basic Education. Its 
main initiatives for 2008 are to: (i) promote the policy discussion on main educational and curricular 
strategies for further accelerating the achievement of EFA goals, focusing on UNESCO Action Plans and 
policy agreements on the ICE 2008; (ii) develop projects and activities within South-South and North-
South-South cooperation mechanisms supporting the expansion and democratization of Basic and Youth 
Education (iii) assist the implementation of comprehensive capacity development approaches (including 
policy dialogue; development of curriculum frameworks and syllabuses, approaches and content; follow-
up and evaluation of curriculum changes, etc.) 

 
4.2 Goal (overall objective) 

Consolidate the worldwide Community of Practice (COP) in Curriculum Development as a unique, open 
and dynamic policy setting for collective production and sharing of visions, competencies, knowledge, 
practices and outcomes on curriculum issues linked to a holistic vision of EFA goals. 

 
4.3 Purpose (specific objective) 
a) COP Global Level –  
• To promote collective policy discussion and development on curriculum issues among high-level 

educators, curriculum specialists and developers from the five UNESCO regions, leading progressively to 
the setting-up of an inter-regional curriculum think-tank. 

• To consolidate relationships with 12 Regional Focal Points (2 in Africa, 1 in the Arab States, 2 in Asia, 4 
in Europe/North America and 3 in Latin America and the Caribbean) to: (i) strengthen inter-regional 
exchange on curricular reform; (ii) continue the implementation of preparatory activities for the ICE 2008; 
(iii) set up communities of practice focused on ESD, Basic Education and Inclusive Education (iv) 
implement comprehensive capacity development approaches at regional and national levels in curriculum 
development for Basic Education.  

• To provide learning resources (e.g. glossaries and databanks of learning situations), carry out training 
workshops and comparative research, publish working documents to support countries in the design and 
implementation of competency-based curriculum changes.  

• To finalize a resource pack for capacity building by forging partnerships with ministries, universities and 
NGOs to train curriculum developers, supervisors, principals and teachers  

• To continue strengthening the multilingual COP section of the IBE website to facilitate access to 
information, good practices and experiences on current issues and processes of curriculum change.  

5. RESULTS 
 
5.1 Title of the results 
COP Global level 
 
5.2 Expected (description) 
• Inter-regional exchange on curriculum issues in the EFA goals framework among educators and 

curriculum specialists from the five UNESCO regions, prioritising the expansion and democratization of 
Basic Education in Africa.  

• Twelve Focal Points in all UNESCO Regions.  
• Technical support to reform processes towards competency-based curriculum for Basic Education. 

1a 



• Resource Training Pack for Capacity Development.  
• Community of Practice section in IBE website with weekly animation, relevant information and 

documentation in all UNESCO languages. 
 
5.3 Performance indicators 
• Type of activities implemented (face to face and/or on-line) by region and country.  
• Number of fee contracts, cooperation (or similar) agreements established by region and sub-region.  
• Number of activities implemented (training workshops and research) and/or learning resources made 

available (ex. glossaries, learning situations and guidelines for textbooks) by region.  
• Resource pack to be pilot tested (English).  
• Setting-up of cooperation agreements with ministries, universities and/or civil society for training. 
• Number of regular, multi-lingual COP activities and communications per week.  
 
5.4 Assessment criteria 
• Type of activities implemented – objectives, scope (institutions/people by country), contents and impacts.  
• Quality of the resource pack proposal evaluated by curriculum specialists from different regions.  
• Quality of the COP web section evaluated by curriculum specialists from different regions. 
 
5.5 Obtained/level of achievement 
• To date, the COP has 840 members from 94 countries. With 12 Focal Point Coordinators in all 

UNESCO regions, it has progressively enhanced its role as an inter- and intra-regional policy 
dialogue setting for promoting exchanges, discussions and collective construction around curriculum 
issues linked to EFA goals within a plural and open format. 

• Co-ordinated the planning and implementation of the Regional Preparatory Conferences of the ICE 
2008, in Asia (Bali, Indonesia, May), Arab States (Beirut, Lebanon, August), Africa (Yaoundé, 
Cameroun, September), and the Nordic Regional Workshop (Helsinki, Finland, March). 

• Contributed to the planning and implementation of the ICE 2008: a) operational coordination and 
follow-up of the agenda (regarding the structure, contents, speakers and their contributions); b) 
participated in the elaboration of the reference document; c) elaborated, coordinated and followed-
up on information documents to support the workshop discussions and d) integrated the working 
team in charge of the production of five videos for the ICE 2008. 

• Coordinated and produced thirteen reports (in English) on inclusive education related to the 
outcomes of nine regional workshops and four regional conferences (a CD was distributed at the 
ICE 2008). The outcomes of all these activities (which gathered nearly 900 participants from 128 
counties) have been compiled in the document “Outcomes and trends in inclusive education at 
regional and inter-regional levels: issues and challenges” (the document in English and French were 
distributed at the ICE 2008).  

•  The article “Outcomes and Trends in Inclusive Education at Regional and Interregional Levels: 
Issues and Challenges” was published in the special issue of Prospects, focused on the ICE 2008. 

• The creation of the resource bank on competency-based learning situations is in progress mainly 
based on African and Latin American case studies of processes of curriculum change in basic and 
youth education. 

• Book « Compétences et développment curriculaire. Débats, perspectives et alternative pour le 
systèmes éducatifs » to be  published by l’Harmattan Collection Education et Societés. 

• The resource pack on curriculum change and management has incorporated case studies of 
curriculum development from all UNESCO regions. A draft version of the resource pack and a 
proposal for its use (on-line and CD formats) are currently under revision.  

• The COP section offers a multi-lingual space for information and documentation in all UNESCO 
languages, e.g. on the ICE preparatory activities. Weekly, multi-lingual emails are sent to COP 
members. Positive feedback on the utility of the COP is received on a weekly basis from its 
members.  

6. ELEMENTS OF STRATEGY 
 
6.1 Description of the intervention 
• Continuing to consolidate the COP proposal within the EFA framework, as a main UNESCO strategy to 

discuss and agree on education and curricular policy and action to further accelerate EFA goals.  
• Implementing the recommendations and suggestions of the UNESCO Working Group for ICE and the 



Working Group of the IBE Council. 
• Discussing and implementing activities with UNESCO Offices, Ministries, Universities, civil society, 

international organizations, COP Focal Points from all UNESCO regions and donor organizations, mainly 
regarding the ICE 2008. 

• Supporting regions and countries with curriculum change processes (mainly competency-based), closely 
working with UNESCO Field Offices, Ministries, inter-governmental bodies and donor organizations.    

• Forging partnerships with Ministries of Education, Universities, civil society and international 
organizations, to implement training activities based on the worldwide curriculum resource pack.  

• Continuing to develop a multi-lingual COP based on a proactive sharing of visions, information, 
documentation, experiences and practices. 

 
6.2 Stakeholders, partners and beneficiaries 
Primary stakeholders will include policy-makers, educators, curriculum specialists and developers from all 
UNESCO regions, especially members of the Community of Practice in Curriculum Development. 
The partners will be from the UNESCO Education Sector, Institutes, Regional, Cluster and National Offices 
as well sectors of the civil society, inter-governmental bodies and donor organizations.  
The principal beneficiaries should be institutions and persons that are working on the processes of curriculum 
change at regional and national levels within different layers of the educational system. 
 
6.3 Staff input 
See table “Estimates of Distribution of Established Staff by programme/project”, in Annex 
 
6.4 Structural participation (associated elements which will be implemented in close connection) 
COP Focal Points, UNESCO ED/BAS and Regional Offices. 
7. BUDGET (US$): 
 
7.1 Approved 240,000                             
7.2 Revised 260,000                               
7.3 Obligated as of 31.10.08: 258,268 (99.3%)  
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CAPACITY DEVELOPMENT 

1. Heading of the element Community of Practice (COP) – Regional Level 

2. Name of the Responsible Officer 
and of the Deputy Staff - Renato Opertti, Lili Ji and Daoyu Wang 

3. Starting and termination dates January – 31 October 2008 
4. BACKGROUND AND DESCRIPTION 
 
4.1. Context: See sheet 1a. 
4.2 Goal (overall objective): See sheet 1a. 
4.3 Purpose (specific objective) 
b) COP Regional Level –  
• to continue the implementation of working plans with UNESCO Regional Offices in Africa (BREDA, Dakar), Asia 

(Bangkok) and Latin America and the Caribbean (OREALC, Santiago) on educational and curriculum issues linked 
to the activities of the EFA, the ICE 2008 and the Education Sector strategic objectives. The priority areas are Basic 
Education, Inclusive Education and Education for Sustainable Development (ESD).  

