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I.  GENERAL PROGRAMMING CONTEXT 
 
1. This document aims at highlighting the programmes and activities that the IBE, as 
UNESCO’s institute specializing in the content, methods, policies and processes of curriculum 
development, proposes to carry out in 2010.  
 
2. The year 2010 will undoubtedly be challenging. The global development landscape is 
evolving, in some cases dramatically, spurred by the effects of the financial and economic crisis. 
Looking ahead, the IBE anticipates continued intensity of work, while at the same time streamlining 
the programmes and proactively reaching out for partnerships and resource mobilization. 
 
3. The strategic orientations that have previously guided the IBE’s programmes will be further 
sharpened in 2010. In full alignment with the 35 C/5, increased programming focus will be created 
and will become more visible with the clear indication of the Institute’s key contributions to the 
expected results for Major Programme I. Special attention will also be paid to the two global 
priorities of Africa and gender equality and to the formulation of result-oriented interventions based 
on the IBE’s comparative advantages. Strong partnerships with key stakeholders, with emphasis on 
UNESCO Field Offices, will be forged, while actively promoting South-South Cooperation (SSC) 
as a platform for sharing knowledge, experience and policy dialogue.  The IBE’s involvement in 
post-conflict situations may further expand as a result of a larger engagement in the priority 
programmes of the Post-Conflict Post Disaster (PCPD) intersectoral platform as well as of ongoing 
negotiations with UNICEF. These are focussed on the development of guidance and support 
curricula for emergency response education and transition. 
 
4. Improved synergies with UNESCO Headquarters are being created through regular 
consultations and joint initiatives. One such example is represented by the one-day event taking 
place on 3 February 2010, in Bern, for the official launch of the Global Monitoring Report 2010 
(GMR) in Switzerland and a forum on the theme “Reaching and Teaching the Marginalised?”, both 
co-organized by the IBE, the Swiss Development Cooperation (SDC) and the Réseau Suisse de 
partenaires pour l’Education, in close coordination with the GMR team.  
   
5. It is expected that in the course of the year the draft Strategy for the IBE to become 
UNESCO’s Centre of Excellence in curriculum-related matters will also be finalised, benefitting 
from the creation of a Working Group, with the guidance and the intellectual contributions of the 
Council’s Member States and experts. This will result in a shared vision which will inform and 
guide the IBE programmes in the future. 
 
6. The programming framework is solidly provided by the IBE Strategy 2008-2013, and, more 
specifically for the biennium 2010-2011, by the 35 C/Resolution 4. In order to allow for an easy 
reading of the report, the key strategic principles of the IBE Strategy for 2008–2013 have been 
indicated together with the specific expected results and performance indicators, as reflected in the 
35 C/Resolution 4 (see reference below) for each of the three IBE main action areas, which are: 
 

a) Capacity Development and Technical Assistance, to enhance the capacities for the 
design, management and implementation of curriculum development processes among 
specialists, practitioners and decision makers; 

b) Knowledge Production and Management, to improve the quality of curriculum-making 
processes and products; 

c) Policy Dialogue, to inform innovative policies and practices in the field of curriculum 
reform and change. 
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7. Efforts have also been made to align more closely the IBE’s yearly planning to the 
UNESCO two-year programming cycle (35 C/5), to clearly indicate how the IBE will contribute to 
the attainment of the Major Programme I expected results over the biennium and to monitor their 
progress. This was achieved by including key programming elements valid for the 2010 and 2011 
(overall goal, expected results, implementation strategy) in the fact sheets that provide more 
detailed programme-specific information. The fact sheet format, consistent with result-based 
management, includes also other year-specific elements (outputs and budget). 
 
8. As established practice, the fact sheets are annexed to this report. 
 
Resolution adopted by the 35th session of the General Conference 
 

The General Conference, 
 

Acknowledging the report of the UNESCO International Bureau of Education (IBE), for the 2008-2009 
biennium, 
 

Recognizing the importance of maintaining the functional autonomy of the Bureau in order to ensure that it 
can provide services to the Member States in a flexible, effective and efficient way, 
 

1. Emphasizes and values the important contribution of the IBE to the fulfilment of the relevant strategic 
objectives and the priorities of Major Programme I, particularly with regard to capacity development and 
research, in the key area of curriculum development, through the: 
 

(i) provision of capacity development and technical assistance to curriculum specialists in Member States in 
the area of content, methods, policies and processes of curriculum development for quality education; 
 

(ii) contribution to the promotion and renewal of international dialogue on educational policies and 
curriculum development, in particular through production of knowledge on education systems, existing 
curricula, curriculum development processes, good practices and innovations in teaching and learning, and 
through follow-up actions to support the implementation of the recommendations of the 48th session of 
UNESCO’s International Conference on Education on the theme of “Inclusive Education: the Way of the 
Future”; 
 
2. Requests the IBE Council acting in conformity with the Statutes of the Bureau and with the present 
resolution, when approving the Bureau’s budget for 2010 and 2011: 
 

(a) to ensure that the objectives and activities of the IBE correspond to UNESCO’s strategic objectives and 
the priorities and lines of action of Major Programme I; 
 

(b) to consolidate and develop the programmes and projects of the Bureau with the aim of contributing to 
the achievements of the expected results of Major Programme I as listed below; 
 

(c) to continue to work with the Director-General to mobilize the necessary human and financial resources 
so that the IBE may accomplish its mission; 
 
3. Authorizes the Director-General to provide support to the IBE by granting a financial allocation under 
Major Programme I for a total amount of $4,800,000. 
 
4. Expresses its gratitude to the Swiss authorities, Member States and other bodies and institutions that 
have contributed intellectually or financially to the activities of IBE and invites them to continue their 
support for 2010-2011 and beyond; 
 
5. Appeals to Member States, international governmental and non-governmental organizations, donor 
agencies, foundations and the private sector to contribute financially and by other appropriate means to the 
effective application of the Bureau’s activities in the service of Member States, in conformity with its 
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mission, the priorities of Major Programme I and the strategic objectives of UNESCO for 2008-2013; 
 
6. Requests the Director-General to report periodically, to the governing bodies, in the statutory reports on 
the contribution of IBE to the achievement of the following expected results of MP I: 
 

•   National capacities strengthened to plan, implement and manage basic education, mainly in Africa (MP I 
– MLA 2 – expected result 5); 

 

•  Secondary education systems renewed, in particular through curricular reform and improved learning 
assessment of students (MP I – MLA 2 – expected result 6); 

 

•  National capacities strengthened to prepare, implement and manage sector-wide education plans and 
inclusive policies, including for post-conflict and post-disaster situations (MP I – MLA 3 expected result 
8); 

 

•  Global and regional progress in EFA monitored and education trends identified through applied research 
and the publication of studies such as the EFA Global Monitoring Report (MP I – MLA 4 – expected 
result 12). 

 
 

General Introduction (35 C/5, para. 01104 and 01105) 
 

Curriculum is a crucial component of any educational process. National education authorities around the 
world are increasingly addressing the challenge of improving the quality of learning outcomes through 
curriculum reform. IBE contributes to the attainment of quality EFA by promoting the development of 
quality curricula. To this end, it builds networks to share knowledge and foster national capacities for 
curriculum change and development. It aims to introduce innovative approaches in curriculum design and 
implementation, improve practical skills, and facilitate international dialogue on pedagogical policies and 
practices.  
 

In 2010-2011, IBE will: enhance national capacities for the design, management and implementation of 
curriculum development processes among specialists, practitioners and decision-makers; produce 
knowledge on curriculum-making processes and products; and inform innovative policies and practices in 
the field of curriculum reform and change, including by following up on the recommendations of the 48th 
session of the International Conference on Education.  
 

 
 
 
II. DRAFT PROGRAMME OF ACTIVITIES FOR 2010 
 
II.1 CAPACITY DEVELOPMENT AND TECHNICAL ASSISTANCE 
 

 

Strategic objectives (IBE Strategy 2008–2013) 
 

The strategic objective is to contribute to the development of capacities of specialists, practitioners and 
decision makers for the design, management and implementation of quality of curriculum-making processes 
and inclusive curricula. The IBE will work towards: 
 

-  Consolidating the global network in curriculum development in order to facilitate the development of 
conceptual orientations and frameworks for quality basic education and sustained collective action in the 
field of curriculum reform and change at the local, regional and interregional levels; 

-  Supporting countries in processes of innovative curriculum change and effective assessment; 
-  Developing pilot-testing and promoting the effective use of a set of training materials and tools for 

innovative curriculum change and implementation; 
-  Expanding and diversifying forms of training in the domain of curriculum development through 

partnerships with relevant academic institutions in different regions; 



UNESCO/BIE/C.59/3 - Page 6 

-  Providing professional support and advice to contribute to improved curriculum development processes 
and products through action-oriented, participatory approaches and effective partnerships among relevant 
stakeholders. 

 

 

Expected results at the end of the biennium 2010-2011 (35 C/5, para. 01107) 
 
• National capacities strengthened to plan, implement and manage basic education, mainly in Africa 
(MP I – MLA 2 – expected result 5); 
Performance indicators: 
-   Number of people and institutions trained in curriculum design, development and reform; 
- Number of countries benefitting from targeted technical assistance in curriculum design, development and 
reform. 
• Secondary education systems renewed, in particular through curricular reform and improved 
learning assessment of students (MP I – MLA 2 – expected result 6); 
Performance indicators: 
-  Number of plans and programmes of the Community of Practice in the field of curriculum development; 
- Number of countries benefitting from targeted technical assistance in curriculum design, development and 

reform; 
-   Number of quality materials, resources and training tools produced and used. 
 

 
 
Community of Practice in Curriculum Development 
 
9. With the aim of continuously developing at the global level, while at the same time 
contributing to regional priorities, the Community of Practice in Curriculum Development (COP) 
will operate on three specific and closely interlinked work streams. 
 
10. Firstly, it will build on previous achievements as a global network of experts and users and 
further expand its reach for regional, inter- and intra-regional activities within an international 
comparative dimension. While using South-South and North-South-South Cooperation as an 
effective implementation modality, it will focus on supporting curriculum change through capacity 
development and sharing of good practices. It will aim at stimulating its members’ interaction by 
organizing, among other activities, e-forums on specific themes. 
 
11. In the second key area, the preparations and piloting phases (in Bhutan, Tanzania and 
Uruguay) of the “Training Tools for Curriculum Development” (TTCD) will be brought to full 
completion with the incorporation of stakeholder’s feedback and final refinements. This will be the 
basis for an innovative approach for capacity building in curriculum development, whereby 
“regional training hubs” will be progressively established. A process of accreditation will be 
explored with at least two selected universities/training institutions and joint courses are planned to 
be delivered with qualified partners, so that the capacity development process can eventually be 
institutionalised with an optimal impact.  
 
12. Thirdly, an important contribution to Priority Africa will be made through the Basic 
Education in Africa Programme (BEAP) which aims at expanding inclusive and competency-based 
curriculum frameworks for a 9/10-year basic education. This will involve the provision of more 
targeted support to at least 5 countries already engaged in the programme, supporting their 
curriculum reforms with needs assessments, technical advice and training. Steps will also be taken 
to gradually expand the BEAP to new countries that have initially shown interest in the programme.        
 
13. More details are presented in fact sheet no.1 
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Technical co-operation projects/support to Member States 
 
14. The customised support that the IBE has been providing over the past years to national 
governments (i.e. Ministries of Education and curriculum agencies), on planning, developing and 
implementing quality primary and secondary curricula has proven to be a key element of this wider 
capacity development approach. The technical assistance rendered aims at responding to specific 
requests by Member States and developing national capacities to address new challenges and needs. 
The thematic focus is on competency-based approaches, preparation for life and work based on the 
values, principles and practices of Learning to Live Together (LTLT), Education for Sustainable 
Development (ESD) and gender equality. The programme, which particularly targets post-conflict 
situations and fragile states, has established in some cases longer-term agreements for one-/two-
year planned interventions, while simultaneously responding to ad-hoc demands, all fully funded by 
extra-budgetary resources. 
 
