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Strategy aimed at making the IBE  

UNESCO’s Centre of Excellence in curriculum-related matters 
 

Draft Terms of Reference (TOR) for the establishment of a Working Group 
 charged with the finalization of the Strategy 

 
 
A) Background 
 
1.  By 34 C/Resolution 4, the General Conference requested the Director-General to 
submit at its 35th session a strategy designed to make the IBE UNESCO’s Centre of 
Excellence in curriculum-related matters, and a report on the resources required for that 
purpose. It noted that the strategy and the report should be formulated in accordance with the 
overall strategy for UNESCO institutes and centres and their governing bodies, as approved in 
33 C/Resolution 90. 
 
2.  As reflected in the IBE Strategy 2008-2013 and in the 35 C/5, the IBE contributes to 
the attainment of quality EFA by promoting the development of quality curricula. To this end, 
it builds networks to share knowledge and foster national capacities for curriculum change 
and development. The IBE aims at: (i) enhancing the capacities for the design, management 
and implementation of curriculum development processes among specialists, practitioners and 
decision-makers (Capacity Development and Technical Assistance); (ii) improving the quality 
of curriculum-making processes and products (Knowledge Production and Management); and 
(iii) informing innovative policies and practices in the field of curriculum reform and change 
(Policy Dialogue), which also includes the organization of the International Conference on 
Education (ICE) and its follow-up. 
 
3. The process of preparing the strategy to make the IBE UNESCO’s Centre of 
Excellence in curriculum-related matters started in late 2008 and was guided by the comments 
and suggestions of the IBE Council members at its 58th session (January 2009). It represented 
an opportunity for change and innovation as well as a challenge in the current financial crisis. 
It implied important introspective work, as well as external consultations in order to clarify 
the IBE’s added values and its role within UNESCO: 
 

 as a global centre and a field-oriented institute with specialized expertise on 
curriculum development;  

 bringing the international and comparative dimension to knowledge production 
and capacity development; 

 creating synergies among its three core functions on curriculum development, 
namely capacity development, knowledge production and policy dialogue. 

 
4.  The preparatory work advanced substantively in 2009 and with document 35 C/18 
(attached as annex no.1) the IBE reported on the progress achieved and proposed the next 
steps. By 35 C/Resolution 14, the 35th General Conference endorsed the suggestion that a 
Working Group (WG) charged with the finalization of the Strategy be established and that the 
related draft Terms of Reference (TOR), reflecting the scope of work and a calendar, be 
presented to the 59th session of the IBE Council. It was also agreed that the TOR should 
include aspects related to the governance, management tools, institutional linkages, resources, 
partnerships and visibility of the IBE.  
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5.  The requested strategy to make the IBE UNESCO’s Centre of Excellence and report 
are not meant to replace the IBE Strategy 2008-2013, which remains valid to define IBE's 
vision regarding quality curricula and the main areas of work and objectives of the Institute. 
By the General Conference Resolution, it is expected to consider, revise and define in a 
complementary approach to the existing mid-term strategy*, the modalities of work of the IBE 
to improve its capacity to fulfil its mission, with adequate resources. Those elements should 
be useful for a period starting in 2011 and going beyond 2013. Still, the Working Group will 
have to define whether the two documents (the existing IBE Strategy 2008-2013 and the 
strategy to make the IBE UNESCO’s Centre of Excellence) should exist as two separate and 
complementary documents or should be merged into one new comprehensive strategy for 
IBE. The consolidated version of the strategy to make the IBE UNESCO’s Centre of 
Excellence and report should be submitted to 36th session of the General Conference. 
 
 
B) Scope of work 
 
6.  The finalization of the strategy can be viewed as a focused process that builds on the 
work accomplished and adds value by encompassing more in-depth dimensions related to 
governance, management, institutional linkages, resources, partnerships and visibility. The 
process will benefit from the guidance and the intellectual contributions of Member States and 
experts, resulting in a shared vision on the IBE’s “needs to change” to fulfil its role as a 
Centre of Excellence on curriculum related matters within the evolving UNESCO and more 
broadly for the international community. Despite the current economic and financial crisis, 
this process is also expected to facilitate fund-raising efforts, resource mobilization and the 
strengthening of partnerships, to ensure that the IBE will be in a position to successfully 
implement its mission. 
 
7.  In light of the previous discussions and based on the existing draft strategy, the WG 
will provide guidance and orientations at the strategic and policy level on a range of 
interlinked key areas.  The IBE Secretariat will be assigned with the drafting task, to capture 
and articulate the specific inputs provided by the WG. The work will be done within existing 
resources and if possible voluntary funds. The WG could decide, as appropriate, to outsource 
short-term expertise to support the process and to hold UNESCO Member States and other 
stakeholders’ consultations. 
 
