
1

International capacity-building seminar

Poverty Alleviation, HIV and AIDS Education and Inclusive Education:
Priority issues for inclusive quality education 
in Eastern and Western Sub-Saharan Africa

1. Changing the curriculum: Why is it so difficult?
2. Main obstacles in contexts of poverty

Monday 23 July 2007

Christine Panchaud and Elmehdi Ag Muphtah
International Bureau of Education 

Nairobi, Kenya
23 – 27 July 2007



2

The process is complex:
Levels  of reality are numerous: individuals, groups,  personne,
organizations, institutions, national and international contexts

Stakeholders are multiple to go from policy to action and actual
practices in the field 

There are power,conflicts, struggle

Will, knowledge, power: 
All three are necessary; « balance » between the three affects 
process of change and results at al levels of reality

We need each other:
No one can change the reality all alone and no one is ever 
completely defined by the context 

1. Changing the curriculum: 
Why is it so difficult?
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Who are the “others” ? 

In other words: Who are the main stakeholders to 
involve in the curriculum development / reform  
process?

Discussion (1)
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Poverty is diverse but in all its forms is a strong factor for 
exclusion.

1. What would be a definition of poverty? (groups 1 and 2)

What are the different forms of poverty which may affect 
teaching and learning processes?
What are the groups most affected, in the context of education 
teaching and learning processes?

2. Let us think a little in a wider way on all factors of diversity, 
including those linked to poverty that may affect teaching and 
learning processes (groups 3 and 4)

What are those exclusion factors?
How do they become obstacles to teaching and learning
processes?
What are possible solutions for each of these obstacles

Main obstacles to integration in 
contexts of poverty - group work (1)
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There is no simple or one dimensional definition of poverty. 
It can translates in:

Lack of material and financial resources
Lack of intellectual, cultural, social resources

But also:
Lack of opportunities and lack of capacities to create or 
grab opportunities
Uneven distribution of resources: individuals, groups, 
communities and countries lack resources and 
opportunities in societies of abundance

The multiple dimensions of poverty
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Exclusion factors

Socio-économic conditions (illiteracy of parents, costs for 
parents, child labour, mobile populations, seasonal activities) 

Culture and mentalities )sialce belefs and values towards 
education)

Ethnicity 
Geographic (distance to school, rural vs urban areas)
Gender 
Conflicts and wars (refugees, displaced population, 

traumas, schools distroyed)
Orphans and street kids, children living in slums
Health (HIV and AIDS, pregnancies, ill health)
Teacher education and attitudes
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Curriculum innovations to respond 
to poverty (group work) (1)

Present one example of a specific curriculum response - innovative
if possible - given to one issue challenge, or exclusion factor related
to poverty that was mentioned yesterday

1. What is the issue or challenge ?
2. What is the proposed response?
3. How did you implement it / plan to implement it?
4. In which ways is it innovative?
5. Who are the stakeholders that need to be involved, and why?

All these are situations that education - schools don’t 
always know how to solve 
However there are examples of sucess and failure from 
which we may learn. 
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Curriculum innovations to respond
to poverty (group work) (1)

Can we change school calendars ? How?
Can we change school schedules and timetables ?
Can we establish partnership with private companies

to print pedagogic material on packages of daily life
consumption products?

Can we introduce local curricula and how?
Can we share school and didactic material in a more 

cooperative way ?
Can teaching and learningmaterial be locally

produced?
Don’t we often forgot about the subjective aspects of

poverty and their impact on  teaching and learning ?
Don’t we impose on ourselves framesworks that are 

too normative and that stop us to think beyond what we
already know?