15. In 2010, the programme will complete assignments that were started during the previous 
year, upon the request of the relevant national authorities and UNESCO Field Offices, including the 
revision of the curriculum based on integrating and promoting cross-cutting issues and gender 
equality in Vietnam and Angola. This will result in scaling up review processes in a number of 
connected areas, such as teacher education and training, assessment and school and classroom 
management. The programme will also further develop initial contacts for additional intervention, 
such as in Southern Sudan related to literacy, and finalise ongoing negotiations for an expanded 
impact in several geographic areas. 
 
16. Reflecting the experiences accumulated in previous years, new knowledge products and 
tools will be finalised in 2010, namely a handbook for curriculum specialists on how to develop 
curriculum frameworks and syllabuses, as well as a booklet on the IBE’s contribution to curriculum 
development in Iraq.  
 
17. More details are presented in the fact sheet no.2 
 
 
Capacity-building and clearinghouse and HIV and AIDS education 
 

18. Established as a key component of UNESCO’s co-ordinated response on HIV and AIDS, 
this programme aims at effectively integrating HIV and AIDS education into official curricula 
through the combined functions of capacity development and the clearinghouse. It builds on its 
comparative advantages by producing knowledge and strengthening relevant competencies of 
curriculum developers to support the implementation of scaled-up comprehensive HIV and AIDS 
education in schools, which is gender sensitive and culturally adapted. 
  
19. In 2010 the programme will play its role by regularly contributing to the UNESCO 
Clearinghouse on HIV and AIDS education, while working on innovative specific knowledge 
products: a multilingual CD-ROM with valuable resources (tools for curriculum and HIV, modules, 
interactive activities, good practices for participatory teaching, fact sheets on basic information) and 
a new film on good practices for pedagogical approaches that will enhance the capacities of 
practitioners and teachers. It will offer enquiry services to respond to specific demands from users, 
supporting them in accessing and using the materials collected. 
  
20. In addition, it will produce an improved version of the Manual on HIV and AIDS education 
on interactive training activities that will be made available, also online, to stakeholders. The 
programme will provide expertise; train curriculum and other education specialists by co-organizing 
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multi-country capacity building seminars at the request of Member States and UNESCO Field 
Offices; foster exchange of experiences and extend distance customised technical assistance to 
partners, for instance for the autonomous use of tools and modules.   
 
21. A contribution has been made also to knowledge production on a special issue of Prospects 
devoted to HIV and AIDS education internationally. This issue will be published and disseminated 
at an International Conference in early 2010. 
  
22. More details are presented in the fact sheet no.3 
 
 
The “GigaPan”: Diversity and Inclusion in the Community  
 
23. To demonstrate that the ICTs (in particular the GigaPan) can be integrated into the 
curriculum to foster intercultural understanding, this innovative project, designed and implemented 
by the IBE in partnership with the Carnegie Mellon University (Pittsburgh, USA) and in 
cooperation with UNESCO’s Associated Schools Project Network (ASPnet) has established a 
network of 14 schools in five countries (Brazil, Indonesia, South Africa, Trinidad and Tobago and 
the United States) in its pilot phase, where training activities and initial international exchanges 
have taken place.  
 
24. Schools and communities were encouraged to integrate and strengthen inclusive education 
and the constructive management of diversity through curricular and extracurricular activities in the 
context of inquiry-based and participatory practices. Students and teachers were supported in the 
use of modernized information and communication technologies, such as the GigaPan and the 
Internet. Using a robotic camera (e.g. the GigaPan), children in participating schools would take 
explorable, high-resolution panoramic images of the world around them, which are then shared 
through a website platform designed for that purpose.  
 
25. The project will further strengthen the capacities of teachers and students to implement ICT-
based activities and to enrich the curriculum, while promoting inclusive school settings. It will also 
aim at expanding its impact and geographic coverage, to address areas not yet targeted, including 
Africa and Arab States. Furthermore, it will develop approaches to increase its sustainability level 
with the creation of regional knowledge centres serving clusters of schools. The sharing of good 
practices and the web-based networking among students will also be strongly promoted. 
 
26. Results and knowledge dissemination of this innovative programme and good practice will 
be presented in February 2010 at the International Scientific Conference on Technologies for 
Development, taking place at the Ecole Polytechnique Fédérale de Lausanne (EPFL). 
 
27. To enable this initiative to substantively scale up, complementary extra budgetary resources 
are being actively sought.    
 
28. More details are presented in fact sheet no.4 
 
 
Learning for Life and Work (LfLW) in Sub-Saharan African countries 
  

29. This new project has been designed to build on the positive outcomes of the programme 
“Curriculum Innovations, Poverty Alleviation and Peace Education in Sub-Saharan Africa”, which 
was completed at the end of 2009, while at the same time responding to the need to contextualise 



UNESCO/BIE/C.59/3 - Page 9 

the activities on a local level.  The project focuses on enhancing the preparation for life and work in 
basic education through quality curriculum development and classroom implementation as a 
contribution to poverty alleviation, the culture of peace and sustainable development. 
 
30. It will work in-depth and on a longer-term basis with enlarged national teams in three 
selected Sub-Saharan African countries and support the development of their capacities to become 
innovation-oriented curriculum specialists, teacher trainers and teachers through the use of the 
“Toolkit for Competency Development and Learning to Live Together”. It will also engage 
stakeholders in the collaborative production of capacity development tools that are relevant to local 
contexts and needs for processes of curriculum review, design and implementation.  
 
31. The project will adopt a gradual approach in its implementation, which will be determined 
by the availability of additional extra-budgetary funds, complementary to the IBE allocated core 
resources. 
 
32. More details are presented in the fact sheet no.5 
 
 
II.2 KNOWLEDGE PRODUCTION AND MANAGEMENT 
 

  

Strategic objectives (IBE Strategy 2008–2013) 
 
The strategic objective is to consolidate, enrich and further expand a knowledge base and a variety of 
specialized information resources on curricula and curriculum development processes. The IBE intends to 
works towards: 
 

- Building a robust knowledge base, including specialized information resources and a set of studies and 
trend analyses, on curricula and curriculum development processes at the service of researchers, trainers, 
practitioners and decision makers. 

 

- Strengthening clearinghouse and information services through updated, expanded and enriched 
databases; seamless access to wide-ranging collections, in particular those related to curriculum; expanded 
alerting services; and digitized materials. 

 

- Developing an online platform for increased knowledge sharing and collaborative action in the field of 
curriculum development, intended to support a worldwide network of researchers and practitioners, and 
more generally the enhancement of the UNESCO knowledge portal. 

 

- Streamlining services and access to materials and resources through collaboration with all the UNESCO 
constituencies as well as external partners, in order to maximize efficiency and minimize duplication of 
effort.  

 

 
 

Expected results at the end of the biennium 2010-2011 (35 C/5, para. 01107) 
 

• Global and regional progress in EFA monitored and education trends identified through applied 
research and the publication of studies such as the EFA Global Monitoring Report (MP I – MLA 4 – 
expected result 12). 
Performance indicators: 
- IBE databases (World Data on Education; Country Dossiers; HIV and AIDS clearinghouse, etc.)   

maintained, updated and enriched; 
- Number of visits to the improved website that is fully integrated into the UNESCO Portal; 
- Research and studies published and made available to the EFA Global Monitoring Reports.  
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Resource Bank/Observatory of trends 
 
33. Within the strategic objective of consolidating and further expanding its knowledge base and 
the variety of resources on education systems and curriculum development, the Knowledge 
Production and Management programme represents one of the IBE’s most valuable assets and a 
source of added value. It supports all IBE programmes and projects and provides documentation 
and information services both within and outside UNESCO.  
 
34. The Country Dossiers database and a variety of specialized information resources on 
education systems and existing curricula will be updated and enriched on a regular basis. Analyses 
and studies focusing on educational content and curriculum development processes and products 
will be made available, in particular through the series IBE Working Papers on Curriculum Issues; 
a contribution to the 2010/11 Global Monitoring Report on EFA will be delivered (depending on 
the availability of extra-budgetary resources). As a key component of its clearinghouse function, the 
web-based information platform on inclusive education will be further enhanced, and will be 
progressively transformed into a fully-fledged clearinghouse, provided that sufficient extra-
budgetary resources will be made available. 
 
35. Alerting services and digests of online resources (including reports, publications, websites, 
and news) will be made available to the members of the IBE Community of Practice (COP) and 
other education specialists. The IBE website will be regularly updated and progressively migrated 
to the new web design templates developed by UNESCO. 
 
36. More details are presented in fact sheet no.6  
 
 
Research and Publications  
 
37. The 2010 work schedule for research and publications is rather intense. For Prospects, the 
UNESCO quarterly review of comparative education, the following issues are under preparation 
and will be finalised: two issues on Policies and Practices of Holocaust Education: International 
Perspectives (respectively Vol. 40, No. 1 in March 2010, No. 153; and Vol. 40, No. 2 in June 2010, 
No. 154); Education access in South Asia (Vol. 40, No. 3 in September 2010, No. 155); and a 
regular issue (Vol. 40, No. 4 in December 2010, No. 156). Two more special issues will be in 
preparation throughout 2010 and in partnership with the University of Geneva and the University of 
Zurich. 
 
38. Resulting directly from the related project completed in 2009, the revised study Preparation 
for life and work in sub-Saharan African countries (first published by GTZ in 2008) will also be 
published. Two booklets under the series Educational Practices Series are planned as well as the 
first module of a Legislative Handbook “Article 24 of the Convention on the Rights of Persons with 
Disabilities: Achieving the Right to Inclusive Education”, which is being developed in coordination 
with the Office of the High Commissioner for Human Rights (OHCHR) and UNICEF. The book 
Quality tensions in education reforms will be finalised and published by an external publisher. 
 
39. Research outcomes and publications will be shared and discussed at international 
conferences, such as the Conference of the Comparative International Education Society (CIES), in 
March 2010 and at the Conference of the World Council of Comparative Education Societies 
(WCCES) in Istanbul in June 2010. 
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40. Two new research projects are planned with academic partners; the first one is an action- 
research project, being developed in conjunction to the new African programme and in partnership 
with the University of Geneva and other research institutes internationally. The second research 
project will focus on HIV and AIDS, developing capacities in in-service and pre-service teacher 
training in partnership with the University of Pittsburgh, University of California, University of  
Kyambogo (Uganda), Ministries of Education in Africa and UNAIDS. Funding is actively being 
sought for these projects. 
 
 
 
II.3  POLICY DIALOGUE AND INCLUSIVE EDUCATION   
 

 

Strategic objectives (IBE Strategy 2008–2013) 
 

The strategic objective is to facilitate policy dialogue at the local, regional and global levels for improved 
curriculum development processes and products. The IBE will work towards: 
 

- Contributing to build appropriate mechanisms for the dissemination of the conclusions of the 2008 
Conference and sustained follow-up actions targeting Inclusive Education policies and issues. 

 

 

 

Expected results at the end of the biennium 20010-2011 (35 C/5, para. 01107) 
 

• National capacities strengthened to prepare, implement and manage sector-wide education plans and 
inclusive policies, including for post-conflict and post-disaster situations (MP I – MLA 3 expected result 
8); 
Performance indicators: 
- Number of follow up actions to the 48th session of the International Conference on Education   

 targeting inclusive education policies and countries involved. 
 

 
 
Promoting inclusive education policy dialogue, policy frameworks and curricula  
 
41. The IBE will respond to the challenge of translating the interest created and the commitment 
made at the 48th session of the International Conference on Education (ICE) around the broadened 
concept of Inclusive Education as a core strategy for the attainment of the EFA goals into concrete 
policy changes. This will be based on the extensive ICE follow-up programme carried out 2009, 
which resulted in raising awareness, developing consensus and strengthening partnerships with 
relevant stakeholders. It also led to the clear identification of regional and sub-regional 
achievements, challenges and priorities.   
 