8. The wider context of UNESCO and its Member States – including other global and 
regional entities -, the Education Institutes and partners on curriculum development from the 
international education community will be considered, as well as the role of the IBE within 
the international academic community and networks of curriculum centres (institutional 
linkages). The WG will be examining, and further refining, the following aspects: 
 

 Programmatic focus and main action areas, including the organization of the ICE 
sessions; 

 Governance (structure and function of the governing body); 
 Management (results based management, monitoring, assessment tools, 

improving IBE’s role and impact); 
 Partnerships (research, relationships with international organizations and the 

international academic community); 
 

                                                 
* IBE Strategy 2008-2013 
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 Visibility (how –and to whom - to communicate in the most efficient manner and 

for higher impact); 
 Resources (means needed to fulfil its mission, staffing, funding sources, 

stakeholders, Council support, prioritization);  
 Prioritization options (scenarios to maximize the IBE strengths). 

 
9. It should be recalled that the final document to be submitted to the 36th General 
Conference of UNESCO may likely adhere to the established standard format (not more than 
1,900 words).  
 
 
C) Composition 
 
10.  To ensure full representation, while at the same time providing for an efficient 
accomplishment of its task, the WG should have a lean and reliable structure. Based on 
Article IV, § 6, of the Statutes of the IBE, according to which: “The Council may set up 
subsidiary bodies to assist in the execution of its specific tasks”, it is proposed that the WG 
follow the same criteria used for the establishment of the Administrative Group of the IBE 
Council and the Working Group to assist the IBE Director in the preparations of the ICE.  
 
11.  According to the principle of geographical representation, each of the six electoral 
groups will nominate two members of the WG; member’s nomination will be agreed upon 
within the respective electoral groups. UNESCO Member States members and non-members 
of the Council could be considered as observers. The ideal profile of the WG member, as well 
as the observer, should include familiarity with UNESCO and IBE work as intergovernmental 
bodies and experience in educational policy, strategy formulation and institutional 
development.  
  
12.  UNESCO will be represented in the WG by the IBE Director and by a senior staff 
member of the Education Sector, who both may be accompanied by additional senior staff. 
 
13.  The designated members should ensure full availability to engage in the process 
during the actual meetings, the related preparatory exchanges (e-mails, phone conferences and 
others) and in the follow-up actions. The nomination will be considered as a personal 
commitment and will not be delegated to a second person.  
 
14. The WG could decide to use external consultants and/or to conduct consultations, as 
appropriate.  
 
15.  In light of the above, the proposed WG composition would be the following: 
 

 Two representatives of each of the six electoral groups, among the Member States 
of the Council (total of twelve representatives);  

 The IBE Director and a senior representative of the Education Sector; 
 

Observers from States, members and/or non-members of the Council, from Intergovernmental 
Organizations and UNESCO and/or IBE support staff can attend the meetings of the WG, as 
well as external consultants if so required by the WG. 
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16.  The WG will meet within the IBE premises in Geneva. Should, however, the majority 
of the members be based in Paris, or find it more convenient, meetings could alternatively be 
held at UNESCO Headquarters. The expenses related to the participation of each member 
shall be borne by the respective institutions/countries. At its first meeting, the WG will decide 
on its working modalities and the calendar should be as far as possible finalized. The schedule 
can only be modified by the majority of two thirds of the WG members. There is no quorum 
requirement for the WG to proceed; if one or more electoral groups are not represented in a 
WG meeting, the WG can nonetheless proceed and make decisions. 
 
17.  The IBE will perform the function of Secretariat and will facilitate the work of the 
WG in terms of organizational arrangements and logistical support. Simultaneous 
interpretation will be provided in English and French languages. 
 
 
D) Calendar 
 
18.  It is proposed that the WG will meet four times within 2010 according to the 
following calendar: 
 

 1st meeting: immediately after the 59th session of the IBE Council, possibly in the 
afternoon of 29 January 2010; 

 February to mid-March: Period for drafting, first revision (structure, issues 
identification, etc.) of the draft strategy; 

 2nd meeting: Mid-April, Paris, at the margin of the 184th Executive Board session 
(30 March – 15 April 2010);  

 Mid April to May: stakeholders’ consultation; 
 June : Second revision of the draft strategy; 
 3rd meeting: 30th August, the day before the meeting of the IBE Steering 

Committee in summer 2010, to review the draft strategy (revised based on the 
previous meeting) and report to the Steering Committee on the finalization 
process, for comments; 

 September: Members States consultation; 
 4th meeting: Mid-October, Paris, at the margin of the 185th Executive Board 

session (11 – 22 October 2010).  
 
19. The final strategy will be submitted for adoption to the 60th session of the IBE 
Council, in January 2011.  
 



 

35 C 

 

 

 

 

35 C/18 
22 septembre 2009 
Original: English 

Item 5.4 of the provisional agenda  
 

STRATEGY AIMED AT MAKING THE IBE UNESCO's  
CENTRE OF EXCELLENCE IN CURRICULUM-RELATED MATTERS 

OUTLINE 

Background: By 34 C/Resolution 4, paragraph 3, the General Conference 
requested the Director-General to submit to it at its 35th session a strategy 
designed at making the International Bureau of Education (IBE) UNESCO’s 
centre of excellence in curriculum-related matters, including a report on the 
resources required for that purpose. 