• to continue the implementation of the cooperation agreement signed between IBE and the Educational and Cultural 
Council of Central America (CECC) focused on supporting curricula transformation processes for Basic Education in 
Central America. 

 
5. RESULTS 
 
5.1 Title of the results 
• Working Plans with UNESCO Regional Offices 
• Regional Agreement IBE-CECC 
 
5.2 Expected (description)  
• In Africa – the development of a holistic, integrated and inclusive competency-based curriculum framework relevant 

to the needs of learners for a minimum of 9 years of Basic Education in Africa, jointly with UNESCO Division for 
the promotion of Basic Education (ED/BAS), BREDA, Cluster and National Offices in Africa, the World Bank, the 
Association for the Development of Education in Africa (ADEA) and the African Development Bank (ADB). In 
Asia – setting up a Community of Practice in Curriculum Development focused on Education for Sustainable 
Development (ESD) jointly with UNESCO Bangkok Office and Teachers Education Institutes from over 12 Asian 
countries in order to strengthen ESD in teacher education curriculum and also to share/disseminate good practices. In 
Latin America and the Caribbean – within the Education Project for Latin American and the Caribbean (PRELAC 
II), with the support of UNESCO OREALC, Cluster and National Offices, the programme will focus on: (i) setting 
up a regional agenda on Inclusive Education as a follow-up of the Regional Workshop on Inclusive Education 
(Buenos Aires, 12-14 September 2007); (ii) further implementing an Ibero-American Observatory of Equity in Basic 
Education mainly developing indicators to measure the relevance of the curriculum and (iii) supporting the processes 
of curriculum change in Secondary Education (with emphasis on issues around Science and Technology, i.e. ICTs). 

• Continue the implementation of the three-year project (2007-2009) aimed at supporting Central American countries 
with processes of curriculum changes in Basic Education, mainly through regional training workshops on the design 
of learning resources and pre-service teacher education. Assist at least two countries in curricula transformation 
processes in Basic Education through advice and implementation of national workshops. Finally, the continued 
support of e-learning/training, communication and document sharing among curriculum specialists and developers. 

 
5.3 Performance indicators 
• Regional working plans and implemented activities 
• Working plans and activities implemented in the Central American project 
 
5.4 Assessment criteria 
Objectives, scope (institutions/persons by country), content and impact of the activities 
 
5.5 Obtained/level of achievement 
• In Africa – 1) Close interaction with BREDA, the UNESCO Cluster Offices in Nairobi, Kenya and Addis 

Ababa, Ethiopia, especially for the UNESCO-initiated Basic Education in Africa Programme (BEAP). BEAP 
has been designed to start with the curriculum component with active involvement of the IBE. Co-organized in 
April by UNESCO ED/BAS and BREDA, the BEAP was started in Banjul, The Gambia, where stakeholders 
analysed the country’s policies, strategic plans, reforms, needs and available resources. Further technical 
support will be provided. 2) Participation in the 2008 Biennale on Education in Africa with a follow-up 
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consultative meeting (June 27, Frankfurt). Within the follow-up, the role of IBE is to support the curricular 
development of post-primary education (PPE) in Sub-Saharan Africa. Publication of “Competency-Based 
Curriculum Development: Some Lessons Learned from Other Regions” abstract in the Biennale Working 
document (pp. 102-103). In Asia – 1) Coordination of the “IBE-BAES (Beijing Academy of Educational 
Sciences) Meeting on Educational Research” (May). Both institutions plan further cooperation in 
documentation and information sharing, in curriculum comparative research, strategies, practices and ESD 
issues. 2) Collaboration with UNESCO Bangkok Office on activities of the Asia-Pacific Regional Network of 
Teacher Education Institutions to address ESD (ESD-NET). Coordination of an e-forum discussion (June) on 
ESD curricula with multiple participants from teachers’ education institutes. In Europe – Participation in the 
XIV Conference of the Ministers of Education of the CIS Parties (June), to inform CIS Ministers of Education 
about the ICE 2008 and about the COP. In Gulf Arab States – Organization of regional ICE participants 
through the Regional Focal Point. In Latin America and the Caribbean – dissemination of the ICE 2008 and 
presentation on “Six Education Challenges in the Light of a New Generation of Social Policies” at the 
International Conference on “Models of Social Protection: The Challenge of Cohesion in the Southern Cone of 
Latin America” in Uruguay (March), co-organized by the Ibero-American General Secretary, the UN 
Economic Commission for Latin America and the Caribbean (ECLAC), and Office of Planning and Budget of 
Uruguay. Co-organization and/or contributions to the ICE Regional Preparatory Conferences and Workshops 
– See sheet 1a.  

• Coordination and participation in the 6th Meeting of the Central American COP on “Evaluation of 
Competencies” (June). Discussion with the new CECC General Secretary on main objectives and content of 
future activities related to CECC-IBE Cooperation Agreement, and the IBE 2008-2013 Strategy. Bilateral 
meetings on the current situation of curriculum reform and identification of areas of cooperation, with the 
representatives from Belize, Costa Rica, El Salvador, Honduras, Guatemala, Nicaragua and Panama. 

 
6. ELEMENTS OF STRATEGY 
 
6.1 Description of the intervention 
• Designing and implementing working plans with UNESCO Regional Offices in Africa, Asia and Latin America and 

the Caribbean, in order to support the processes of curriculum change within the EFA Global Action Plan, address 
the issues of Basic Education, Inclusive Education and ESD and continue the preparation of the ICE 2008. 
Coordinating global and regional activities with UNESCO Institutes, such as: (i) the development of skills and 
competency-based approaches in curriculum change processes with UNEVOC; (ii) capacity building activities on 
educational and curriculum planning with IIEP; (iii) implementation of the Ibero-American Observatory of Equity in 
Basic Education with IIEP-Buenos Aires and (iv) collaboration with the UIL (Institute of Lifelong Learning) on the 
links between basic education and lifelong learning. For all these activities, UNESCO ED/BAS will be a key partner.  

• Continuing to establish regional cooperation agreements on curriculum development with various partners, such as in 
the Nordic countries and Central America, with the CECC, in order to strengthen the institutional, technical and 
financial support of COP activities. 

 
6.2 Stakeholders, partners and beneficiaries 
Primary stakeholders will include policymakers, educators, curriculum specialists and developers from all UNESCO 
regions, especially members of the Community of Practice in Curriculum Development. 
Partners will be from the UNESCO Education Sector, Institutes, Regional/Cluster/National Offices as well civil society, 
inter-governmental bodies and donor organizations.  
The principal beneficiaries should be institutions and persons working on the processes of curriculum change at regional 
and national levels within different layers of the educational system. 
 
6.3 Staff input 
See table “Estimates of Distribution of Established Staff by programme/project”, in Annex 
 
6.4 Structural participation (associated elements which will be implemented in close connection) 
Regional Focal Points, UNESCO ED/BAS and Regional Offices. 
7. BUDGET (US$): 
 
7.1 Approved                              
7.2 Revised                                
7.3 Obligated as of 31.10.08 
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CAPACITY DEVELOPMENT 

1. Heading of the element Curricular innovations, poverty alleviation and Peace 
Education in Sub-Saharan Africa 

2. Name of the Responsible officer and 
of the Deputy Clementina Acedo and Elmehdi Ag Muphtah 

3. Starting and termination dates January – October 2008 
4. BACKGROUND AND DESCRIPTION 
 
4.1 Context 
In the framework of pursuing the Education for All (EFA) objectives, several African countries have 
requested the IBE to help them develop their capacities and/or provide technical assistance for policy 
dialogue and curriculum development. This request is linked to these countries’ advancement towards 
achieving EFA’s Objective 6 and the Millennium Development Goals (MDG) and to the importance given to 
the quality of education, reducing drop-out numbers, promoting peace and overcoming poverty.  

4.2 Goal (overall objective) 
To continue building on and improving the outcomes of the first two phases of the project (2004-2005 and 
2006-2007) by linking the goal of poverty alleviation with education for peace and human rights and by 
demonstrating the mutual benefits that the achievement of these two goals can have towards the improvement 
of the quality of education, while further assisting the nine participating countries in their efforts to 
implement curricular changes. 
 