42. The programme will therefore engage partners in continued policy dialogue on the 
broadened concept of Inclusive Education, focussing in particular on its implications for curriculum 
development. Through a series of mutually reinforcing activities it will support the development of 
inclusive policy and curricular frameworks with interested stakeholders, provide tailored advice and 
collaboratively produce training and learning tools responsive to national and regional contexts. 
 
43. Based on initial agreements reached, the programme will first target countries in the 
Commonwealth of Independent States (CIS) region with emphasis on e-training tools, and the Arab 
States for the development of a “Manual for Inclusion”, while being able to also accommodate 
expected new requests from other countries. It will use South-South and North-South-South 
Cooperation as a key modality to enrich the policy debates and share good practices.  
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44. In order to expand its impact, separate project outlines for extra budgetary funding are being 
prepared for activities that can not be fully financed by the core IBE resources.         
 
45. More details are presented in fact sheet no.7 
 
 
III.  INSTITUTIONAL FUNCTIONING  
 
IBE Council 
 
46. The functions of the IBE Council are established by its Statutes, Rules of Procedure and the 
Resolution adopted by the 35th session of the General Conference, as presented under Section I of 
this document.  

 
47. The Council will hold its regular session in January 2010 with a rather full agenda.  
Following the election of 14 new Council Members that took place at the 35th session of the General 
Conference of UNESCO, the Council will choose its new Steering Committee, including the 
President, for the 2010–2011 biennium, as well as its Administrative Group. It will review the 
achievements of the IBE programmes in 2009 and the activities planned for 2010 by examining the 
report of activities implemented in 2009 as well as the draft programme and budget for 2010. A 
Forum on the theme “Inclusive Education with special focus on curriculum development” has been 
included in the first day’s agenda. Facilitated by a panel of keynote speakers, the Forum aims at 
providing an opportunity for the Member States of the Council to discuss the implications of an 
inclusive education approach to curriculum development within the context of further accelerating 
the attainment of the Education for All (EFA) goals. The Council will also collectively reflect upon 
options for future sessions of the International Conference on Education (ICE) and other matters 
related to IBE programmes. It will discuss the terms of reference for the establishment of a Working 
Group in charge of finalizing the “Strategy aimed at making the IBE UNESCO’s Centre of 
Excellence in curriculum-related matters”.  
 
48. The Administrative Group will meet during the two days preceding the 59th session. The 
meeting of the Steering Committee will likely take place during the summer. 
  
49. More details are presented in fact sheet no.8 
 
 
Partnerships 
 
50. Partnerships with a variety of institutions have become an integral component of the IBE’s 
functioning and knowledge production. In 2010, these will be further strengthened based on a 
number of criteria, including specialised areas of research and policy dialogue, geographic 
relevance, and promotion of specific capacities. New alliances will be forged and/or reinforced 
aimed, among others, at supporting the programmes’ implementation, mobilising expertise, or 
contributing to knowledge production and publications. Targeted partners will include: multilateral 
co-operation agencies, intergovernmental organizations, regional institutions, universities and 
NGOs. The present fruitful working relationships with UNESCO’s Education Sector, the other 
UNESCO education institutes, and the Field Offices will result in an even higher degree of 
collaboration and possibly more joint initiatives.  
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51. New important partnerships to mention in the promotion of research and analysis of best 
practices are with the International Baccalaureate Office (IBO); UNICEF and the World Council of 
Comparative Education Societies (WCCES).  
 
 
Human and financial resources  
 
52. One of the most important challenges for the IBE has been, and will continue to be in 2010, 
ensuring financial stability and institutional growth with the aim of reaching a “critical mass” of 
programmes that will have a concrete impact on both the global and field levels. As part of its 
resource mobilization efforts to increase financial resources, the IBE will build on successful 
previous experiences, while also exploring new opportunities. It will: 

 strengthen relationships with core countries providing institutional support (Switzerland and 
Spain), encouraging their involvement in key stages; 

 diversify the donor base for voluntary contributions and extra-budgetary projects by 
targeting new potential donors according to their specific interests; 

 address relevant UN Agencies, like UNICEF, in order to develop joint programmes; 
 contact foundations and the private sector for innovative initiatives, such as the GigaPan 

programme; 
 expand on arrangements for cost-recovery, cost-sharing and co-funding of priority activities 

with selected partners, especially UNESCO Field Offices, international NGOs and academic 
institutions;  

 engage in joint fund-raising activities with strategic partners for specific programmes. 
 
53. In November 2009, the IBE was informed that due to the effects of the global economic and 
financial crisis on the Swedish economy and a resulting 9% reduction of resources for development 
cooperation, the Swedish International Development Cooperation Agency (SIDA) was not in a 
position to renew its support to the IBE, upon conclusion of the 2008-2009 Cooperation Agreement.  
 
54. As of 30 November 2009, the total of the estimated financial resources expected for 2010 is 
US$4,934,957. This includes: 

 US$2,400,000 of the UNESCO’s financial allocation (Regular Budget) to the IBE; this 
represents a slight – and welcome – increase as compared to previous biennia of additional 
USD$104,500; 

 US$700,000 from Swiss Authorities, of which US$200,000 from the Swiss Development 
cooperation (SDC); 

 US$451,807 from Spain; 
 US$139,750 from UNAIDS; 
 US$25,000 from the Israeli National Commission for UNESCO;  
 US$109,000 resulting from cooperation agreements that were approved in 2009, and for 

which the activities are planned in 2010 (US$80,000 from the UNESCO Hanoi Office; 
US$20,000 from Carnegie Mellon University and US$9,000 from UNICEF).  

  
55. The remaining balance of US$1,109,400 represents the amount allocated for the new project 
in Africa (US$257,000) and estimated 2009 Reserves, cost recovery and other revenues.  
 
56. In terms of human resources, due to the nature of its specialization, the IBE requires core 
staff members with a high degree of specialized competencies and knowledge. While certain 
contractual schemes at a more junior level will continue to be relied upon (e.g. research assistants, 
internship programme, Associate Experts, Swiss Civil Service), since they have proved to be very 
successful, more senior specialised expertise should be acquired through “Appointments of Limited 
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Duration” (ALD) to respond to programme specific needs, according to the available extra-
budgetary funding.  
 
57. Training opportunities will be provided to foster collective and individual professional 
development, and based on the availability of dedicated resources.  A training session on Standard 
Gender Mainstreaming Tools, including the UNESCO Gender Equality eLearning Programme, will 
be organized in coordination with the UNESCO Bureau of Strategic Planning (BSP) as well as an 
orientation session on “HIV and AIDS in the UNESCO work place” in coordination with the 
UNESCO Bureau of Human Resources Management (HRM).  
 
58. The detailed draft budget for 2010 is presented as an annex to this document. Since the 
exchange rates between US$ and CHF have been considerably fluctuating in 2009 and remain 
unpredictable for 2010, the rate applied for the estimation is 1USD = 1CHF as in December 2009. 
A revised draft budget for 2010, based on the actual figures cleared by the UNESCO Comptroller, 
will be submitted as an Addendum to this report at the meeting of the Council.  
 
 
 
 
  



 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
II. FACT SHEETS 
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IBE PROGRAMME 2010-2011 

Programme 2010 

1. Programme Title Community of Practice for Curriculum Development (COP) 

2. Responsible Officer Renato Opertti (Deputy: Lili Ji for BEAP; Bonnie Han and Isabel  
Guillinta COP exchanges; Leana Duncombe for Learning Tools and 
Training Modules) 

3. Starting and termination dates January - December 2010 

4. OVERALL GOAL 
 

Capacities for the design, management and implementation of curriculum development processes amongst 
decision-makers, specialists and practitioners are enhanced to support action in favour of quality EFA. 
The following objectives will be achieved:  
 Globally, by continuously developing the global Community of Practice in Curriculum Development 

(COP) to enable knowledge production and sharing on quality EFA and curriculum issues with an 
international comparative approach; 

 Regionally, by closely collaborating with key partners, including UNESCO Field Offices, as well as 
leading institutions in curriculum expertise (some acting as COP Focal Points) with the view to supporting 
processes of curriculum change and development mainly in basic, youth and teacher education. 

 

5. RESULTS 
 

5.1. Title 
Result 1: Enriched, up-to-date and globally, regionally and nationally relevant learning tools and training 
modules for curriculum development are progressively shared with institutions (mainly Ministries of 
Education and universities), resulting in jointly developed, delivered and officially accredited courses at the 
national and local levels in different UNESCO regions. 
 

Result 2: Key education and curriculum actors equipped with enhanced capacity to develop and conduct 
reforms of priority curriculum areas for the provision of more relevant and inclusive basic education in the 
countries where the Basic Education for Africa Programme (BEAP) has been launched (initially Cote 
d’Ivoire, Ethiopia, the Gambia, the Seychelles and Tanzania).  
 

Result 3: Regular production and sharing of curricular documents and materials by COP members, which 
contribute to the attainment of an interregional comparative perspective, encouraged through regular national, 
regional and interregional online and face-to-face exchanges on curriculum issues and through the promotion 
and facilitation of South-South and North-South-South (triangular) Cooperation. 
 

5.2. Performance indicator(s) and associated target(s) and baseline(s) 
Result 1: Indicators (associated targets): 

- Number of professionals trained in countries of different regions (at least 30 professionals trained 
through at least three activities, each held in a different UNESCO region); 
- Percentage of workshop participants being able to put their learning into practice (more than 30% of 
workshop participants); 
- Number of requests for IBE technical support (at least 2 new requests); 
- Number of new thematic modules developed according to regions needs and feedback collected (at least 
3 modules developed); 
- Number of countries benefiting from capacity development activities using these new tools/modules 
(Capacity development activities using these new modules carried out amongst 5 to 10 countries); 
- Number of cooperation agreements established with partner universities/institutions (at least 1 each in 
two UNESCO regions for a pilot period of one to two years); 
- Number of training programmes jointly developed and officially accredited by partner 
universities/institutions, based on the completion of the pilot process (at least 1 each in two UNESCO 
regions); 
- Number of official training programmes effectively implemented with partner universities/institutions (at 
least 1 each in two UNESCO regions); 
- Number of professionals trained. 
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Baseline: Limited globally and regionally relevant learning tools and training modules to support curriculum 
development. IBE resource packs (Asia-Pacific Resource Pack, Worldwide Resource Pack containing 8 
modules) and learning tools (guidelines, videos, etc,.) in pilot phase (3 training activities using the Worldwide 
Resource Pack already carried out in 2009 for the first time in 3 countries of different world regions: Bhutan , 
Tanzania, Uruguay and with very positive feedback). 
 

Result 2: Indicators (associated targets): 
- Number of updated needs assessments conducted (completed in at least 2 current BEAP countries); 
- Number of curricula revised and improved with technical support (at least in 3 of the BEAP countries); 
- Number of capacity development activities conducted at the national and local levels by national teams 
having already been trained (1 capacity development activity conducted in at least 3 of the BEAP 
countries); 
- Number of requests for technical support through BEAP (at least 5 countries fully informed and involved 
in the Programme); 
- Number of professionals trained through capacity development activities in new BEAP countries (at least 
3 selected key actors from each of the 5 countries); 
- Number of new training curriculum modules developed (at least 2 modules developed, respectively on 
inclusive curriculum and competency-based approaches); 
- Number of countries benefiting from capacity development activities using these new modules (these 
new modules carried out in 3 BEAP countries);  
- Number of countries having inclusive and competency-based approaches fully integrated in their quality 
assurance mechanisms (developed by 2 BEAP countries). 

