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Introduction

Barbados has embarked on a system-wide school improvement programme entitled the

Education Sector Enhancement Programme (ESEP), or EduTech 2000, as it is familiarly known.

This Programme began in January 1999 and will be implemented over a seven-year period in

both public and private primary and secondary schools. The Programme was conceptualised in

order to formalise the linkages between and among the education, social and economic sectors,

all in an effort to aid in the country’s sustainable growth and development. The four (4)

components of the programme are:

•  Civil Works - physical refurbishment and upgrading of classrooms and other

facilities which include the retrofitting of specific classrooms to accommodate

installation of various educational multi-media resources.

•  Human Resource Development - training for approximately 3,000-plus education-

sector professionals. In an effort to make maximum use of the resources available, the

majority of the training will be site-based, where possible.

•  Curriculum Reform - to meet emerging needs in the school system.

•  Technological Infrastructure - this component involves the installation and

purchase of learning technologies and associated applications for use in the school

system.
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I Main Organisations and Mechanisms involved in Curriculum Reform

After having consultations with the stakeholders in education, including the teachers’ unions and

principals’ associations, the Ministry of Education established panels of subject teachers who

were commissioned to restructure all syllabuses to reflect the desired outcomes.

On completion of the syllabus revision exercise, the revised syllabuses were forwarded to the

Curriculum Development Council (CDC) for examination and evaluation. This Council is

comprised of members of the teaching profession and private sector organisations.

Erdiston Teachers’ Training College - the main teacher training institution in Barbados – has

been mandated to coordinate all teacher-training activities under this Programme.

Cognizant of the role the school plays in the implementation of curriculum reform, the Ministry

of Education ensured that all primary and secondary school principals and teachers, both public

and private, participated in orientation sessions which sought to sensitize them and make them

aware of the revisions to the curricula.

In September 2000, the Ministry of Education implemented the revised curriculum in the

primary school system at the Reception and Class 1 levels. The implementation continues to be

monitored by officers from the Ministry’s Curriculum, Audio-Visual Aids and School

Supervision and Management departments along with the tutors from Erdiston Teachers’

Training College.

At the secondary level, the implementation of the revised curricula will take place beginning

September 2001. These syllabuses are currently being revised.



UNESCO/IBE BARBADOS COUNTRY REPORT – CURRICULUM DEVELOPMENT

Ministry of Education, Youth Affairs and Culture – BARBADOS – MAY 2001

3

II Philosophy of Education/Curriculum Development

The imperatives that drive curriculum reform derive from a variety of sources, but must always

be based on sound philosophical and psychological principles. Our research reveals that students:

•  learn at different rates

•  have different learning styles

•  respond to a variety of stimuli and

•  learn what interests them and what is meaningful.

They must be given opportunities to:

(1) operate at different levels within the classroom

(2) experience multiple methods of learning and assessment

(3) think divergently but logically; and

(4) apply the knowledge gained to real-life situations.

It is our determination that a constructivist philosophy should be integrated into our curriculum

reform process. This philosophy proposes that learners use existing knowledge as a building

block to evaluate and understand further knowledge. In an effort to ensure that our best practices

from the traditional classroom are not lost however, these best practices will be fused with the

elements of the constructivist approach. Arising out of this constructivist philosophy is the notion

that students who are actively engaged in their own learning are likely to experience greater

success in the classroom. Instruction that facilitates such active learning is child-centred.

Our reform will also include changes in our modes of assessment. It will see the moving away

from traditional tests, which are primarily product-based to more authentic assessments which

are based on a combination of both process and product methods. By implementing authentic

assessment strategies, students become active participants in the process of assessment. As they

become involved in their own learning and assessment, the process transforms into a tool for

learning. Another of the hallmarks of authentic assessment will be the heightened participation of

parents in the process.
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Another innovation will be the introduction of an Outcomes-based Education approach. This

focuses on the development of expected learning outcomes or attainment targets for each grade

level in the various subject disciplines. Outcomes-based Education seeks to link teaching and

learning strategies more directly to student performance. Parents will also be able to monitor

their children’s progress more closely. Attainment targets outline specific students outcomes for

each module to be covered in the various subject disciplines, and they will be used as guides for

the development of national standards.