4.3 Purpose (specific objectives) 
• To continue capacity-development for the nine national curriculum specialists’ teams and to extend the 

impact of the core team’s training to a wider circle of beneficiaries in each country so as to create the 
necessary critical mass and to strengthen the already-existing change dynamics.  

• To encourage and intensify  in a South-South Cooperation the exchange of expertise between countries 
and with other parts of the world so as to promote and accelerate the transfer of promising experiences 
and innovations between countries.   

• To continue activities aimed at poverty alleviation by incorporating peace promotion components and to 
enhance activities involving best practices. 

• To continue discussing the criteria for the relevance of basic education curricula for poverty alleviation 
and peace education, to develop a curriculum framework and to prepare strategies facilitating actual and 
relevant changes to the curriculum.  

• To contribute to the organization of one of the sub-themes of the ICE (I or IV) and incorporate poverty 
alleviation as part of the ICE follow up..  

• To prepare contributions for the ADEA Biennial Meeting and the 48th ICE or other regional or 
international forums.   

• To incorporate a group of six English-speaking countries in partnership with GTZ. 
5. RESULTS 

5.1 Title of the results 
More in-depth and broader analysis of curricular innovations focused on poverty alleviation, the promotion of 
peace education and “Learning to Live Together”, and the improvement of basic education curricula.  

5.2 Expected results (description) 
• Nine national curriculum development teams strengthened and expanded. 
• Network fostering regular exchanges between colleagues within different countries established and used 

for the transfer of expertise and experience. Effective liaising between this network and the IBE-initiated 
global network and regional networks. 

• The peace promotion components as they relate to poverty alleviation are discussed, expanded and clearly 
established. 

• Work on innovations is intensified with the group of nine countries.  Promising innovations are integrated 
into official curricula, and the latter are improved according to the criteria of relevance to poverty 
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alleviation, peace promotion and sustainable development. 
• Contributions made to the Biennial Meeting of the ADEA and the 48th ICE or other regional or 

international forums. 
 

5.3 Performance indicators 
• The number of participating countries and the number of curriculum specialists trained.  
• The number of innovations thoroughly analysed and documented.  
• The quality and number of tools developed and applied.   
• Increase in the quality and regularity of exchanges between countries.  
 

5.4 Assessment criteria and progress towards the outcomes  
• Increase in the skills of national teams (a minimum of six countries and 100 technicians trained)..  
• The tools and other outcomes of the project used by countries in their curriculum change processes.  
• The outcomes discussed in the global network of curriculum development conducted by the IBE. 

 
5.5 Obtained/Level of achievement 
• Priority interest for this project is confirmed, as well as the continuity and high quality of the 

participation of the 9 countries' teams, which resulted in the training of more than 150 specialists 
in those 9 countries. 

• Awareness and capacity of the participants to use tools for the implementation of innovations 
aimed at poverty alleviation was strengthened. 

• Beginning of the work on the peace education dimension and its links with poverty alleviation. 
These dimensions were discussed and deepened during an international seminar held from 13 to 
17 October of this year in Kigali (Rwanda). This seminar also gathered 6 new countries of English-
speaking Sub-Saharan Africa. 

• Work on the innovations was enriched with the group of 9 countries. Publication of a periodical 
issue dedicated to the results of the last 4 years of the project ( 2004-2008) that presents the 
various innovations / good practices identified and studied at the level of the participating 
countries to the project: bilingual education, priority education areas, local curriculum, teacher 
training in rural areas, schooling of dropout and out-of-school children. 

• The promising innovations are integrated into the official curricula and improved according to the 
criteria of relevance for poverty alleviation, the promotion of peace and sustainable development 

• Identification of the conditions to stimulate these innovations and their distribution in the system, 
development of concrete strategies to move beyond the obstacles to overcome. 

• Formalization of this network in an African French and Portuguese-speaking African community 
of practice. 

6. ELEMENTS OF STRATEGY 

6.1 Description of the intervention  
The IBE is working with nine teams in the participating countries and is seeking ways of encouraging 
exchanges, steadily building upon the project’s successes and bringing together expertise at the regional 
level, thanks particularly to the holding of two international inter-training seminars, the exchange of expertise 
and experience, the dissemination and transfer of knowledge, lessons learnt and know-how acquired. Regular 
national seminars will enable the successful outcomes of international seminars to become known and 
extended across these countries. 

6.2 Stakeholders, partners and beneficiaries 
Stakeholders and partners: 
• In the participating countries: ministries of education, UNESCO National Commissions, educational 

research institutions, universities and individual experts.  
• Financial support: the Government of Spain; the Gulbenkian Foundation (Portugal) 
• Further expertise: the faculty of Psychology and Educational Sciences of the University of Geneva 

(FAPSE); the African and international group of experts.  
• Executive: UNESCO Offices Bamako, BREDA, Maputo, Windhoek, UNESCO HQs and UNESCO 

Institutes.  

 



Beneficiaries:  
Curriculum specialists, learners, teacher trainers and teachers in the countries involved in this project.  

6.3 Staff input 
See table “Estimates for the distribution of established staff by programme/project”, in Annex. 

6.4 Structural participation (associated elements to be implemented in close connection)  
• Resource bank and observatory of trends: analysis of national curricula from the point of view of 

poverty alleviation and identification of good practices in this domain.   
• Capacity development: the selection and training of curriculum specialists; action-research to analyse 

criteria of relevance for the curriculum; identification and analysis of promising innovations; 
contribution to the global network of curriculum specialists.  

• Policy dialogue: use of the tools already developed in order to successfully implement curricular 
innovations.  

• The HIV and AIDS Education cross-cutting programme: integration of life skills in the curriculum 
• Technical assistance Programme to Member States: learning to live together and peace education. 

7. Budget US$): See budgetary table, in Annex. 

7.1 Approved                           537,289                             
7.2 Revised                              527,199                                
7.3 Obligated as of 31.10.08: 223,623 (42%) 

 
 



 



 

IBE – REPORT 2008 
CAPACITY DEVELOPMENT 

1. Heading of the element The clearinghouse and capacity development for curriculum and HIV 
and AIDS education 

2. Name of the Responsible Officer 
and of the Deputy Clementina Acedo and Sandrine Bonnet 

3. Starting and termination dates January – October 2008 
4. BACKGROUND AND DESCRIPTION 
4.1 Context 
Consolidation of the programme Curriculum and HIV and AIDS, in the context of UNESCO’s response to HIV and 
AIDS and EDUCAIDS, consisting of two main elements: 
     a) a resource bank of curricular materials and good practices for HIV and AIDS education; 
     b) capacity development for the integration of HIV and AIDS education in school curricula. 
A decision was made that all the UNESCO HIV and AIDS education clearinghouses should integrate in one single 
clearinghouse, with the purpose of facilitating and making more efficient the access to information. The IBE keeps 
working independently while being an essential part of the unified UNESCO HIV and AIDS education clearinghouse. 
. 
4.2 Goal (overall objective) 
To integrate HIV and AIDS education in a more effective way into official curricula and to develop tools to improve 
teaching materials and the introduction of HIV and AIDS education in schools. 
4.3 Purpose (specific objective) 
• To document and to share in a proactive manner good practices concerning HIV and AIDS education through a 

databank, an Internet site, interactive CD-ROMs and other means and documents according to needs. 
• To continue the capacity development of curriculum specialists and to establish linkages with teacher training so that 

HIV and AIDS education is better integrated into the schools. 
• To launch or to strengthen policy dialogue among ministries of education and other stakeholders in the education 

system to bring about conditions for the effective implementation of HIV and AIDS education. 
• To continue developing the “Manual on integrating HIV and AIDS education into official curricula” and to promote 

its use in training and capacity development. 
• To expand the programme in a focused manner to Arabic-, Spanish-, Portuguese- and Russian-speaking countries as 

well as to other African countries. 
5. RESULTS 
5.1 Title of the results 
Improvement in the curricular response and capacity development for HIV and AIDS education. 
5.2 Expected (description) 
• The clearinghouse, in the framework of the unified UNESCO HIV and AIDS education clearinghouse, improves its 

role as a source of documentation and for the exchange of good curricular practices for HIV and AIDS education at 
the primary and secondary levels and for teacher training for languages and regions not already covered. 

• Good practices in HIV and AIDS education are identified, analysed and actively shared through CD ROMs for 
example. 

• The “Manual on integrating HIV and AIDS education into official curricula” is updated, adapted and strengthened in 
French, English, Russian and Spanish. 