 

Baseline: Among the 50 sub-Saharan African countries, 5 countries (Cote d’Ivoire, Ethiopia, the Gambia, the 
Seychelles and Tanzania) have launched BEAP to ensure basic education for the duration of at least 9/10 
years. 1 of the 5 countries (the Gambia) is drafting its national basic education curriculum framework; the 
other 4 countries are undergoing curriculum review/reforms with different areas of focus. More than 10 other 
countries have been sensitized with BEAP. 8 countries (Côte d’Ivoire, Ethiopia, The Gambia, Kenya, 
Seychelles, Tanzania, Uganda, Zambia and Zanzibar) have received an intensive training on issues and trends 
in curriculum processes, provided by the IBE in 2009. 
 
Result 3: Indicators (associated targets): 

- Percentage of COP members requesting contact details from the COP database to support processes of 
curriculum change (10% of COP members database); 
- Percentage of COP membership requests made (30% of total new memberships); 
- Number of curriculum resources produced by COP members in at least 3 UNESCO languages (50% of 
curriculum resources produced by COP members in at least 3 UNESCO languages); 
- Number of COP messages disseminating curricular resources produced by COP members (at least 1 per 
month); 
- Curriculum advice provided to Members States through the COP (Africa: working plan in Basic 
Education developed with BREDA; Arab States: working plan in Secondary Education developed with 
Beirut; and Asia: working plan in ESD developed with Bangkok). 

 

Baseline: Before 2006 there was no worldwide COP on curriculum issues engaging institutions and actors, 
public and private sectors, coming from all UNESCO regions. At the end of 2009, there were 1271 COP 
members from 131 countries. 

 

6. EXPECTED CONTRIBUTIONS (as appropriate) 
 

6.1. Contribution to the Programme Sector MLA(s) and associated expected result(s) 
MLA 2: From early childhood to the adult years: building effective education systems;  

 Expected Result 5: National capacities strengthened to plan, implement and manage basic education, 
mainly in Africa;  

 Expected Result 6: Secondary education systems renewed, in particular through curricular reform and 
improved learning assessment of students. 

 

6.2. Contribution to the expected results of Global Priorities ‘Africa’ and/or ‘Gender Equality’ 
 Global Priority ‘Africa’: i) within the framework of the UNLD, national capacities strengthened to 

plan, implement and manage quality literacy programmes in Africa, particularly through LIFE; ii) 
national capacities strengthened to plan, implement and manage basic education in Africa 

 



6.3. Contribution to the Intersectoral Platform’s expected results 
7. IMPLEMENTATION STRATEGY 
 

7.1. Context: issues to be addressed and key baseline 
1. Learning tools and training modules 
 Insufficient globally and regionally relevant learning tools and training modules for curriculum 

developers to effectively revise, improve and refine national curricula;  
 Gaps between intended, implemented and attained curriculum; 
 Countries faced with difficulties in addressing issues such as student assessment and quality assurance, 

in line with ongoing curriculum reforms and new approaches; 
 Need to support and strengthen the development of national capacities to improve the quality of the 

processes of curriculum changes; 
 Foster and facilitate the collective production and sharing on curriculum issues within the context of 

national policy priorities; 
 Need to customize curricular approaches to the expectations and needs of regional and national levels in 

implementing processes of curriculum change. 
 Baseline: Limited globally and regionally relevant learning tools and training modules to support 
curriculum development. 

 

2. Basic Education for Africa Programme (BEAP) 
 Lack of capacities to develop and/or implement curricula (especially curriculum frameworks) that are 

inclusive and relevant to life, citizenship and work for uninterrupted 9 to 10 year quality basic education 
in Africa; 

 Facilitate the access to relevant learning opportunities and provisions to young people emphasizing the 
development of citizenship competencies; 

 Need to address disparities in basic education based on principles of social justice, equity and social 
inclusion as an effective way to contribute to the attainment of more developed and equitable societies.  

 Baseline: Among the 50 sub-Saharan African countries, 5 countries (Cote d’Ivoire, Ethiopia, the Gambia, 
the Seychelles and Tanzania) have launched BEAP to ensure basic education for the duration of at least 9/10 
years.  

 

3. Community of Practice in Curriculum Development 
 Need for communication, knowledge production, sharing and dissemination at the inter-regional, 

regional and national levels amongst policy-makers, educators, curriculum experts and developers, 
teacher trainers, supervisors, principals, teachers, scholars and researchers on curriculum issues; 

 Foster and facilitate in-depth international dialogue on curriculum issues within the holistic framework 
of EFA; 

 Contribute to improve the quality of the processes of curriculum change and management by sharing 
effective curricular visions, policies, strategies and practices. 

 Baseline: Before 2006 no worldwide COP on curriculum issues engaging institutions and actors, public 
and private sectors, coming from all UNESCO regions. At the end of 2009, there were 1271 COP members 
from 131 countries. 
 

7.2. Description and rationale behind the interventions, and expected outputs 
1. Learning tools and training modules 
Rational: Numerous countries request IBE’s technical assistance (TA) in developing their capacities for 
reforming curricula in order to improve education quality. To meet countries’ expectations, current learning 
tools and training modules need to be constantly enriched, updated and contextualized. 
 

Expected outputs:  
 IBE training tools and training modules used in capacity development workshops, held in UNESCO 

regions on regionally and nationally relevant themes (e.g. on inclusive curricula and competency-based 
approaches) in partnership with universities and teacher training institutes; 

 Learning tools disseminated online and at face-to-face events; 
 Participants surveyed post-workshop to establish the use of refined competencies to revise and improve 

the curriculum; 
 Steps taken to revise and improve the national curriculum frameworks post-workshop; 
 Current tools and modules revised according to partners’ feedback; 
 New regional thematic modules developed and added to the Resource Pack (Training Tools for 
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Curriculum Development) based on feedback (e.g. Inclusive Education, Competency-based approaches, 
ESD); 

 Partnerships with universities and teacher training institutes established; 
 Curriculum development courses officially accredited by partner universities or teacher training 

institutes. 
 

2. Basic Education for Africa Programme (BEAP)  
Rational: Countries need TA to address the lack of capacity and to train professionals on curriculum issues 
within a global comparative perspective. Capacity development activities using IBE curriculum expertise and 
the resource pack can be of significant benefit.  
 

Expected outputs:  
 TA provided to BEAP countries in conducting updated needs assessments in terms of processes of 

curriculum change, based on the capacity development activities that have been carried out; 
 TA provided to country teams to conduct capacity development workshops at the national and local 

levels, to address the key components in changing the curricula, using new IBE training modules; 
 Collaborative efforts sustained to help countries to revise (e.g. Ethiopia, the Seychelles and Tanzania) or 

finalize (e.g. the Gambia) their basic education curriculum frameworks; 
 Capacity development tools and activities improved and further adapted to country situations, based on 

feedback; 
 Policy document disseminated to key stakeholders (from inside and outside the education system); 
 Information shared on BEAP in new potential countries to fully inform key actors about the 

Programme’s components and modalities and involve them in its development; 
 New training modules on implementing inclusive and competency-based approaches developed upon 

pilot testing in selected BEAP countries and feedback collected; 
 TA provided to BEAP countries upon their request (e.g. East African countries) to establish/improve 

quality assurance mechanisms, in line with inclusive and competency-based approaches; 
 Monitoring and evaluation ensured to design relevant follow-up activities. 

 

3. Community of Practice in Curriculum Development 
Rational: Addressing needs by creating, expanding and sustaining a high-quality global COP leading to 
knowledge production, sharing and dissemination of curriculum issues. 
 

Expected outputs: 
 Regular e-forums on curriculum issues held; 
 Annual moderated multilingual e-forum implemented on different themes; 
 Relevant COP messages (information and documentation) sent out weekly in the 6 UNESCO languages; 
 Contact database accessed by COP members; 
 National, regional and interregional events organised with COP members in coordination with UNESCO 

Field Offices, IBE COP Focal Points and other partners; 
 Multilingual curriculum materials produced by COP members and made available on-line and/or in hard 

copies. 
 

7.3. Stakeholders: key partners and beneficiaries and their expected roles 
Key Beneficiaries and expected roles:  
 Representatives of national/local education authorities – based on a better understanding of and 

experience-sharing on curriculum issues, further support curriculum change as a key concern in a 
holistic education sector plan, for ensuring quality education; 

 Curriculum developers, teacher trainers and representatives of quality assurance authorities – acquire 
knowledge and capacity for conducting and developing curriculum reforms and for training and 
supporting teachers accordingly; 

 Children and youth in BEAP countries – benefit from inclusive schooling and competency-based 
curriculum approaches that are more relevant to life, citizenship and work; 

 Principals and teachers – implement and co-develop curricula, especially with a school-based 
comprehensive approach; 

 COP institutional and individual members from all UNESCO regions – participate in COP events (e-
forums, conferences, workshop, etc) and benefit from knowledge production, sharing and dissemination 
within the COP; 

 UNESCO Field Offices and other partners– improve the quality of the curricular proposals in support of 



the expectations and demands of Member States; 
 Universities, civil society and communities – take more active part in collective thinking and actions in 

the process of curriculum change and benefit from such a participatory process of change; 
 One-UN and One-UNESCO partnerships for education in Africa – share visions, priorities and align 

work plans. 
 

Key partners and expected roles: 
 Ministries of Education / Universities / National curriculum institutions – identify demands and needs 

that regional and national work plans should address, and participate in their implementation; jointly 
develop, deliver and accredit courses in curriculum development; 

 UNESCO Field Offices and National Commissions – contribution to and engagement in the design and 
implementation of regional and national working plans customized to the expectations and needs of 
Member States; based on in-depth knowledge of the field, help link up countries’ needs with IBE’s 
expertise and coordinate capacity development activities at the sub-regional and country levels; 

 COP Focal Points from all UNESCO regions– contribute to and assist in the implementation of regional 
and national working plans in coordination with UNESCO Field Offices; 

 National/local education authorities and technical core teams in the BEAP countries – based on the 
benefit of capacity development on curriculum issues, further support, conduct and develop curriculum 
change as a key concern in a holistic Education Sector plan, for ensuring quality education; 

 Representatives of assessment centres, inspectorates and teacher unions – take part in capacity 
development activities, provide comments and suggestions, and help create a common understanding of 
the key approaches to curriculum change in order to further support its implementation. 

 
7.4. Geographical scope 
 Global, regional and national. 
 
7.5. Targeted interventions in favour of 
Youth, Disadvantaged and excluded groups. 
 
7.6. Specific programme issues addressed 
South-South cooperation and Triangular North-South-South cooperation. 
 

8. BUDGET FOR 2010 (US$)  See annexed draft budget for 2010 
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IBE PROGRAMME 2010-2011 

Programme 2010 

1. Programme Title Technical co-operation projects/support to Member States 

2. Responsible Officer(s) Dakmara Georgescu 

3. Starting and termination dates January – December 2010 

4. OVERALL GOAL 
 

The programme aims to provide customised support to national governments (i.e. Ministries of Education and  
curriculum agencies), based on their request, with regard to planning, developing and implementing quality 
primary and secondary curricula in line with new challenges, needs and developmental prospects.  
Special emphasis is placed on the meaningful integration in national curricula of competency-based 
approaches, as well as on the preparation for life and work based on the values, principles and practices of 
Learning to Live Together (LTLT) and Education for Sustainable Development (ESD). Post-conflict 
situations will be considered on a priority basis. 
 

5. RESULTS 
 

5.1. Title 
5.1.1 Integration of cross-cutting issues and competency-based approaches in revised primary and 
secondary curricula and textbooks, as well as in teacher training courses to foster Learning for Life and 
Work (LfLW) and Learning to Live together (LTLT) (Vietnam: Integration of gender issues and 
promotion of gender equality through revised and pilot-tested in-service teacher training courses - in the 
context of the joint UN programme for Vietnam on promoting gender equality – continuation of 2009; 
Angola: Integration of cross-cutting issues in the secondary curriculum, i.e. gender equality, ESD, 
intercultural education, Human Rights and citizenship education  - in the context of the CapEFA programme; 
Sudan/Southern Sudan: revision of the basic education and literacy curriculum frameworks). 
 