Information and communication technologies will be used as additional tools in the classroom

and will be integrated into the teaching and learning process to ensure that learning becomes

exciting and enlightening for students. The Ministry plans to introduce basic technology mastery

in Class 1 of the primary school and the first year of the secondary school beginning September

2000, in the first group of schools under the Education Sector Enhancement Programme.

The following subjects are compulsory at the primary level:

•  Language Arts

•  Mathematics

•  Integrated Science

•  Social Studies

•  Physical Education

•  Moral & Religious Education

•  Conversational Spanish

•  Information Technology

•  Music

•  Visual Arts

The following subjects will comprise the compulsory core at the secondary level:

•  Language Arts with Literature

•  Social Studies

•  Integrated Science

•  Conversational Modern Language (Spanish or French)

•  Mathematics
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At the junior level of the secondary school system, Physical Education and Religious & Moral

Education have been included as part of the core.

III Recent Innovations which focus on the Seminar’s Three Themes

Barbados accepts that a sound philosophy of education aims to provide all students with a

balanced and well-rounded education to develop them to their fullest potential, and nurture them

into responsible citizens, conscious of their responsibilities to self, family, society and country.

Our young people are required to achieve academically, work cooperatively, make sensible

decisions about social and health practices, and resist negative peer and media influences. In

addition, it is our belief that education must seek to enable all young people to be knowledgeable

and creative and to develop positive attitudes and requisite skills in order to respond to the

challenges of the twenty-first century. Barbados has universal access at the primary and

secondary levels; therefore, our focus in this century must be on the provision of quality

education for all students. Indeed, our theme for the last seven (7) years, has been: “Each One-

Matters - Quality Education for All.”

At the 1997 CARICOM Heads of Government Summit in Montego Bay, Jamaica, it was

accepted that “education is the major mechanism to bring about the necessary transformation in

Caribbean society,” and, therefore, that it must have as its ultimate goal the creation of a type of

society which allows for the “evolution of a new Caribbean person.” This new Caribbean citizen

of the twenty-first century is one who must:

! “be imbued with a respect for human life;

! be emotionally secure with a high level of self confidence and self esteem;

! regard ethnic, religious and other diversity as a source of potential strength and

richness;

! be aware of the importance of living in harmony with the environment;

! have a strong appreciation of family and kinship values, community cohesion, and moral

issues including responsibility for and accountability to self and community;

! have an informed respect for cultural heritage;
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! demonstrate multiple literacies, independent and critical thinking, question the beliefs

and practices of past and present and bring this to bear on the innovative application of

science and technology to problem solving;

! demonstrate a positive work ethic, and

! value and display creative imagination in its various manifestations and nurture its

development in the economic and entrepreneurial spheres in all other areas of life.”

(a) In today’s world, where children will have to interact with persons from different

cultures across the globe, it is essential that the educational system seek to address

matters of etiquette and manners to ensure that all of our young people develop

into urbane citizens with civilized behaviours, as we simply do not know what

situations will confront them in their lives.

Attention must also be paid to the Social and Emotional Learning (SEL) needs of

our school population. This is a new area of focus for both the Ministry and the

schools. It is through the directing of attention to these needs that we will put

"heart" back into schooling. The SEL content will be integrated across the

curriculum and will cover, inter alia, the following areas – values, self-

management, problem-solving and decision-making and communication, conflict

resolution. Successful integration will require careful and systematic monitoring.

Monitoring will require form teachers and class teachers to meet and to report on

the inter-personal development of students. This information will also be included

in the formal reports to parents.

(b) The new PEACE programme (Personal Empowerment through Arts and Creative

Education) seeks to integrate values education through the use of the Performing

Arts. It is intended that this should accomplish a number of objectives, namely:

(i) reinforcing the content of subject areas;

(ii) reinforcing the social and emotional learning targets;

(iii) reinforcing the values flowing from the social and emotional learning

targets which help shape attitudes and behaviours; and
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(iv) exposing children to the basic rudiments of each art form and, thus,

creating opportunities for both growth of expertise and the development of

future audiences.

(c) In order to achieve some of the social goals of our revised curriculum, the

Ministry has also included Citizenship education in the Social Studies programme

at the secondary level. Some of the modules to be studied are:

(a) Heritage (b) Conflict Resolution

(c) Civics and the Constitution (d) Comparative Religions

(e) Social and Negotiating Skills (f) Unions & the Workplace

(g) Entrepreneurship.