Purpose: The Director-General highlights the main steps that have been 
taken in the process of preparing the strategy and reports on the 
recommendations of the Steering Committee of the IBE Council, which 
deliberated on this matter on 4 September 2009. 

Decision required: paragraph 9. 

 
 
1. By 34 C/Resolution 4, the General Conference requested the Director-General to submit to it 
at its 35th session a strategy designed to make the International Bureau of Education (IBE) 
UNESCO’s “centre of excellence” in curriculum-related matters, and a report on the resources 
required for that purpose. It noted that the strategy and report should be formulated in accordance 
with the overall strategy for UNESCO’s institutes and centres and their governing bodies, as 
approved in 33 C/Resolution 90. This document describes the process carried out by the IBE to 
respond to that request and the steps to come. 

2. In January 2008, the IBE Council at its 56th session deliberated on this matter and requested 
the Director of the IBE to prepare a preliminary draft strategy aimed at making the IBE UNESCO’s 
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centre of excellence in curriculum-related matters, and giving due consideration to resource 
mobilization, and to submit it to the Council at its 58th session. 

ACTIONS TAKEN: Work in progress 

3. In January 2009, the document “Preliminary draft strategy aimed at making the IBE 
UNESCO’s centre of excellence in curriculum-related matters” was submitted to the IBE Council at 
its 58th session. During the ensuing debates, it was acknowledged that the timeframe for the 
preparation of the strategy had been very tight, since it coincided with the final preparations for, 
and convening of, the 48th session of the International Conference on Education (ICE) held from 
25 to 28 November 2008, which had already placed very heavy demands on IBE staff. Considering 
the document as the first step in initiating a fruitful discussion on this important issue, the 
delegations conveyed their valuable comments on the draft.  

4. In this context, the Council decided that the document should be revisited to reflect the views 
expressed and that additional consultations should take place. The revised draft would then be 
presented to the meeting of the Steering Committee of the IBE Council planned for the summer of 
2009. With this endorsement, the document would subsequently be transmitted to the General 
Conference at its 35th session. 

5. During the first months of 2009, a first round of consultations was initiated with members of 
the IBE Council, representatives of the host country and senior staff of the Education Sector. At the 
same time, preparations were made for the meeting of the Steering Committee of the IBE Council, 
which had initially been planned for 13 July 2009 but was subsequently postponed to 4 September 
2009 due to unforeseen circumstances. In July 2009, the first version of the revised Strategy was 
prepared and, as requested by the IBE Council, forwarded to all Members of the IBE Council for 
their comments. 

6. On 4 September 2009, the Steering Committee of the IBE Council held its annual meeting in 
Geneva to discuss, among other agenda items, the next steps regarding the revised Strategy. In 
accordance with the decision of the IBE Council at its 58th session (January 2009) on this item, the 
Steering Committee meeting was open to all Member States of the IBE Council: five Member 
States of the IBE Council therefore participated in the discussions in addition to the Steering 
Committee. 

7. A very fruitful debate ensued. Note was taken of the progress achieved to date and of the 
positive comments received from some Member States on the revised document. Finally, the 
Member States agreed that a strategy of this importance would require additional time for further 
consultations involving new Member States of the IBE Council and including more extensive 
inputs, building on the work already accomplished. 

8. The Member States attending the meeting of the Steering Committee were also of the view 
that the Director-General should set up a working group tasked to finalize the Strategy; that the 
working group should consist of Member States of the IBE Council and other experts as 
appropriate; and that the Terms of Reference and calendar of the working group should be 
submitted to the next session of the IBE Council, scheduled to take place in January 2010. It was 
noted that the Terms of Reference should include aspects related to the governance, partnerships 
and visibility of the IBE. The working group was requested to complete its assignment in time for 
the Director-General to submit the final Strategy to the General Conference at its 36th session. 
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Proposed draft resolution 

9. In view of the above, the General Conference may wish to adopt the following draft 
resolution: 

The General Conference, 

1. Recalling 33 C/Resolution 90 and 34 C/Resolution 4, 

2. Taking note of document 35 C/18, in which the Director-General highlights the main 
steps that have been taken and the progress achieved in the process of preparing a 
strategy designed at making the International Bureau of Education (IBE) UNESCO’s 
centre of excellence in curriculum-related matters, 

3. Taking into consideration the views and recommendations of the Member States of the 
Steering Committee of the IBE Council, which met on 4 September 2009 in Geneva, 
concerning the finalization of the Strategy, 

4. Requests the Director-General to continue to prepare the “Strategy aimed at making 
the IBE UNESCO’s centre of excellence in curriculum-related matters” and invites him 
to submit to the next session of the IBE Council draft Terms of Reference reflecting the 
scope of work and the calendar for the establishment of a working group charged with 
the finalization of the Strategy; 

5. Further requests the Director-General to submit to it at its 36th session a consolidated 
version of the Strategy.  
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