• The “Manual on integrating HIV and AIDS education into official curricula” is used in the field in other African sub-
regions and in other regions of the world (Russian-speaking, Asia, Arab countries). 

• The capacities of curriculum specialists and those responsible for teacher training are built up and consolidated. 
5.3 Performance indicators 
• The annual number of connections to the Internet site, CD-ROMs distributed and requests (for information or 

advice); 
• The number of curricular documents, good practices or key resources documented and disseminated; 
• The number of education specialists and teacher trainers mobilized and trained; 
• The number of modules/training tools prepared or adapted; the number of capacity-building seminars for curriculum 

specialists carried out and the number of specialists trained; 
• The number of countries and institutions using the “Manual on integrating HIV and AIDS education into official 

curricula” and that have improved and modified their curriculum; 
• The number of ministries of education committed to better integrate HIV and AIDS education into national curricula 

at the primary and secondary levels. 
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5.4 Assessment criteria 
• Visits to the website and requests (for information, material and advice) constantly on the increase; 
• Updating and dissemination of the CD-ROM and other useful documents in developing curricular material for HIV 

and AIDS education. 
• Dissemination and use of the curriculum development manual for HIV and AIDS education in 3 sub-regions; 
• Ten to fifteen good practices at the primary and secondary levels documented every quarter; 
• Development and updating of a database on a network of experts; 
• Type and amount of attendance at available training and the holding of training seminars; 
• Constant increase of the number of ministries of education in the most-affected countries and regions that have 

integrated HIV and AIDS education into their national curriculum at the primary and secondary levels. 
5.5 Obtained/level of achievement 
• Website made more user-friendly and regularly updated approximately 15’000 visits per year; Sections in 

English, French, Spanish, Russian; requests constantly increasing (ten to twenty per week for information, 
materials and advice); Portuguese section under development  

• Additions to the databases on good curricular practices (720) and on experts. 
• CD-ROM “Interactive Activities Resource pack”, containing good practice produced (3000), in October. 
• Publication and distribution of 500 copies of the “HIV and AIDS Curriculum Manual” in Arabic, English, 

French, Russian and Spanish. 
• The good practices (re-)evaluated and made available (30 to 40) on the website, as well as during seminars and 

conferences. 
• Capacity development: HIV manual used in 2 training workshops in Central Africa, in Russia, (between 40 

and 80 specialists trained each time). 
• Technical assistance conducted in Guyana to assess the teacher training on HIV and AIDS education in 

October. 
• Member of the official UNESCO delegation at the International AIDS Conference in Mexico: Poster on “HIV 

and AIDS Manual” and co-chair of a session. 
• Increased collaboration in the context of the UNESCO–UNAIDS “EDUCAIDS” initiative, of the IATT–

UNAIDS Interagency Task Team for Education, of the International AIDS Conference and with the UNESCO 
offices of Yaoundé, Bangkok, BREDA and Moscow for capacity development. Increased collaboration with 
IIEP, UNESCO HQ, offices of Nairobi, Harare, Santiago, Kingston and BREDA for the unified UNESCO HIV 
and AIDS education clearinghouse. 

• Advocacy among curriculum specialists, secretary-generals of national commissions and ministers of 
education at the International AIDS Conference and at regional/international seminars. 

6. ELEMENTS OF STRATEGY 
6.1 Description of the intervention 
Within the framework of an integrated approach to UNESCO’s EDUCAIDS Programme and of the unified UNESCO 
HIV and AIDS education clearinghouse, the clearinghouse, the dissemination of a growing number of good practices, 
the consolidation, adaptation, dissemination and use of the “Manual on integrating HIV and AIDS education into official 
curricula” and the capacity development seminars will allow the response of education systems to HIV and AIDS to be 
improved, particularly by integrating HIV and AIDS education into national curricula and the development of materials 
and appropriate teaching methods. 
6.2 Stakeholders, partners and beneficiaries 
Stakeholders and partners: 
IATT and UNAIDS co-sponsors, EDUCAIDS partners, UNESCO HQ, IIEP, UNESCO Field Offices (particularly: 
Dakar-BREDA, Yaoundé, Moscow, Harare, Maputo, Kingston, Bangkok, etc.), Ministries of Education in various 
countries, other organizations (Education International, PCD). 
Beneficiaries: 
In the most-affected countries: curriculum specialists, teacher trainers, teachers, pupils, educational communities. 
6.3 Staff input 
See table “Estimates for the distribution of established staff by programme/project”, in Annex. 
6.4 Structural participation (associated elements which will be implemented in close connection)  
• Resource bank/observatory: databank of HIV and AIDS curricular materials; 
• Capacity development: dissemination of good practices on HIV and AIDS education, « HIV and AIDS Curriculum 

Manual » and capacity-building seminars for curriculum specialists; 
• Policy dialogue: advocacy and providing information to ministries of education for a better integration of HIV and 

AIDS education in national curricula and other teaching materials. 
7. BUDGET (US$): 
7.1 Approved                            290,000 
7.2 Revised                               
7.3 Obligated as of 31.10.08: 113,822 (39%) 

 



 

IBE – REPORT 2008 
CAPACITY DEVELOPMENT 

1. Heading of the element Technical cooperation projects / Assistance to UNESCO Member 
States  

2. Name of the Responsible Officer  Dakmara Georgescu 

3. Starting and termination dates January  – October 2008 
4. BACKGROUND AND DESCRIPTION 
4.1 Context 
The IBE offers country specific technical assistance to UNESCO-Member States based on their needs and requests, 
provided that extra-budgetary funding is available. IBE’s expertise covers broad areas of curriculum development 
(curriculum planning, design, implementation, monitoring/evaluation, and revision). While able to respond to a wide range 
of demands, over the last few years the IBE has expanded its activities in post-conflict/conflict-affected societies. In 
addition to overall curriculum reconstruction and general curriculum development, the IBE increasingly focuses on 
specific aspects such as Learning to Live Together (LTLT) including human rights and citizenship education, peace 
education and constructive management of diversity.  Over 2008, the programme contributed extensively to different 
education research studies carried out in partnership with international agencies, and to activities taking place in the 
context of other IBE projects and programmes.  
4.2 Goal (overall objective) 
• To enhance the capacities of governments and curriculum agencies (decision makers and curriculum specialists) to 

cater for quality education for all based on quality and inclusive curricula and textbooks, teaching and learning 
strategies 

4.3 Purpose (specific objective)  
• To assist countries in processes of curriculum analysis and evaluation, design and discharge; 
• To develop capacities to improve the curriculum by taking into account learner needs and integrating emerging areas; 
• To cooperate with other UN agencies (i.e. UNHCR) and international agencies (i.e. GTZ; CIEP)  in promoting quality 

education for all; 
• To widely disseminate IBE experiences and lessons learned that could be applied in other (similar or different) 

contexts. 
5. RESULTS 
 
5.1 Title of the results 
     5.1.1 Enhanced professional capacity of decision makers and curriculum developers to carry out quality and inclusive 
curriculum processes  
     5.1.2 New quality curriculum materials, capacity development tools and research studies (i.e. assessment reports, case 
studies and international comparative studies) 
     5.1.3 Enhanced coordination at institutional and international level 
     5.1.4 Broad dissemination of IBE experiences 
 