5.1.2 Sustainable and innovative curriculum cultures based on continuous and systematic professional 
development, stakeholder involvement and pro-active revisions of the curriculum in line with new 
developments, contexts and needs.  
 

5.2. Performance Indicator(s) and associated Target(s) and Baseline(s) 
5.2.1 National guidelines (Angola), in-service teacher training courses (Vietnam) and revised curriculum 
frameworks (Sudan/Southern Sudan) produced collaboratively, endorsed by the Ministries of Education and 
implemented by users, stakeholders and partners at national and local levels. 
 

5.2.2 Number of trained curriculum teams actually engaged in processes of curriculum planning, design and 
implementation, as well as in processes of networked dissemination, sharing and capacity development at 
local, national and regional levels.  
 

6. EXPECTED CONTRIBUTIONS (as appropriate) 
 

6.1. Contribution to the following Programme Sector MLA(s) and associated expected result(s) 
MLA 2: From early childhood to the adult years: building effective education systems;  

 Expected Result 6: Secondary education systems renewed, in particular through curricular reform and 
improved learning assessment of students. 

MLA 3: Sector-wide frameworks: helping governments to plan and manage the Education Sector  
 Expected Result 8: National capacities strengthened to prepare, implement and manage sector-wide 

education plans and inclusive policies, including for post-conflict and post-disaster situations;  
 

6.2. Contribution to the expected results of Global Priorities ‘Africa’ and/or ‘Gender Equality’ 
 Africa: Angola and Sudan/Southern Sudan (managing comprehensive processes of curriculum 

review through integrating a competency-based approach, enhancing the relevance of curricula and 
the quality of learning processes and outcomes) 

 Gender equality: especially in the case of the Vietnam and Angola projects (integration of gender 
issues and promotion of gender equality through revised curricula and teacher training programmes). 

 

6.3. Contribution to the following Intersectoral Platform’s expected results 
 Especially  “Post Conflict and Post Disaster” intersectoral platform 

2 UNESCO/BIE/C.59/3 - Page 23



7. IMPLEMENTATION STRATEGY 
 

7.1. Context: issues to be addressed and key baseline 
In 2010, the programme will focus on supporting the Ministries of Education of several countries in Africa 
and South-East Asia to engage in comprehensive processes of revising their curricula and teacher education 
courses with a view to enhance preparation for life and work from the perspectives of LTLT and ESD. Given 
the importance of non-formal education in Sudan, it is urgently needed to align the basic education and 
literacy curriculum frameworks from the perspective of common education visions, goals and approaches. In 
Vietnam and Angola, the revision of the curriculum based on integrating and promoting cross-cutting issues 
(such as gender equality) is seen as a model for initiating and scaling up review processes in a number of 
connected areas, such as teacher education and training, assessment and school and classroom management. 
It is also seen as a means to cater for more coordinated and effective efforts among different programmes and 
stakeholders aiming to foster competency development in the context of articulating different thematic 
approaches more meaningfully (i.e. gender issues; poverty alleviation; sustainable development).  
 

7.2. Description and rationale behind the interventions, and expected outputs 
The programme is based on combining work on the ground with national teams and ongoing on-line support 
to enhance local/national ownership, leadership and relevance of curriculum processes and products. It is 
carried out based on work plans integrating sequences of capacity development in the context of hands-on 
activities; collaborative development of curriculum materials; and processes of sharing and dissemination for 
system-wide scaling up.  
Vietnam: New in-service teacher training courses will be developed integrating gender issues and promoting 
gender equality based on the competencies that learners and teachers should share. This will be carried out 
through several workshops to be held throughout 2010. The course, collaboratively produced, will be pilot 
tested in the context of a two-week in-service training course. Based on this teachers feedback will be 
collected to inform the revision and finalisation of the new courses. In the fall of 2010 the experiences of 
pilot testing the new courses will be shared in a national workshop and conclusions will be drawn for the 
system-wide scaling up of such models.  
Angola: The draft outline of National Guidelines for Curriculum Review will be developed as a result of a 
first workshop to be organised in spring 2010. The guidelines will address the integration of cross-cutting 
issues in secondary education (with a focus on gender equality; ESD; Human Rights and citizenship 
education; and work & entrepreneurial education). Over the summer 2010 the national technical team will be 
supported by specialized expertise to further elaborate and complete the guidelines with reference to specific 
subject areas and by taking into account local contexts, experiences and needs. In the fall of 2010, the 
guidelines will be shared and disseminated in a national workshop as a basis for developing a national 
strategy for secondary curriculum review to integrate competency development and cross-cutting issues.  
Sudan/Southern Sudan: In February 2010 the process of stock-taking of existing developments and needs 
will be initiated. The basis for aligning the literacy and basic education curriculum frameworks from the 
perspective of integrating a competency-development approach will be established during a workshop with 
relevant stakeholders.  
 

7.3. Stakeholders: key partners and beneficiaries and their expected roles 
Key partners sharing specific roles in project planning, implementation, as well as monitoring & evaluation, 
i.e. conceptual and methodological contributions; identification of leaders and participants; logistical support: 
Vietnam: UNESCO Hanoi Office, MOET and in-service teacher training agencies 
Angola: UNESCO Windhoek Office, Ministry of Education and INIDE  
Sudan/Southern Sudan: UNESCO Office Khartoum (Juba Antenna), Ministry of Education of Southern 
Sudan, local education NGOs 
Direct beneficiaries: policy makers, curriculum developers and teacher trainers 
Indirect beneficiaries: students, teachers and other stakeholders 
 

7.4. Geographical scope 
 Africa and South-East Asia 
 

7.5. Targeted interventions in favour of 
 Youth and marginalised groups 
 

7.6. Specific programme issues addressed 

8. BUDGET FOR 2010 (US$)  See annexed draft budget for 2010 

 



IBE PROGRAMME 2010-2011 

Programme 2010 

1. Programme Title Capacity-building and clearinghouse on HIV and AIDS education  

2. Responsible Officer(s) Clementina Acedo, Sandrine Bonnet 

3. Starting and termination dates January – December 2010 

4. OVERALL GOAL 
 

The main goal is to support EFA by integrating more effectively HIV and AIDS education into official 
curricula, developing tools to improve learning and teaching materials, further developing education 
specialists’ capacities, in order to contribute to a comprehensive response to HIV and AIDS in the framework 
of UNESCO’ strategy and EDUCAIDS. 
 
5. RESULTS 
 
5.1. Title 
Comprehensive knowledge and key competencies for capacity development on HIV and AIDS education 
strengthened and disseminated among key partners (Ministries of Education, universities, teacher training 
institutions, international organizations and NGOs). 
 
5.2. Performance Indicator(s) and associated Target(s) and Baseline(s) 
Production of tools; new documents included in UNESCO database; appraisals of good practices; technical 
advice; capacity-building workshops; HIV sections of IBE and UNESCO Clearinghouse regularly updated; 
incorporation of HIV and AIDS into the curriculum in x number of countries; number of Ministry experts, 
teacher educators, teachers trained.  
 
6. EXPECTED CONTRIBUTIONS (as appropriate) 
 
6.1. Contribution to the following Programme Sector MLA(s) and associated expected result(s) 
MLA 3: Sector-wide frameworks: helping governments to plan and manage the Education Sector 

 Expected Result 10: National capacities strengthened to develop comprehensive Education Sector 
responses to HIV and AIDS through EDUCAIDS and related efforts. 

 
6.2. Contribution to the expected results of Global Priorities ‘Africa’ and/or ‘Gender Equality’ 
 
6.3. Contribution to the following Intersectoral Platform’s expected results 
 
7. IMPLEMENTATION STRATEGY 
 

7.1. Context: issues to be addressed and key baseline 
 
Through the production of new innovative tools (i.e. film and the interactive resource pack), workshops, new 
documents in the databank, technical assistance and evaluation of good practices, HIV programme brings 
specialized expertise in the field of HIV and AIDS education. These contributions are crucial for the capacity 
development of education specialists in the countries as well as within UNESCO.  The strategy for the next 
years is to continue collaboratively working on innovative ideas in the area of HIV and AIDS education, 
while strengthening partnerships with key institutions and stakeholders. New financing opportunities are also 
being explored to ensure the long term sustainability of the programme. 
 
7.2. Description and rationale behind the interventions, and expected outputs 
 
In the framework of EDUCAIDS and of UNESCO Strategy for HIV, the IBE actively contributes to a 
comprehensive response on HIV and AIDS education. The curricula are updated and education specialists 
improve their knowledge and competencies through IBE’s work. The IBE’s expertise in the field of HIV and 
AIDS education is recognized and requested by countries, especially in Africa. The increased number of 
requests for collaboration shows that it is a key element of UNESCO’s work in this area. 
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Expected outputs for 2010 are: 
 
- A new CD-Rom containing several resources: interactive activities identified as good practices for 
participatory teaching, fact sheets on basic information, evaluation of good practices; to be made available in 
French, English, Spanish, and Portuguese. This CD-Rom will provide a broad range of key resources for 
capacity development of education specialists on HIV and AIDS education. 
 
- A new film documenting good practices for pedagogical approaches in HIV and AIDS education in English 
for a new region (Caribbean) or sub-region (in Sub-Saharan Africa). With this tool education specialists and 
future teachers can have concrete examples of interactive activities in the classrooms to guide the 
organisation of training sessions in schools. The film produced in 2009 was very appreciated by the 
stakeholder, especially in the field. 
 
- Provision of expertise and technical inputs through the participation in capacity-building workshops in close 
collaboration with UNESCO Field Offices. 
 
- Technical assistance rendered to countries by making available documents, giving advice and proposing 
collaborative solutions on specific themes.  
 
- UNESCO clearinghouse: new documents entered in UNESCO databank, evaluations of materials, 
contributions to the newsletter of HIV and AIDS Education Sector. 
 
- Improved version of IBE’s Manual on HIV and AIDS education. New tools, factsheets and useful resources 
will be added based on the needs of the users and new emerging issues. The Manual will be available online 
for education specialists. It will be available on CD-Rom upon request. 
 
- HIV section on IBE’s website regularly updated with key resources and evaluations of good practices.  
 
7.3. Stakeholders: key partners and beneficiaries and their expected roles 
 
Ministries of Education, universities, teacher trainers, teachers and students are the main beneficiaries. 
UNESCO Education Sector especially Field Offices are also beneficiaries. Field Offices are the main partners 
for workshops in the countries and close collaboration has been established with them. UN Agencies, 
especially ILO, UNICEF, WHO, UNFPA and UNAIDS are important partners and are associated to the 
activities, as much as possible and when appropriate, in order to offer a comprehensive overview of HIV and 
AIDS. Collaboration for World AIDS Day with UN partners. These collaborations strengthen the spirit of the 
“Delivering as One” approach. The close collaborations and relations maintained with Field Offices have 
enabled the programme to continue working dynamically.  
 
7.4. Geographical scope 
The scope is at global level, but the focus will be placed on Africa, Latin America and Caribbean and Arab 
States. 
 
7.5. Targeted interventions in favour of 
Youth and marginalised groups. 
 
7.6. Specific programme issues addressed 
 

8. BUDGET FOR 2010 (US$)  See annexed draft budget for 2010 

 



IBE PROGRAMME 2010-2011 

Programme 2010 

1. Programme Title The “GigaPan”: Diversity and Inclusion in the Community  

2. Responsible Officer(s) Clementina Acedo (Deputies: Christopher Strebel and Carolina 
Belalcazar) 

3. Starting and termination dates January – December 2010 

4. OVERALL GOAL 
 
Through this pilot carried out in schools in different countries and regions, the project aims at demonstrating 
that the ICTs (in particular the GigaPan) can be integrated into the curriculum to foster intercultural 
understanding. Using ICTs can enrich the curriculum and enable students to learn values like Learning To 
Live Together (LTLT), through cross-cultural dialogue and by educating eachother on inter-cultural issues. 
At the same time imparting critical skills like ICTs and social media research are part of today’s knowledge 
driven society. 
 