At the primary level, in addition to the knowledge about the influence of several

cultures in our society, the Social Studies syllabus will include opportunities for

collaborative project work and community-based activities designed to enable

pupils to appreciate and understand the multicultural society in which they live.

(d) The Government of Barbados embraces the notion of human rights, and therefore

is committed to overtly addressing human rights in the curriculum. Through this

effort, we broadly want to achieve the following four objectives:

a) raise the consciousness of the individual to the whole notion of human rights;

b) promote a culture of mutual respect and tolerance;

c) reduce violations and abuses; and

d) encourage participation in national processes.

Understanding of human rights principles is not something that is developed by

chance. One must be overtly exposed to these principles before one can fully

appreciate them. A major focus of the curriculum development process, therefore,

must be the raising of consciousness which comes from developing in students the

understanding of the principles espoused previously.
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In addition, no programme of human rights education will be successful unless

ultimately there is the development of mutual respect and tolerance among

students and teachers alike.

One of the critical purposes of human rights education in Barbados is the

development of a culture of “doing unto others as you would have them do unto

you”. In such a climate, there is greater potential for the building of a free, just

and peaceful society, where each person respects the rights of the other. But it is

also hoped that once consciousness is raised, and persons have been sensitised to

the need for mutual respect, there will simultaneously be a reduction of violations

and abuses against the rights of others. The challenge is to balance fostering a

commitment to the collective good with promoting the critical importance of

individualism.

The curriculum must be so structured that it focuses not only on learning about

the principles in theory, but there must also be opportunities for application of the

principles. This particular objective should also aim at having students

disseminate the principles outside the walls of the school so that, through their

influences, there is also a reduction in violations across the society. It is extremely

important that students also develop the skills to manage conflict and to deal with

the sociology of criticism in a small society. This latter skill is critical in nurturing

a culture of accountability and appraisal.

The final broad objective of a curriculum in human rights is the focus on

participation in national processes. We will not have succeeded in changing

anything if students do not understand that it is not good enough to be conscious

of what should happen without actively engaging in actions that ensure that these

things do happen. We must, therefore, inculcate in our children from a very early

age that they have a responsibility to participate in the things that affect them.

This engagement may begin with something as simple as having a say in who is

assigned to oversee each activity in the classroom, and may graduate to the
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student being involved, for example, in the activities that are organised in his or

her neighbourhood to celebrate the country’s independence. The student may

finally evolve into being an activist at the national level. Human rights education

must teach students that active participation is a critical component in the process

of becoming a good citizen.

Human rights education must be integrated across all subject areas and must be

buttressed by a national non-formal education programme designed to achieve the

same goals. To this end, it has been decided that extra-curricular activities such as

the Scouts, Guides, Cadets will be given credit and reported on formally.

IV Main Problems faced during Curriculum Reform

(1) Design

There were no real difficulties experienced with the design of Curriculum 2000.

The groundwork had already been laid in the Ministry’s White Paper on

Education Reform, through the principles of participatory democracy involving

extensive consultations with the stakeholders about the need for the reform, and

the possible strategies to be used to effect this reform.

(2) Implementation

The implementation requires an organised system of monitoring and evaluation

(M&E) to provide feedback. To this end, fortnightly meetings have been arranged

with curriculum officers and teacher-training tutors to report on their observations

of classroom implementation.

During this process, it was recognised that some teachers required re-training and

training in some of the methodologies with which they were not comfortable.

Mostly site-based training has been introduced to address these concerns.
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(3) Follow-Up Process

(a) The information emanating from the M&E process will be used to

modify/alter the final curriculum documents which will be used in schools

at all levels.

(b) The training and re-training of the approximately 3,000 teachers and

principals across the system.

(c) Continued site-based monitoring, and teacher appraisal.

(d) Continued interaction with stakeholders.

In terms of the curriculum process, the Ministry has worked tirelessly to ensure that there is large

buy-in at the level of teachers and principals who are the major change agents. There is a

heightened interest in educational matters and issues by the general public. This is evidenced in

the discussions which focus on education – town hall meetings and radio shows.

MEC
2000-05-02
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