5.2 Expected (description) 
     5.2.1 (Result 5.1.1) Comprehensively revised the project proposal for curriculum and textbook development in Iraq, 
based on an international workshop with stakeholders held in Geneva (18-20 August 2008); Strategy to pilot test the 
revised Liberian syllabuses developed over 2006-2007 and workshop in Monrovia/Liberia (14-27 September 2008); 
Enhanced capacity to address Learning to Live Together through the curriculum, integrating preparation for life and work, 
and workshop in Kigali/Rwanda (8-19 October 2008); preparation of forthcoming curriculum project in Vietnam (textbook 
revision from a gender perspective); and mission to be carried out in Kosovo (revision of the new National Curriculum 
Framework developed in 2001) in December 2008.  
     5.2.2 (Result 5.1.2) Study: “Preparation for Life and Work. Comparative Study with a Focus on Basic (Primary and 
Lower Secondary) Education in Developing African Countries” presented at the ADEA Biennale, Maputo/Mozambique, 
May 2008; “Learning to Live Together. Design, monitoring and evaluation of education for life skills, citizenship, peace 
and human rights” (in collaboration with GTZ); “Report of the First Expert Meeting on Peace Education and Textbook 
Development” (Paris, UNESCO, 2007); “GigaPan Guide: using modern technology to promote intercultural understanding 
and inclusiveness”; Handbook for pilot testing curriculum materials in post-conflict countries (Liberia).  
     5.2.3 (Result 5.1.3) Contributions to: Preparatory Regional Conferences of the ICE48 (Riga/Latvia, 24-26.Feb. 08 and 
Yaoundé/Cameroun, Sept. 08); international exchanges taking place at the IBE (China, May 08); UNESCO ED/BAS 
projects (Promoting peace education through innovative textbook development; Holocaust Education); UN inter-agency 
cooperation: UNIACC;  promoting women’s leadership in education; cooperation with other agencies (i.e. GTZ – joint 
workshops and other activities throughout 2008).   
     5.2.4 (Result 5.1.4) Publications: Comparative Study on Preparation for Life and Work – preliminary publication by 
GTZ; publication of revised Study by IBE in course (see above 5.2.1); Prospects 144 (Open file: Curriculum Developers 
facing Education Reform Challenges); Report of the First Expert Meeting on Peace Education and Textbook development 
(2007); Presentations and papers in international education and curriculum conferences: TED (Ankara/Turkey, Jan. 08; 
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ASCD and CIES, March 2008; ADEA Biennale - Maputo/Mozambique, May 08;  IRRE-VDA/Italy, Sept. 08). 
 
5.3 Performance indicators 
     5.3.1 Number of trained decision makers and education specialists; projects approved; sustainable curriculum processes 
     5.3.2 Materials  published in English (and other languages, i.e. French and Arabic) and prepared for publication; means 
of dissemination; modalities and quality of stakeholder participation 
     5.3.3 Enhanced quality of IBE and international programmes; Satisfaction of stakeholders;
     5.3.4 Public targeted for dissemination; impact of IBE experiences, new calls for cooperation 
 
5.4 Assessment criteria 

• Satisfaction levels of trainees 
• Satisfaction level of IBE partners and donors 
• Quality of training packages and other (curriculum) documents assessed against international standards 
• Sustainability of strategies suggested 
• Long-term impact of IBE’s technical assistance on locally-run processes of curriculum change and improvement 

 
5.5 Obtained/Level of achievement 
 
5.5.1 Workshop held in Geneva to develop a revised project proposal for Iraq (August 2008); Two-week mission to, 
and workshop held in Liberia (September 2008); Two-week mission to, and workshop held in Rwanda (October 
2008); one-week mission in Kosovo (December 2008); Work plans for 2009 (Vietnam and Kosovo). 
 
5.5.2 Study “Preparation for Life and Work…” published by GTZ in English and French (pre-publication), final 
publication by IBE in course; “Learning to Live Together” – monitoring tool, published by GTZ in collaboration 
with IBE (English); Case studies on access to quality education published by UNHCR – (English) - (acknowledging 
IBE); Report of the first Expert Meeting on Peace Education and Textbook Development (English, French and 
Arabic); GigaPan Guide; Handbook for pilot testing curricula in post-conflict countries   
 
5.5.3 Successful preparatory conferences in Latvia and Cameroon; quality documents and meetings, enhanced 
synergy among projects and programmes, enhanced impact 
 
5.5.4 Prospects 144 (English); papers to be published in conference proceedings 
6. ELEMENTS OF STRATEGY 

6.1 Description of the intervention 
• Field missions and capacity development and international sharing workshops 
• Participation in expert meetings 
• Cooperative development of curriculum materials and documents; comparative research studies; case studies 

 
6.2 Stakeholders, partners and beneficiaries 

• Ministries of education and local education stakeholders (i.e. MOE of Iraq and UNESCO Iraq Office; Liberian 
MOE and UNESCO Monrovia; ten African ministries of education in the case of the IBE and GTZ Study; 15 
African MOE in the case of the Curriculum Innovation project; CIEP; UNESCO ED/BAS ) 

• International: curriculum specialists; ministry and NGO staff; other stakeholders, researchers; staff of UNESCO 
and other international agencies 

• The broader public, including teachers, students and curriculum developers 

6.3 Staff input 
• Programme coordinator 
• Admin. Support 
• International consultants 

 
6.4 Structural participation (associated elements which will be implemented in close connection) 

• IBE Policy Dialogue, Capacity Building and Observatory of Trends Programme (overall preparation of the 
ICE48) 

• IBE Programme on Curriculum and Poverty Alleviation (Joint workshop in Kigali/Rwanda, Oct. 08; publication 
of the revised Study on Preparation for Life and Work in African developing countries) 

IBE Publications (i.e. PROSPECTS no 144/Open file: Curriculum Developers Facing Education Reform Challenges, 
guest editor Ms. Dakmara Georgescu; UNESCOED/BAS: Report of the First Expert Meeting on Peace Education and 
Textbook Development; Sinclair, M.: Learning to Live Together, second edition, and other) 

7. BUDGET  (US$): 
7.1 Approved                            150,000 
7.2 Revised                      150,000 
7.3 Obligated as of 31.10.08: 150,000 (100%) 

 



 

IBE – REPORT 2008 

RESOURCE BANK AND OBSERVATORY OF TRENDS 

1. Heading of the element Resource Bank on education systems and curricular policies 

2. Name of the Responsible officer 
and of the Deputy 

Massimo Amadio, 
Ruth Creamer, Elizabeth Glauser, Christopher Strebel 

3. Starting and termination dates January – October 2008 
4. BACKGROUND AND DESCRIPTION 
 
4.1 Context 
The maintenance and development of the Resource Bank on education systems and curricular policies—which 
includes several databases, as well as the collection of curriculum materials and the series of National Reports—is a 
permanent IBE line of action since the beginning of 2000. Since the end of 2006, the database Country Dossiers is 
also fully integrated into the Education Sector Portal of UNESCO. 
 
4.2 Goal (overall objective) 
The main objective is to support action in favour of EFA by compiling, systematizing and providing access to 
specialized resources, materials and information on education systems, curricula and curriculum development 
processes. 
 
4.3 Purpose (specific objective) 
The specific objective is to enrich and further expand a knowledge base and a variety of specialized information 
resources to be exploited for a wide range of purposes (including training and decision-making), especially in the 
field of curriculum development, and facilitating knowledge sharing and dialogue on specific educational and 
curriculum issues. 
5. RESULTS 
 
5.1 Title of the results 
A knowledge base and a variety of specialized information resources on education systems and existing curricula 
maintained updated and enriched. 
 
5.2 Expected (description) 

• The Country Dossiers database maintained updated and enriched. 
• The collection of curriculum materials further developed; links to curriculum materials on the Internet 

updated and enriched. 
• Alerting services and digests of online resources (including reports, publications, websites, and news) 

pertaining to curriculum development, education systems and educational trends regularly made available 
to the members of the Community of Practice and other education specialists. 

• The series of National Reports progressively organized into a Digital Library. 
• Records related to curricula and curriculum-related materials regularly added to the online catalogue 

(IBEDOCS). 
• Continued cataloguing of IBE historical collection as preparation for future digital access. 
• Improved documentation services—for both IBE staff and external users—through the upgrading of the 

online catalogue. 
 
5.3 Performance indicators 
Availability, accessibility and quality of the documentation, materials, resources and services. 
 
5.4 Assessment criteria 
Website statistics (number of hits, visits, unique visitors, and Megabytes transferred); feedback from users. 
 