5. RESULTS 
 
5.1. Title 
Information collected and processed on how the GigaPan contributed to peer to peer education, imparted 
cross cultural values, aided in the assimilation of ICT and online research skills. Sustainability of the GigaPan 
project increased with its scaling up. 
 
5.2. Performance Indicator(s) and associated Target(s) and Baseline(s) 
Performance indicators include the number of schools, international classroom projects, teachers and learners 
trained in the ICT and curricular GigaPan technology, and quality of the conversations (GigaPans panoramas 
taken, snapshots and comments), as well as surveys assessing the degree of sustainability of the project. 
 
The baseline at the end of 2009 was 14 schools in 5 countries (Brazil, Indonesia, South Africa, Trinidad and 
Tobago and the United States of America); with a view to expand the project to more schools and countries 
while increasing the synergy between curriculum and the ICT tools, contributing to EFA goals such as 
eliminating gender disparities, creating equitable access to learning and life-skills programmes.  
 
6. EXPECTED CONTRIBUTIONS (as appropriate) 
 
6.1. Contribution to the following Programme Sector MLA(s) and associated expected result(s) 
MLA 2: From early childhood to the adult years: building effective education systems;  

 Expected Result 6: Secondary education systems renewed, in particular through curricular reform and 
improved learning assessment of students. 

 
6.2. Contribution to the expected results of Global Priorities ‘Africa’ and/or ‘Gender Equality’ 
 
6.3. Contribution to the following Intersectoral Platform’s expected results 
 
Fostering ICT-enhanced learning: 
 
7. IMPLEMENTATION STRATEGY 
 
7.1. Context: issues to be addressed and key baseline 
The project aims to test an innovative ICT in education tool, the GigaPan and to later develop best practices 
of how such a tool can renew education systems, cultural connections and improve inclusive classroom 
practices. It also could seek to identify effective methods in integrating ICTs into the curriculum, and thus 
help strengthen national capacities to manage basic education. The project has a particular focus of linking 
students in various parts of the world with priority on reducing the digital educational information divide, and 
improving educational quality. 
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The GigaPan project was developed with the intention of helping children from different economic 
backgrounds and countries to exchange with each other and enhance multi-cultural understanding. Through 
this project, by developing key aspects of the curriculum, students are expected to learn about the world and 
teach their peers by sharing heritage (community and historical events) through classroom projects, thereby 
creating their own community and developing a deeper understanding, consideration and respect for others, 
their beliefs and values. This dynamic interactive learning aims to strengthen the themes of Learning to Live 
Together and Inclusive Education. 
 
7.2. Description and rational behind the interventions, expected outputs 
This project in continuing work with the existing schools and is seeking ways to further encourage and 
develop the intra-school exchanges and dialogues by building upon the successes of the pilot phase. Further 
improvement in the exchanges will also mean improving the project’s ability to become integrated into 
classroom activities as well as become a self-sufficient, sustainable project, expanding upon the students’ 
ability to explore local and international issues pertaining to inclusion and Learning To Live Together with a 
view to fostering cooperation and solidarity. 
 
Expected outputs for 2010 are: 
  
(1) At least 17 schools in at least 6 countries covered by the project; 
(2) Project expanded into schools in 2 Arab States;  
(3) New students and teachers trained in integrating the technology within curriculum and using the  
      technology; 
(4) Interschool, cross-cultural GigaPan conversations  increased;  
(5) Project information disseminated via the IBE website;  
(6) Best practices in integrating ICTs within the curriculum elaborated;  
(7) Local knowledge centers  or hubs (helping self sufficiency amongst the schools) created. 
 
7.3. Stakeholders: key partners and beneficiaries and their expected roles 
 
Stakeholders and partners: 
• Project Partners: Carnegie Mellon University (CMU) are expected to help with training the technical 
features of the GigaPan and the UNESCO ASPnet is expected to help with the selections of appropriate 
schools within their network. 
• In the participating countries: Collaboration with Ministries of Education, UNESCO National Commissions, 
schools, universities, teachers, students and galleries show-casing the schools’ work. 
 
7.4. Geographical scope 
National (Brazil, Indonesia, South Africa, Trindad/Tobago and the United States of America, two Arab States 
countries to be decided), Switzerland and Mali, and Global scope with dialogue conversations, interactive 
learning, sharing of resources and cultures between all the aforementioned nations. 
 
7.5. Targeted interventions in favour of 
Disadvantaged and excluded groups. 
 
7.6. Specific programme issues addressed 
 

8. BUDGET FOR 2010 (US$)  See annexed draft budget for 2010 

 



IBE PROGRAMME 2010-2011 

Programme 2010 

1. Programme Title Learning for Life and Work (LfLW) in sub-Saharan African 
countries: meeting the challenges through quality curriculum 
development and implementation 

2. Responsible Officer(s) Dakmara Georgescu 
Elmehdi Ag Muphtah (Assistant Programme Coordinator) 

3. Starting and termination dates January – December 2010 

4. OVERALL GOAL 
 

The programme aims to provide long-term support (3-4 years) to the Ministries of Education and curriculum 
agencies of a number of sub-Saharan African countries with regard to enhancing the preparation for life and 
work in basic education through quality curriculum development and classroom implementation. It is based 
on the concept of a long-term and in-depth work with, and among enlarged national teams in three selected 
countries (i.e. Angola, Kenya, Mali) with a view to enhance the impact and sustainability of curriculum 
innovations. Concepts and practices of quality curricula that are relevant for competency development for life 
and work will be also integrated in teacher education and training strategies as to strengthen the links between 
curriculum planning, design and implementation.  
 
5. RESULTS 
 
5.1. Title 
5.1.1 School curricula and classroom practices that integrate and promote competency development 
for life and work with a view to contribute to poverty alleviation, cultures of peace and sustainable 
development. 
 
5.1.2 Institutional cultures of schools, and curriculum and teacher training agencies that integrate and 
demonstrate effective management and leadership of curriculum and learning processes, as well as 
participatory and evidence-based decision making based on monitoring and evaluation of how curriculum 
visions are implemented at school and classroom level.  
 
5.1.3 Communities of practice engaged in action research on competency development for life and work at 
school and community level that link research and capacity development in the context of concrete school 
development projects.  
 
5.2. Performance Indicator(s) and associated Target(s) and Baseline(s) 
 
5.2.1 Curriculum guidelines and revised syllabuses integrating and promoting competency development for 
life and work that are used by curriculum and teacher training agencies in processes of improving curriculum 
processes and products. 
 
5.2.2 Number of centres of excellence (schools, as well as curriculum and teacher training agencies) that 
are piloting innovative curricula and teaching and learning with a view to foster competency development for 
life and work and function as community learning & training centres.  
 
5.2.3 Number of studies and capacity development tools produced by networked communities of practice 
as a basis for enhancing both the quality of intended curricula and their translation into meaningful classroom 
practice and daily school life.  
 
6. EXPECTED CONTRIBUTIONS (as appropriate) 
 
6.1. Contribution to the following Programme Sector MLA(s) and associated expected result(s) 
MLA 2: From early childhood to the adult years: building effective education systems;  
 Expected Result 5: National capacities strengthened to plan, implement and manage basic education, 

mainly in Africa; 
 Expected Result 6: Secondary education systems renewed, in particular through curricular reform and 
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improved learning assessment of students. 
MLA 3: Sector-wide frameworks: helping governments to plan and manage the Education Sector; 
 Expected Result 8: National capacities strengthened to prepare, implement and manage sector-wide 

education plans and inclusive policies, including for post-conflict and post-disaster situations;  
 Expected Result 9: National capacities developed to integrate the principles, values and practices of 

sustainable development into Education Sector policies and plans; 
 
6.2. Contribution to the expected results of Global Priorities ‘Africa’ and/or ‘Gender Equality’ 
Priority “Africa”: While the programme is based on in-depth work at country level in three selected sub-
Saharan African countries (see item 4 above.), other African countries, especially those having taken part in 
the 2004-2009 IBE programme “Curriculum Innovations, Peace Education and Poverty Alleviation” will be 
also invited to join international dissemination and sharing events.  

 
6.3. Contribution to the following Intersectoral Platform’s expected results 
 
7. IMPLEMENTATION STRATEGY 
 

7.1. Context: issues to be addressed and key baseline 
Despite much progresses since 2000 in terms of enhancing the equity and quality of their basic education, the 
sub-Saharan African countries are still among the least likely to meet the EFA goals by 2015 owing to the 
problems they face in terms of poverty, HIV and AIDS, lack of appropriate training of the teaching staff, and 
lack of appropriate school facilities. While in many countries changes have been also introduced to promote a 
competency-based approach, both the written and intended, as well as the implemented curriculum do not 
fully contribute to the learners’ appropriate preparation for life and work. As shown by the IBE and 
GTZ/BMZ Study on Preparation for Life and Work (2008, revised in 2009), in some cases there is a need to 
first clarify competency development for life and work in curriculum documents, while in other cases, where 
such documents already reflect a coherent vision in a user-friendly way, the problems lie with translating 
such curriculum visions into meaningful and sustainable classroom – including assessment – practices.  
 
7.2. Description and rationale behind the interventions, and expected outputs 
In order to build on achievements to date and enhance the impact and sustainability of curriculum 
innovations, the programme concentrates on in-depth work in three sub-Saharan African countries (i.e. 
Angola, Kenya, Mali) that were involved in the field testing of the capacity development Toolkit for 
competency development and LTLT and in the revision of the Study on Preparation for Life and Work (based 
on further planning and exchanges the selected countries may change). Additional countries that were part of 
the previous IBE project on “Curriculum Innovations, Peace Education and Poverty Alleviation”, as well as 
other countries will also participate in international sharing and dissemination events.  
 
The main interventions will consist of: 
 Country-customised processes of dissemination and capacity development based on the usage of the 

Toolkit and the Study mentioned above to create a critical mass of innovation-oriented curriculum 
specialists, teacher trainers and teachers;  

 Based on the Toolkit and the Study, further collaborative production of capacity development tools that 
are relevant for local contexts and needs – this will enhance ownership and the participation of 
stakeholders in processes of curriculum review, design and implementation; 

 Establishment of centres (schools, and curriculum and teacher training agencies) through action-
research projects  that have a pivotal role for school-based teacher training, as well as for applying a 
whole-school approach and participatory curriculum processes in the context of strengthening the 
school-community links; 

 Regional and international dissemination and sharing events where different country teams meet in 
order to learn from one another and enrich the international education dialogue (for instance, in the 
context of the BEAP programme);  

 Preparation and dissemination/publication of some of the project outputs, such as synthesis 
documenting the process and results of capacity development activities at national level; the 
development and usage of adjusted tools for capacity development; the establishment and impact of 
centres functioning as pivotal institutions for enhancing the participation of stakeholders and school-
community links. 

 



7.3. Stakeholders: key partners and beneficiaries and their expected roles 
 

Key partners 
 Ministries of Education; curriculum agencies; teacher education and training agencies involved in the 

planning of activities, the selection of the target public/participants, the actual implementation of 
different activities, the provision of logistic support as well as monitoring & evaluation, and 
dissemination processes at local, national and regional level; 

 UNESCO Offices (especially UNESCO BREDA Office; UNESCO Mali Office and UNESCO 
Windhoek Office) and UNESCO National Commissions, ensuring coordinated support on behalf of 
UNESCO; 

 Other international agencies and donor countries (i.e. national development agencies) that are interested 
in funding and supporting the project intellectually. 