5.5 Obtained/level of achievement 
     (a) The database Country Dossiers has been regularly updated and enriched, with a special focus on the 
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sections ‘links’ and ‘curricular resources’. A total of 193 countries are currently contained in the database, 
including 94 countries providing online access to curricular resources; links to websites of ministries of 
education and other official sources cover a total of 166 countries. The Country Dossiers also give access to 
the 161 education profiles of the database World Data on Education. Links to relevant sections of the 
UNESCO Portal (‘UNESCO Worldwide’), education statistics made available by the UNESCO Institute for 
Statistics (UIS), EFA statistics prepared by UIS and the Global Monitoring Report (GMR) on EFA, as well as 
educational plans accessible through the website of the IIEP, ensure the full integration of this database into 
other UNESCO information services. 
     (b) The collection of curriculum-related materials has been regularly developed. An archive of electronic 
online curricula containing materials for 123 countries was created in 2007 containing 263 curricula. An 
additional 176 curriculum documents were added for a further 22 countries. The purpose of the archive is to 
have a record of older electronic versions of curricula after they are superseded, complementing other 
services such as the Country Dossiers. The IBE collection of printed curricula, a geographic listing, was 
redesigned and transferred to a new Access database to facilitate easier usage. Material is arranged by 
country, region and type of curricula (primary, secondary, etc.). It now contains 230 printed curricula. 
     (c) A total of 35 weekly alerts, two digests of resources as well as 54 ‘table of contents’ alerts were 
disseminated during the period January-September 2008, in particular among the members of the 
Community of Practice in Curriculum Development (more than 800 participants from over 90 countries). 
     (d) Work began on making the scanned collection of National Reports 1933-1992 available via IBEDOCS 
(the online IBE electronic catalogue). Up to the end of September, metadata has been added for some 840 
reports. It is expected that one-third of the collection will be accessible online by the end of the 2008-
beginning of 2009. 
     (e) IBEDOCS is being migrated to become part of the UNESBIB/UNESDOC catalogue hosted by the 
UNESCO Paris Library. Bibliographic records for the IBE’s large collection of historical books, which is a 
source of great interest to educational researchers and students all over the world, are currently undergoing 
quality checking and indexing. More than 1,174 new records were added to IBEDOCS during January-
September 2008. The integration into UNESBIB will make it possible to fully exploit the potential of the new 
IBE website under the Typo3 Content Management System (for example, it will expand access to full-text 
documents via the database Country Dossiers through specific, targeted searches). 
     (f) The UNESCO-IBE Education Thesaurus, which was revised in October 2007, will be translated into 
Arabic at the initiative of the Lebanese Association for Educational Studies in Beirut (Participation 
Programme 2008). The IBE will collaborate with the Association. 
 
6. ELEMENTS OF STRATEGY 
 
6.1 Description of the intervention 
Identifying, collecting, systematizing, updating and widely disseminating relevant information and data. 
 
6.2 Stakeholders, partners and beneficiaries 
Direct and indirect beneficiaries: The policy and decision-makers’ teams for Quality Education for All, the users of 
educational services (decision-makers, educational planners and practitioners, information officers, researchers and 
scholars, teachers and students worldwide), the members of the Community of Practice. 
Stakeholders implicated, partners: Collaboration with ministries of education, UNESCO National Commissions and 
academic institutions worldwide. 
 
6.3 Staff input 
See table “Estimates of distribution of established staff by programme/project”, in Annex. 
 
6.4 Structural participation (associated elements which will be implemented in close connection) 
Implemented in close connection with all the IBE programmes, and in particular with the Capacity Building 
Programme (Global Curriculum Network/Community of Practice).  
7. BUDGET (US$): 
 
7.1 Approved                           54,000   
7.2 Revised                              64,000    
7.3 Obligated as of 31.10.08: 60,597 (95%) 

 



 

IBE – REPORT 2008 

RESOURCE BANK AND OBSERVATORY OF TRENDS 

1. Heading of the element Observatory of educational trends in the field of curriculum 
development processes and products 

2. Name of the Responsible officer 
and of the Deputy Massimo Amadio 

3. Starting and termination dates January – October 2008 
4. BACKGROUND AND DESCRIPTION 
 
4.1 Context 
The Observatory of educational trends in the field of curriculum development processes and products, together with 
the Resource Bank, is a permanent IBE action area. Since 1996, a major activity has been the preparation of several 
editions of the database World Data on Education. The sixth edition (2006/07) contains the profiles of 161 
education systems and a considerable wealth of information on curricula and the organization of curricular content 
(including data on instructional time). 
 
4.2 Goal (overall objective) 
The main objective of the Observatory—which also relies on the Resource Bank—is to support action in favour of 
EFA by contributing to the identification of curriculum development trends and good practices and to their broad 
dissemination, thus informing curriculum development policies and practices. 
 
4.3 Purpose (specific objective) 
The specific objective is to contribute to the identification of main trends in the conceptualisation and organization 
of curricular content and curriculum development processes; and to facilitate knowledge sharing and dialogue on 
specific curricular themes and concerns. 
 
5. RESULTS 
 
5.1 Title of the results 
A knowledge base on educational contents, curriculum development processes and products, as well as education 
systems maintained, updated and enriched. 
 
5.2 Expected (description) 

• The Internet version of the sixth edition of the database World Data on Education maintained, updated and 
enriched. 

• The Resource Bank-Observatory section within the new IBE website completely reorganized and 
improved. 

• Analyses/studies focusing on educational content and curriculum development processes and products 
made available, in particular through the series IBE Working Papers on Curriculum Issues. 

• A contribution to the 2008/09 UNESCO Global Monitoring Report (GMR) on EFA (theme: governance, 
management and financing) delivered to the Monitoring Report Team.  

5.3 Performance indicators 
Availability of the updated database, as well as of studies and working papers on issues related to curriculum 
development processes and products. 
 
5.4 Assessment criteria 
Website statistics (consultations/downloads); feedback from the users. 
 
5.5 Obtained/level of achievement 
     (a) The Internet version of the database World Data on Education has been made available on the IBE 
website and is also accessible through the Country Dossiers database. A new feature of the database is the 
possibility of consulting/downloading the profiles of education systems of each individual country in a PDF 
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format. A total of 161 profiles are included in the updated version of the database. The CD-ROM version has 
been sent to all ministries of education, UNESCO National Commissions and Permanent Delegations, and 
was widely distributed at the occasion of the 48th session of the International Conference on Education. 
     (b) The Resource Bank-Observatory section within the new IBE website has been completely reorganized 
and improved. Databases and resources made available by the IBE are now fully integrated into the 
Education Sector Portal. 
     (c) A new issue of the series IBE Working Papers on Curriculum Issues (published in electronic version 
only) has been made available on the IBE webpage. This issue focuses on curriculum development trends 
(particularly competency-based approaches) in French-speaking countries of Sub-Saharan Africa. It has 
been downloaded 253 times as of the end of September 2008. Overall, the seven issues of this series have been 
downloaded 3,500 times since 2006. 
The Spanish version of the publication School knowledge in Comparative and Historical Perspective: Changing 
Curricula in Primary and Secondary Education, jointly published by the IBE and the Comparative Education 
Research Centre (CERC)–University of Hong Kong in 2006, has been produced thanks to the financial 
support from the Federal Ministry of Education of Argentina. This publication reflects the work carried out 
at the IBE in recent years also in terms of networking and improved collaboration with high-level 
researchers and scholars in the field of curriculum studies. 
     (d) The IBE contribution to the 2008/09 GMR on EFA (theme: educational governance and financing), 
delivered by mid-April 2008, consists of a compilation of systematized and selected information on 
educational legislation, governance and financing in 184 countries. Overall, it comprises more than 1,600 
pages including data drawn not only from the updated version of the database World Data on Education, but 
also from some additional 270 reports and publications made available mainly by the World Bank and other 
regional development banks. 
Another contribution has been delivered to the UNESCO Institute for Statistics (UIS), in the framework of 
the preparation of the new edition of the Global Education Digest. This activity consisted in cross-checking 
UIS data (time series) about the duration of primary education and the statutory entry age in some 80 
countries for the period 1970-2005, mainly using the series of National Reports. Overall, more than 450 time 
points have been checked, some 65 new time points have been added, and around 150 
inconsistencies/problematic cases identified. Furthermore, the IBE has participated in the first regional 
meeting (Europe and North America region), organized by UIS, OECD and Eurostat, as part of the process 
of review of the International Standard Classification of Education (ISCED) adopted in 1997. 
 
6. ELEMENTS OF STRATEGY 
 
6.1 Description of the intervention 
Preparation/commissioning of working papers and studies; dissemination of information; publications. 
 
6.2 Stakeholders, partners and beneficiaries 
Collaboration with the EFA Global Monitoring Report Team. Co-operation with researchers and academic 
institutions. Beneficiaries: decision-makers, educational planners and practitioners, information officers, researchers 
and scholars, teachers and students worldwide. 
 
6.3 Staff input 
See table “Estimates of Distribution of established Staff by Programme/project”, in Annex 
 
6.4 Structural participation (associated elements which will be implemented in close connection) 
In close association with other programmes as appropriate, in particular the Capacity Building Programme 
(Community of Practice/Global Curriculum Network). 
 
7. BUDGET (US$):  
 
7.1 Approved                           54,000  
7.2 Revised                              54,000  
7.3 Obligated as of 31.10.08: 47,421 (87.8%) 

 



 

IBE – REPORT 2008 

KNOWLEDGE MANAGEMENT  

1. Heading of the element Development of the IBE website 

2. Name of the Responsible officer 
and of the Deputy 

Massimo Amadio 
Christopher Strebel, Ruth Creamer 

3. Starting and termination dates January – October 2008 
4. BACKGROUND AND DESCRIPTION 
 
4.1 Context 
The maintenance and development of the IBE website—created in 1996 and restructured in 1999—are ensured 
on a permanent basis. Through its website, which has been completely reorganized in 2005, the IBE makes 
available specialized resources, products and services targeted at the educational community worldwide. 
Between 1999 and 2007, there has been a continuous increase in the number of consultations. The new site 
design was launched in September 2005 in accordance with the new UNESCO’s guidelines and was created to 
offer enhanced and easier access to information (by themes, by country and by service). In addition, there are 
separate homepages in the six official languages of UNESCO and basic information is made available in at 
least four languages (Chinese, English, French and Spanish) in order to extend coverage. A closer working 
relationship has being established with the new Education Sector Portal of UNESCO (launched in September 
2006) and news on IBE activities are frequently published also on the Portal. 
4.2 Goal (overall objective) 
The main objective is to support action in favour of EFA by providing access—through the IBE website—to 
specialized resources, materials and information on education systems, curricula and curriculum development 
processes. 
4.3 Purpose (specific objective) 
The specific objective is to maintain and make available through the IBE website a knowledge base and a 
variety of specialized resources to be exploited for a wide range of purposes (including training and decision-
making) and for facilitating exchange and dialogue on specific educational and curricular issues. 
5. RESULTS 
 
5.1 Title of the results 
A knowledge base and a wide range of educational resources maintained, updated and easily accessible 
through the IBE website. 
5.2 Expected (description) 

• A new IBE website created, also exploiting the potential of a content management system (CMS), and 
in line with the current UNESCO’s guidelines. Workflow modules of the new CMS, which is already 
in use at HQs, allowing to fine tune the IBE web publishing guidelines and improve quality assurance. 

• The IBE website maintained updated, providing easy access to a range of additional resources, 
including information on the ICE 2008, and also contributing to the enrichment of the UNESCO 
Portal. 

• The potential of the Community of Practice/Global Curriculum Network further enhanced by 
introducing additional modules and features to the online collaborative platform currently used. 

5.3 Performance indicators 
Improved accessibility and quality of the IBE website. 
5.4 Assessment criteria 
Website statistics (number of hits and downloads); feedback from internal and external users; new 
tools/services available for users. 
5.5 Obtained/level of achievement 
The year 2008 has been intensively devoted to the reorganization and restructuring of the IBE webpage, 
following the UNESCO Portal guidelines and adopting a new Content Management System (CMS, e.g. 
Typo3). Technical work exploiting the new CMS included, but was not limited to the following: 
installation of Typo3 onto the IBE web server; creation of new web templates, with news archiving; 
migration of selected sections in the six official languages of UNESCO languages; and creation of 
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password protected areas, forums and user groups.  
 
Furthermore, with the creation of the new template pages, some 4,500 pages were integrated or 
migrated into the new website and around 2,000 pages and over 120 news articles were recreated and 
migrated into the new site design. Page content of most sections (and at least in English, French and 
Spanish) was entirely rewritten and improved, also to reflect the new IBE Strategy 2008-2013 approved 
by the IBE Council in January 2008. Selected sections in languages other than English (for example, 
Russian and Chinese) have been also developed in order to expand access to information. Many quality 
assessment checks were carried out to ensure as much as possible the completeness, accuracy and 
quality of the migration. A total of 14 staff members were trained in web content creation using the new 
CMS. The training was provided in a workshop and supplemented by written documentation and 
Intranet videos detailing how to accomplish various CM tasks. 
 
The new, improved IBE website has been made available at the end of June 2008, jointly with the special 
section devoted to the 48th session of the ICE. Starting from the beginning of September, the ICE 
website (consisting of more than 30 pages in English, French and Spanish) has been frequently updated, 
providing access to information and resources related to the Conference. 
 
Since going online, the IBE website has maintained regular services of providing news on IBE activities 
while also beginning to revamp the usability and readability of various sections (for example the 
Community of Practice) to make the site even more user friendly. During the period January to mid-
September 2008 visits to the IBE website increased by 17%, page views by 31%, and time on the site 
increased by 21% compared to the same period in 2007 (source: Google analytics). 
 
Through a better integration into the UNESCO Portal, a wider dissemination of materials, publications 
and resources produced by the IBE is also ensured. In fact, IBE publications and reports are also made 
available through the database UNESDOC/UNESBIB, hosted at UNESCO HQ. During the period 
January–September 2008 IBE publications have been consulted/downloaded over 174,000 times from 
UNESDOC. 
6. ELEMENTS OF STRATEGY 
 
6.1 Description of the intervention 
Maintaining and further developing the IBE website, improving content management in order to enhance 
resource sharing and interaction. 
 
6.2 Stakeholders, partners and beneficiaries 
Direct and indirect beneficiaries: The policy and decision-makers’ teams for Quality Education for All, the 
users of educational services (decision-makers, educational planners and practitioners, information officers, 
researchers and scholars, teachers and students worldwide), the members of the Community of Practice. 
Stakeholders implicated, partners: Collaboration with Ministries of Education, UNESCO National 
Commissions and academic institutions worldwide, the Education Sector Portal of UNESCO. 
 
6.3 Staff input 
See table “Estimates of distribution of established staff by programme/project”, in Annex.  
 
6.4 Structural participation (associated elements which will be implemented in close connection) 
Implemented in close connection with all the IBE Programmes, and in particular with the Capacity Building 
Programme (Global Curriculum Network/Community of Practice). 
7. BUDGET (US$): 
 
7.1 Approved                           50,000  
7.2 Revised                              50,000  
7.3 Obligated as of 31.10.08: 49,780 (99.6%) 

 



 

IBE – REPORT 2008 
KNOWLEDGE MANAGEMENT AND POLICY DIALOGUE 

1. Heading of the element Preparatory process and holding of the forty-eighth session 
of the International Conference on Education (ICE) 

2. Name of the Responsible Officer and 
of the Deputy  

Clementina Acedo, Costanza Farina and Programme 
Coordinators 

3. Starting and termination dates January – October 2008 
4. DESCRIPTION OF THE ELEMENT 
4.1 Context 
The 34th Session the General Conference of UNESCO in October 2007 approved the proposed theme and dates of the 
48th session of the International Conference on Education (ICE), namely: “Inclusive Education: The Way of the 
Future”, which was held in Geneva on 25-28 November 2008. The ICE is a major international forum for education 
policy dialogue, organized by the International Bureau of Education. The 48th session of the Conference aims at 
enriching debates about the concept of inclusive education, exploring how governments can develop and implement 
inclusive policies, drawing attention to education systems that offer opportunities for life-long learning and emphasizing 
the role of teachers in meeting learners’ diverse expectations and needs. While ministers of education will play the most 
active role during the ICE, other partners such as researchers, practitioners, representatives of intergovernmental and 
non-governmental organizations will also participate actively in the dialogue. The year 2008 was dedicated to the 
preparations and the holding of the ICE.  
 
4.2 Goal (global objective) 
The long-term objective of the ICE is to assist governments of Member States in responding to the educational needs of 
the “excluded” within the EFA framework. 
 
4.3 Purpose (specific objectives) 
To mobilize knowledge and clarify the debate on the concept of inclusive education, its implications and impact, and to 
advance and adopt a policy agenda as a way of further accelerating the attainment of the EFA goals. 
 
5. RESULTS 
5.1 Title of the results 
Preparations efficiently completed in a timely manner; international dialogue on educational policies, with a focus on 
inclusive education, strengthened during the ICE itself; 
5.2 Expected (description) 

• Debate on inclusive education further deepened through at least three regional preparatory events to take place 
within the framework of the Community of Practice and outside it, to further expand on the global 
consultations; 

• coordination with the UNESCO Education Sector, field offices and institutes/centres raised substantively 
through regular contacts and at least two meetings of the ED Sector Working group on ICE ; 

• Regional technical background documents and ICE related documents (agenda, proposed organization of the 
Conference, reference document; document to support workshop discussions) produced;  

• New alliances and partnerships created with UN agencies, donors representatives, NGOs and other qualified 
institutions within the preparation process and the ICE itself;  

• All procedures duly completed for the convening of the ICE; ICE successfully conducted; 
 
5.3 Performance indicators 

• Quality and level of participation by Member States and other stakeholders; 
• Quality of the ICE documents; 
• Success and quality of the work of the 48th session of the ICE; 
• Evaluation of the outcomes of the ICE, made by the IBE Council, IBE staff and the participating delegations. 