 
Beneficiaries 
 Curriculum developers, teacher trainers, teachers & headmasters, as well as community leaders  

involved in the planning of activities and their actual implementation at local, national and regional 
level, including dissemination & monitoring and evaluation; 

 Indirect beneficiaries: students, families and communities at large. 
 
7.4. Geographical scope 
 Sub-Saharan African countries representing different geographical regions (East, West and South) and 

language groups (English, French and Portuguese speaking countries) in a balanced way; 
 Representation of other countries in the context of international dissemination and sharing events. 

 
7.5. Targeted interventions in favour of 
 Youth and marginalised groups;  

 
7.6. Specific programme issues addressed 
 

8. BUDGET FOR 2010 (US$)  See annexed draft budget for 2010 
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IBE PROGRAMME 2010-2011 

Programme 2010 

1. Programme Title KNOWLEDGE PRODUCTION AND MANAGEMENT 
(Observatory/Resource Bank, IBE website, Documentation and 
information) 

2. Responsible Officer Massimo Amadio (Deputies: Christopher Strebel and Hanspeter 
Geisseler, IBE website; Ruth Creamer and Elizabeth Glauser, 
Documentation and information) 

3. Starting and termination dates January – December 2010 

4. OVERALL GOAL 
 

The main objective is to support action in favour of quality EFA by compiling, systematizing and providing 
access to a range of specialized resources, materials and information on education systems, curricula and 
curriculum development processes. This knowledge base is aimed at supporting capacity development 
activities, informing decision-making processes, and facilitating exchange and debate on specific educational 
and curricular issues. 
 
5. RESULTS 
 
5.1. Title 
Knowledge and information updated and disseminated on education systems, curricula, and curriculum 
development processes; new developments in the field of education identified through information collected 
and processed, research and studies. 
 
5.2. Performance Indicator(s) and associated Target(s) and Baseline(s) 
IBE databases updated and enriched. Studies and analyses made available, published and disseminated. IBE 
website regularly updated (number of visits to the site). 
 
6. EXPECTED CONTRIBUTIONS (as appropriate) 
 
6.1. Contribution to the following Programme Sector MLA(s) and associated expected result(s) 
MLA 4: Leading the education agenda: coordinating international efforts in education and tracking trends; 

 Expected Result 12: Global and regional progress in EFA monitored and education trends identified 
through applied research and the publication of studies and reports such as the EFA Global 
Monitoring Report. 

 
MLA 3: Sector-wide frameworks: helping governments to plan and manage the Education Sector; 

 Expected Result 8: National capacities strengthened to prepare, implement and manage sector-wide 
education plans and inclusive policies, including for post-conflict and post-disaster situations. 

 
6.2. Contribution to the expected results of Global Priorities ‘Africa’ and/or ‘Gender Equality’ 
 
6.3. Contribution to the following Intersectoral Platform’s expected results 
 
 
7. IMPLEMENTATION STRATEGY 
 

7.1. Context: issues to be addressed and key baseline 
 
The IBE comprehensive set of resources in its field of specialization is highly valued within UNESCO and by 
external stakeholders, and the IBE clearinghouse function is one of its most valuable assets and a source of 
added value. Within the framework of the IBE Strategy 2008-2013, one of the strategic objectives is to 
consolidate, enrich and further expand a knowledge base and a variety of resources on education systems and 
curriculum development processes at the service of researchers, trainers, practitioners and decision makers, 
and also as a means of contributing to the enrichment of the Education Sector’s knowledge portal. 
 
 

6 



7.2. Description and rationale behind the interventions, and expected outputs 
 

The consolidation and expansion of the IBE knowledge base, which also supports all the activities of the 
Institute, involves: strengthening clearinghouse and information services; developing an online platform for 
increased knowledge sharing and collaborative action; and streamlining services and access to materials and 
resources in order to reach a wider audience. The IBE website has become an essential tool for expanding 
access to specialized resources and services, and it is also the backbone for IBE communication. The IBE 
resources, materials and publications, including the Digital Library of the National Reports, have been fully 
integrated in the UNESCO database of publications and documents (UNESDOC) and contribute to the 
enhancement of the Education Sector knowledge portal. The Knowledge Production and Management 
programme also provides support to all IBE programmes and projects, and provides documentation and 
information services both within and outside UNESCO.  
 
Expected outputs for 2010 include: 
 

The Country Dossiers database regularly updated and enriched. Analyses/studies focusing on educational 
content and curriculum development processes and products made available, in particular through the series 
IBE Working Papers on Curriculum Issues. A contribution to the 2010/11 Global Monitoring Report on EFA 
delivered to the Monitoring Report team (depending on the availability of extra-budgetary resources). The 
IBE website progressively migrated to the new UNESCO web design templates developed by the Bureau of 
Public Information, as well as regularly updated, providing easy access to a range of additional resources and 
contributing to the enrichment of the Education Sector’s knowledge portal.  
 
The web-based information platform on inclusive education further enhanced, and progressively transformed 
into a clearinghouse (depending on the availability of extra-budgetary resources). The collection of 
curriculum materials enriched; links to curriculum materials made available through the Internet maintained 
and updated. Alerting services and digests of online resources (including reports, publications, websites, and 
news) pertaining to curriculum development, education systems and educational trends made available to the 
members of the IBE Community of Practice (COP) in curriculum development and other education 
specialists. An assessment of the usefulness of alert services conducted with a view to their improvement.  
 
Records related to curricula and curriculum-related materials regularly added to the IBE online catalogue 
(IBEDOCs) in the UNESCO database of publications and documents. The Digital Library of National 
Reports made available in 2009, as well as the online catalogue migrated in 2009, further improved through 
post-migration quality control and verification. The process of review of the 1997 International Standard 
Classification of Education (ISCED), coordinated by the UNESCO Institute for Statistics (UIS), supported 
through the participation in the ISCED Technical Advisory Panel. The publication of two booklets under the 
Educational Practices Series with the International Academy of Education (IAE) and of 4 issues of 
Prospects peer-reviewed. 
 
7.3. Stakeholders: key partners and beneficiaries and their expected roles 
Direct and indirect beneficiaries: The national teams for quality Education for All, the users of educational 
information services (decision-makers, practitioners, information officers, researchers and scholars, teachers 
and students), the members of the IBE COP. 
 
Stakeholders implicated, partners: Collaboration with Ministries of Education and researchers. Collaboration 
with UNESCO central services, field offices, institutes (particularly UIS), as well as documentation centres. 
Activities will be carried out in close cooperation with all other IBE programmes/action areas, in particular 
Capacity Development (IBE COP) 
 
7.4. Geographical scope 
Global. 
 

7.5. Targeted interventions in favour of 
Disadvantaged and excluded groups. 
 

7.6. Specific programme issues addressed None 

8. BUDGET FOR 2010 (US$)  See annexed draft budget for 2010 
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IBE PROGRAMME 2010-2011 

Programme 2010 

1. Programme Title Promoting inclusive education policy dialogue, policy frameworks 
and curricula to support the attainment of EFA goals 

2. Responsible Officer Renato Opertti (Deputy: Lili Ji, Jayne Brady Policy frameworks and 
guidelines; Carolina Belalcazar Learning Tools and Training Modules) 

3. Starting and termination dates January - December 2010 

4. OVERALL GOAL 
 

The 48th International Conference on Education (ICE) is seen as a dynamic programme encompassing a 
preparatory stage, the ICE holding and the follow-up events with the view to contributing to the formulation 
of policy and curriculum frameworks grounded on a broadened concept of Inclusive Education (IE).  In line 
with the ICE outcomes and supporting action in favour of quality EFA, the IBE will contribute to enhance the 
national capacities for the design, management and implementation of inclusive policy frameworks and 
inclusive curricula amongst decision-makers, specialists and practitioners.   
 

5. RESULTS 
 

5.1. Title  
 

Result 1: Policy frameworks developed and implemented, reflecting a broadened concept of inclusive 
education, across UNESCO regions and tailored to regional and national contexts. 
 

Result 2: Production of inclusive curricular materials, reflecting a broadened concept of inclusive education, 
and tailored to regional and national contexts. 
 
5.2 Performance indicator(s) and associated target(s) and baseline(s) 
Result 1: Performance indicators (associated targets): 
 No. of national, regional and interregional meetings with policy-makers, educators and IE experts on a 

broadened concept of IE and the implications for developing and implementing policy frameworks and 
guidelines (3 meetings covering respectively one UNESCO region); 

 No. of countries to which guidance is given in response to their requests for assistance in developing 
policy frameworks and guidelines (5 countries covering a minimum of 3 UNESCO regions); 

 No. of regional and inter-regional workshops organized amongst policy-makers and IE experts in order to 
design concrete guidance manuals for policy makers (1 per Arab region and 1 per CIS region). 

 

Result 2: Performance indicators (associated targets): 
 No. of concrete guidance manuals and modules for schools and teachers produced, in coordination with 

UNESCO field offices, regional IE experts, educators and curriculum developers (1 manual respectively 
for the Arab and CIS regions); 

 No. of regional and interregional capacity development workshops organized to develop capacity among 
IE experts, educators and curriculum developers on a broadened concept of inclusive education and the 
implications for developing and implementing inclusive curricula (1 meeting in three different UNESCO 
regions). 

 

Result 1 and 2: Baseline:  
 The baseline for both results 1 and 2 varies depending on the UNESCO region. Some countries already 

have policy guidelines and inclusive curricula which reflect a broadened concept of IE; however this is 
still to be effectively implemented across the education system. Others have few policy guidelines or 
examples of inclusive curricula or have guidelines and curricula which reflect a narrower concept of IE 
(i.e. special needs education and mainstreaming).  

 Across all regions, consensus on the Conclusions and Recommendations of the 48th ICE will be built 
upon, in coordination with UNESCO Regional Offices and other partners. 

 

6. EXPECTED CONTRIBUTIONS (as appropriate) 
 

6.1. Contribution to the Programme Sector MLA(s) and associated expected result(s) 
MLA 3: Sector-wide frameworks: helping governments to plan and manage the Education Sector  
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 Expected Result 8: National capacities strengthened to prepare, implement and manage sector-wide 
education plans and inclusive policies, including for post-conflict and post-disaster situations;   

 

6.2. Contribution to the expected results of Global Priorities ‘Africa’ and/or ‘Gender Equality’ 
 Global Priority ‘Africa’ 

 

6.3. Contribution to the Intersectoral Platform’s expected results 
 

7. IMPLEMENTATION STRATEGY 
 

7.1. Context: issues to be addressed and key baseline 
 

Issues: One of the IBE core activities in 2010 will be supporting the processes of curriculum change and 
management in the Member States. This working area is well aligned with one of the objectives of UNESCO 
Planning 2010-2011 (C5) aimed to build effective education systems from early childhood to adult years.  
Moreover, this area strongly relates to the topic of IE and the dissemination and implementation of the ICE 
outcomes through follow-up activities.  
 

The IBE will focus on the following specific issues:  
 The need for continued policy dialogue on a broadened concept of IE, where IE is understood as the 

core of EFA, as reflected in the ICE Outcomes. This will encourage the development of inclusive 
policy and curricular frameworks to support the attainment of EFA goals; 

 Inclusive curricula should be understood as relating to products, processes and outcomes and as a 
tool to foster, develop and attain inclusive education.    

 
Baseline: For both results 1 and 2 varies depending on the UNESCO region. Some countries already have 
policy guidelines and inclusive curricula; however this is still to be effectively implemented across the 
education system. 
 
7.2. Description and rationale behind the interventions, and expected outputs 

 

Description: Disseminating the ICE outcomes amongst relevant partners and stakeholders; Positioning a 
broad agenda of IE as a way to accelerate progress towards EFA goals; Promoting UNESCO’s leading role 
with respect to IE; Providing advice and support to countries on how they can develop and implement policies 
and curricula on IE, e.g. through guidelines, manuals, curriculum development workshops; Encouraging 
South-South and North-South-South cooperation for the promotion of IE, e.g. through the forging of 
partnerships and the establishment of regional action plans.  