5.4 Assessment criteria   
• Feedback on the ICE success level; 
• Wide dissemination and use of its outcomes; 
• Increase of IBE visibility. 
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5.5 Obtained/Level of achievement 
In 2008 the IBE completed the regional consultations, initiated in mid 2007, with four regional preparatory 
conferences and one workshop, involving ministers of education, universities, international organizations, 
foundations, NGOs and civil society, as well as UNESCO staff from Field Offices and UNESCO HQ. More 
precisely: within the framework of the COP, a regional preparatory workshop was organized in Finland (March 
2008), in cooperation with the Finnish National Board of Education; technical assistance was provided for the 
organization of four regional conferences: the Regional Preparatory Conference for Europe and North America 
entitled “Inclusive Education: from Policy Dialogue to Collaborative Action” in Riga, on 24-26 February 
2008;the Asia-Pacific Regional Preparatory Conference on “Inclusive education: Major Policy Issues in the Asia 
and Pacific Region” in Bali, Indonesia, on 29–31 May; the Arab Regional Preparatory Conference in Beirut, 
Lebanon, on 25–27 August, entitled “Regional Seminar on Quality Education for All: No Exclusion and No 
Marginalization’; and the African Regional Preparatory Conference in Yaoundé, Cameroon, on 17–18 
September, entitled “Inclusive Education: Major Issues and Priorities in Africa”. Several documents with the 
highest quality were prepared and/or coordinated in a timely manner, including the Conference Reference 
Document, other background papers to support the workshops and numerous experts submissions. For the 
organization of the twelve workshops of the ICE programme, as well as the introductory and final debates, 
almost 140 experts/ministers/moderators and rapporteurs were actively involved. Further preparations involved 
the collection of National Reports on the Development of Education in the different countries to be made 
available for the ICE and the exhibition of over 140 messages from ministers of education from all over the 
world.  The Comenius Medal, created jointly in 1992 by the Ministry of National Education, Youth and Sport of 
the Czech Republic and UNESCO, was awarded to ten laureates from all geographical regions, according to a 
transparent selection process in a dedicated ceremony during the ICE. Several other events were organized, in 
particular a web-cast roundtable discussion between ministers of education and young people to address critical 
questions and to compare perspectives related to inclusion. Eight side events took place involving additional 
stakeholders in in-depth discussions on specific themes. Three different exhibitions were organized as a way of 
further expanding partnerships on the Conference’s theme, as well as a fund-raising mechanism: namely the 
exhibition “Practising Inclusion” showcasing concrete experiences and effective practices of inclusive education, 
with some 37 exhibitors, involving UN agencies, NGOs and the private sector; an exhibition of UNESCO 
education publications involving ten UNESCO institutes and Regional Bureaux, displaying books, journals, CD-
ROMs and information brochures; and finally, in coordination with the J. A. Comenius Museum of Prague, the 
exhibition entitled “Education for All. The Legacy of J. A. Comenius to the World” dedicated to the legacy of the 
“Teacher of the Nations” J. A. Comenius. An amount of around EUR0s 50,000 has been raised as net income 
from the organization of the exhibitions.  
 
6. ELEMENTS OF STRATEGY 
 
6.1 Description of the intervention  
The preparatory process was completed with the implementation of the planned regional preparatory workshops and 
conferences. The resulting regional “roadmaps” were elaborated upon, published and used to inform the ICE documents, 
in particular the reference document. According to the established procedures, all ICE documents were prepared in a 
timely manner.  Associated activities were also carried out, including the Comenius medal award, the collection of 
National Reports, the round table with ministers and young people, side events, the collections of minister’s messages 
dedicated to the Conference’s theme, and three exhibitions. 
 
6.2 Stakeholders, partners and participants 
Ministries of education; National Commissions; UN agencies, universities/higher education institutions, NGOs, 
UNESCO staff in Hqs and Field Offices.  
 
6.3 Staff input 
See table in annex “Estimated distribution of established staff by programme/project”. 
 
6.4 Structural participation (associated elements which will be implemented in close connection)  
Internal collaboration with all other IBE activities.   
7. BUDGET (US$):  
 
7.1 Approved                           942,000 
7.2 Revised                              1,138,765 
7.3 Obligated as of 31.10.08: 942,253 (82.7%)          

 
 



 
IBE – REPORT 2008 

INSTITUTIONAL FUNCTIONING 

1. Heading of the element IBE Council 

2. Name of the Responsible officer and of the Deputy Clementina Acedo and Costanza Farina 

3. Starting and termination dates January – October 2008 
4. BACKGROUND AND DESCRIPTION 
 
4.1 Context 
The IBE Council is an intergovernmental body of twenty-eight Member States elected by the General 
Conference of UNESCO. 
 
4.2 Goal (overall objective) 
Its working methods are laid down in the Statutes of the IBE and the Rules of Procedure of the IBE Council 
(see Basic texts). 
 
4.3  Purpose (specific objective) 
Established by paragraph 1 of the Resolution adopted by the thirty-fourth General Conference (see 
Programme and Budget for 2008, pages 1 and 2). In brief, the General Conference: 

…requests the Council of the IBE, acting in conformity with the Statutes of the Bureau and with the 
present resolution, when approving the Institute’s budget for 2008 and 2009: 

 (a) to ensure that the IBE’s activities correspond to UNESCO’s strategic objectives and the 
priorities and lines of action of Major Programme I, with special emphasis on the needs 
of Africa, gender equality, LDCs and SIDS as well as the most vulnerable segments of 
society, including indigenous peoples; 

(b) to consolidate and develop the IBE’s programmes and projects 
(c) to continue to mobilize the necessary human and financial resources so that the IBE 

may accomplish its mission; 
 

5. RESULTS 
 
5.1 Title of the results 
Fulfilling its statutory functions and reaching the objectives established by the General Conference. 
 
5.2 Expected (description) 
The main points of the agenda of the fifty-sixth session of the IBE Council, which met in January 2008 were: 

• Election of the President, of the Steering Committee and of the subsidiary bodies of the IBE Council 
• IBE activities during 2007 
• Forty-eighth session of the International Conference on Education (ICE) 
• Innovative financing mechanisms 
• The IBE’s programme of activities for 2008  
• UNESCO’s Strategy and the IBE’s Strategy 2008–2013  
• Proposed use of funds from sale of Polish Stamps 

 
According to a long standing tradition, the Council will also meet at the beginning and the end of the 48th 
Session of the ICE in November 2008, to settle the final organizational arrangements and to make an initial 
evaluation of the conference outcomes.  This meeting will constitute the 57th session of the Council. 
 
5.3 Performance indicators 
The extent to which the statutory functions have been carried out; interventions by and support of the 
delegations at the Council. 

9 



5.4 Assessment criteria 
Adherence to the basic texts. 
 
5.5 Obtained/level of achievement 
All objectives have been achieved; the statutory functions of the Council and its Steering Committee 
have been fulfilled.  
 
6. ELEMENTS OF STRATEGY 
 
6.1 Description of the intervention 

• To organize, hold and ensure the follow up to the fifty-sixth session preceded by the meeting of the 
Administrative Group and of the Working Group for the preparation of the 48th ICE; 

• To organize, hold and ensure the follow-up to the meeting of the Steering Committee (Summer 
2008); 

• To prepare and organize the fifty-seventh session (before and after the ICE in November 2008) as 
well as to prepare for the fifty-eighth session (in January 2009) 

 
6.2 Stakeholders, partners and beneficiaries 
The twenty-eight members of the Council. 
 
6.3. Staff input 
See table “Estimates of Distribution of Established Staff by Programme/Project”, in Annex  
 
6.4. Structural participation (associated elements which will be implemented in close connection) 
Office of the Director-General; Office of the ADG/ED. 
 
7. BUDGET (US$): 
 
7.1 Approved                            80,000  
7.2 Revised                              100,000  
7.3 Obligated as of 31.10.08: 99,945 (99.9%) 

 



 
 

 
 
 
 
 
 
 
 

III. BUDGETARY FIGURES 
 
 
 
 
The following tables present the budgetary situation – particularly concerning the 
sources of financing – on the basis of the known situation on 31 October 2008.  
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