Rationale: Addressing the specific issues outlined above by developing and implementing inclusive policy 
frameworks and inclusive curricula which reflect a broadened concept of IE across all UNESCO regions, 
while being tailored to regional and national contexts (i.e. needs, challenges, resources, tools, etc.). 

Expected outputs of Result 1 :  
 National, regional and interregional policy dialogue promoted through meetings with policy-makers 

on a broadened concept of IE and the implications for developing and implementing policy 
frameworks and guidelines (all regions); 

 Tailored guidance given in response to requests for assistance in developing policy frameworks and 
guidelines (all regions); 

 Reference materials and other relevant documentation relating to IE policy and inclusive curricula 
(frameworks, resources, tools) shared and used by policy makers and IE experts in the development 
and implementation of policy frameworks (at meetings, online etc.); 

 National, regional and interregional capacity development workshops organized to develop capacity 
mainly among educators, curriculum specialists and developers; 

 Teacher competencies framework. 
 
Expected outputs of Result 2:  

 Production of inclusive curricular materials which reflect a broadened concept of IE across all 
UNESCO regions and are tailored to regional and national contexts; 

 Concrete guidance manuals and curriculum development modules for schools, teachers and other 
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stakeholders produced, in coordination with regional IE experts, educators, curriculum specialists and 
developers (initially Arab and CIS regions). 

7.3. Stakeholders: key partners and beneficiaries and their expected roles 
Key partners (expected roles):  

 UNESCO Field Offices e.g. Beirut, Moscow, Jakarta, OREALC (for activities relating to IE and 
inclusive curricula, e.g. to support the development of manuals, observatories of effective practices 
and advice for IE in Arab, Asia, CIS and Latin America region; to provide policy advise and to 
develop learning tools for IE); 

 UNESCO HQ, especially the Working Group on EFA, Fast Track Initiative EFA; UNESCO 
Inclusion in Action Initiative (for activities relating to IE and inclusive curricula, e.g. to provide 
concrete examples for policy guidelines relating to different UNESCO regions; jointly organizing 
activities to position the issues of IE, inclusive curricula and teachers education for inclusion); 

 European Agency for Development in Special Needs Education (development of a teacher education 
project relating to IE); 

 Teacher Training Institutes and universities e.g. in Latin America and Africa (jointly organizing 
capacity development workshops on IE); 

 Over 1250 COP members i.e. mainly policy-makers, educators and curriculum experts (contribute to 
regular knowledge production and sharing on IE and inclusive curricula) 

 Policy-makers and curriculum developers (supporting the Ministries of Education in the development 
of IE policy and curricula). 

 
Major Beneficiaries (expected roles):  

 Governments - mainly policy-makers, educators, curriculum specialists, developers, and teacher 
trainers with access to IBE website or attending IBE follow-up activities (participate in events e.g. e-
forums, conferences, workshops and benefit from knowledge production and sharing); 

 International Organization, other social actors - NGOs working on IE projects may both support and 
inform of IBE activities on IE. 

 
7.4. Geographical scope 
 Global, regional and national. 
 
7.5. Targeted interventions in favour of 
Youth, LDCs, disadvantaged and excluded groups, most vulnerable segments. 
 
7.6. Specific programme issues addressed 
South-South cooperation and Triangular North-South-South cooperation. 
 

8. BUDGET FOR 2010 (US$)  See annexed draft budget for 2010 

 



IBE PROGRAMME 2010-2011 

Programme 2010 

1. Programme Title Functioning of the IBE Council 

2. Responsible Officer Clementina Acedo and Costanza Farina 

3. Starting and termination dates January – December 2010 

4. OVERALL GOAL 
 

Within the framework of Resolution 35 C/Res.4 (§ 2.), the Council, in conformity with the Statutes of the 
Bureau, provides advice and guidance for the IBE programs, ensuring that they are in line with UNESCO’s 
strategic objectives and the priorities of Major Programme I; verifies budget execution and audited accounts; 
and assists in funds mobilization efforts.  
  

5. RESULTS 
 

5.1. Title 
Statutory functions preformed and objectives established by the 35th General Conference obtained. 
 

5.2. Performance indicator(s) and associated target(s) and baseline(s) 
Level of participation of the delegations, active interventions during the debates, stronger support to the IBE 
programs and operations, increased funding level. 
 

6. EXPECTED CONTRIBUTIONS (as appropriate) 
 

6.1. Contribution to the Programme Sector MLA(s) and associated expected result(s): None 
6.2. Contribution to the expected results of Global Priorities ‘Africa’ and/or ‘Gender Equality’: None 
6.3. Contribution to the Intersectoral Platform’s expected results: None 
 

7. IMPLEMENTATION STRATEGY 
 

7.1. Context: issues to be addressed and key baseline 
The context is established by paragraph 2 of the Resolution 4 adopted by the 35th General Conference, in 
which the General Conference: 
 

..Requests the IBE Council, acting in conformity with the Statutes of the Bureau and with the present 
resolution, when approving the Bureau’s budget for 2010 and 2011: 
(a) to ensure that the objectives and activities of the IBE correspond to UNESCO’s strategic objectives and 
the priorities and lines of action of Major Programme I; 
(b) to consolidate and develop the programmes and projects of the Bureau with the aim of contributing to the 
achievements of the expected results of Major Programme I as listed below; 
(c) to continue to work with the Director-General to mobilize the necessary human and financial resources so 
that the IBE may accomplish its mission; 
 

7.2. Description and rationale behind the interventions, and expected outputs. 
 The Council will hold its 59th session in January 2010.  The necessary follow-up actions will be carried 

out according to the given deadlines. It will be preceded by the two-day meeting of the Administrative 
Group; 

 The meeting of the Steering Committee (Summer 2010) will be prepared for, held and related decisions 
followed-up; 

 The 60th session of the Council (January 2011) will be convened and prepared for. 
 

7.3. Stakeholders: key partners and beneficiaries and their expected roles  
Delegations of the 28 Member States of the Council and observers 
 

7.4. Geographical scope:  Regional representation 
 

7.5. Targeted interventions in favour of :  None 
 

7.6. Specific programme issues addressed:   None 

8. BUDGET FOR 2010 (US$)  See annexed draft budget for 2010 
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III. BUDGETARY FIGURES 
 

 
 
The following tables present the budgetary situation – particularly concerning the 
sources of financing – on the basis of the known situation on 31 December 2009.  
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BUDGETARY FRAMEWORK for 2010 
 
 
                US $
EXPENDITURES  
 
I. PROGRAMME ACTIVITIES 

 

I-1. Capacity development and technical assistance  
I-2. Knowledge production and management 
I-3. Policy dialogue 
TOTAL I 

879’100 
431’000 
200’000 

1’510’100
 
II. GOV. BOARD, GEN. ADMIN., INSTITUTIONAL DEVELOPMENT  
II-1. IBE Council 
II-2. General operating costs 
II-3. Institutional development: coordination and programme development 

135’000 
290’000 
200’000

TOTAL II 625’000
 
III. STAFF COST (established posts) 

 
2’330’000

 
TOTAL EXPENDITURES (I+II+III) 

  

        4’465’100 
 
 
RESOURCES CREDITED TO THE IBE SPECIAL ACCOUNT                 
 
I. INCOME 2010 
UNESCO regular budget 
Estimated extra-budgetary resources  
Other incomes (offices rental, IBE’s clearing account interest) 
Outstanding amounts based on signed agreements 
 
II. RESOURCES AVAILABLE FROM 2009 
Polish stamps funds 
SPAIN contribution received in December 2009 
DDC contribution received in December 2009 
Programme Support Cost/Cost recovery  
Other incomes (offices rental, IBE’s clearing account interest) 
2009 reserves 
 
TOTAL RESOURCES (I+II) 
 
Estimated RESERVES end of 2010: RESOURCES-EXPENDITURES 
 
 

 
3’196’396 
2’400’000 

634’000 
65’000 
97’396 

1’846’087
257’000 
443’787 

99’900 
105’000 
117’400 
823’000 

 

5’042’483

577’383
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S  P  E  C  I  A  L     A  C  C  O  U  N  T

Situation as at 7.01.2010 (USD)
Switzerland 

2010
Israel DDC  UNICEF  

Polish 
stamps funds

 SPAIN 
2009* 

DDC 2009*
 2009 

Reserves

PSC and 
Cost 

recovery 
2009

 Other 
income 
2009** 

Other income 
2010

 Outstanding 
amounts based 

on signed 
agreements*** 

I. PROGRAMME ACTIVITIES   

I-1 Capacity development and technical assistance 879'100

Community of practice for curriculum development 290'000 273'200  16'800
AFRICA project 400'000  43'066   257'000 88'413 11'521

Technical co-operation projects/support to Member States 156'600 31'250 8'800  108'750 7'800
The "GigaPan": Diversity and Inclusion in the Community 32'500     32'500

 I-2 Knowledge production and management 431'000

Resource Bank  and Observatory of educational trends 106'000 57'250  48'750
Documentation and information 40'000     40'000

Development of IBE website 85'000      85'000
Research and Publications 200'000      147'281 52'719

I-3 Policy dialogue 200'000

 Policy dialogue / Inclusive education 200'000 126'212 22'124 51'664
TOTAL I 1'510'100

 II. Governing Board/Gen. Adm./Institutional Dev. 

II-1 IBE Council (59th session/Steering Committee) 135'000 70'000 65'000
II-2 General operating costs 290'000 290'000

 II-3 Institutional development: Coordination and prog dev 200'000 95'000 105'000
TOTAL II 625'000

TOTAL PROGRAMME ACTIVITIES 2'135'100

III. Staff costs (Established posts) 2'330'000 2'330'000

TOTAL EXPENDITURES 2010 (I+II+III) 4'465'100 2'400'000 442'478 22'124 88'500 8'800 257'000 392'695 88'413 660'090 105'000
TOTAL INCOMES 2010 5'042'483 2'400'000 500'000 25'000 100'000 9'000 257'000 443'787 99'900 823'000 105'000 117'400 65'000 97'396

 INCOMES 2010- EXPENDITURES 2010 =  Estimated reserves by the end 
of 2010 to be used in 2011 577'383 57'522 2'876 11'500 200 51'092 11'487 162'910 117'400 65'000 97'396

ADDITIONAL CONTRIBUTIONS FROM OTHER 
UNESCO EXTRABUDGETARY PROGRAMMES

Budgetary 
framework 

UNESCO  /   
UNAIDS

UNESCO Hanoi 
FO

UNESCO 
Windhoek FO

PCPD Special 
account

Textbook review from a gender perspective (Hanoi) 71'000 71'000
Capacity development for curriculum and HIV and AIDS education 66'501 66'501
Clearinghouse for curriculum and HIV and AIDS education 47'839 47'839
EFA– Angola: Mainstreaming of Cross-Cutting Issues in the Curriculum of 
Schools and Teacher Training Institutions (Windhoek)

50'000 50'000

Post Conflict/Post Disaster project 76'224 76'224
TOTAL EXPENDITURES 2010 311'564 114'340 71'000 50'000 76'224
PSC/Cost recovery 42'909 17'500 9'000 6'500 9'909

     
(*) Received in December 2009    (**) Income deriving from rental of offices and other facilities and interest on IBE clearing account   (***) ABEGS, 58'000USD; GUYANE, 4'250USD; GTZ, 35'146USD

I B E  -  B U D G E T A R Y    F R A M E W O R K   2 0 1 0

F   U    N    D    I    N    G         S    O   U    R   C   E   S     A N D     E   S  T   I    M   A   T   E   D      A   L   L   O   C   A   T    I    O    N    S

UNESCO 
regular 
budget

 Extrabudgetary resources 2010 Resources available from 2009 Other incomes 2010Budgetary 
framework 




