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This report covers the period from 1 January to 31 October 2005. During 
the Council session, the Director a.i. will present orally the key aspects and, 
in particular, will provide additional information on the activities carried out 
in November and December. The budget document gives the accounts 
checked by UNESCO’s Comptroller at 30 September (3rd quarter); a budget 
document containing the provisional accounts at 31 December 2005 
(UNESCO/BIE/C.54/Inf. 2) will as usual be conveyed to the Council in 
January, as soon as it has been signed by the Comptroller. 

This report comprises three parts: 
I. General report; 
II. Fact sheets on activities; 
III. Budgetary information at 30 September 2005. 
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I.  GENERAL REPORT 

 
Introduction 
 
1. The year 2005 has been an extremely difficult year for UNESCO’s International Bureau of 
Education, saddened by a profound sorrow. The death of Cecilia Braslavsky on 1 June took away from the 
institute a remarkable Director who, over a period of five years, bestowed upon the IBE, on UNESCO and on 
the world her exceptional professional gifts, her experience, her vision, her ethics and all of her energy. Her 
vision, both open and clear, of what was needed for quality education everywhere in the world—and 
particularly for the poorest of the poor—has enormously enriched the international debate and represents a 
valuable reference. The strength of her commitment and her courage, not only during her illness but also to 
make the IBE an institution capable of fulfilling its mission in the most relevant, the most effective and the 
most efficient manner will remain as models.  
 
2. This report presents the activities conducted by the IBE from 1 January to 31 October 2005—the 
fourth year in the context of UNESCO’s and the IBE’s Medium-term Strategy for 2002–2007 and the second 
in the 2004–2005 biennium (32 C/5).  
 
3. The narrative aspects have been restricted to the very minimum (Part I). The activities are presented 
in the order of the Basic Programmes in the form of fact sheets (Part II). In order to align with UNESCO’s 
practices, the headings of the fact sheets correspond to the structure implemented by SISTER. The budgetary 
situation is presented in Part III.  
 
4. These activities have been organized, in accordance with the programme adopted by the Council in 
January 2005 (C.53/3), around three Basic Programmes corresponding to the mission conferred on the IBE 
by the thirty-second session of the General Conference, namely:  
 

I. To contribute towards strengthening capacity-building in the area of curricula;  
II. To develop a platform and an observatory of educational contents, methods and structures 

and curriculum change processes;   
III. To promote policy-dialogue among decision-makers, educators and other partners of 

education systems.  
 
5. Three cross-cutting programmes are also in progress:  
 

A 1. Technical co-operation/assistance at the request of Member States;   
A 2. The curriculum and combating poverty in Africa; 
B. Establishment of a clearing-house of best practices in the area of curricula for     

HIV/AIDS prevention.  
 

6.  Lastly the IBE programme can count on two support activities: 

I. Collection, analysis, production and dissemination of information 
(documentation/publications/Internet site); 

II. Institutional operation (IBE Council), human and financial resources/institutional management. 

7. All IBE programme activities in 2004 form part of the UNESCO’s strategic objectives for education, as 
established in document 31 C/4. This point is particularly relevant to objectives 2 (“Improving the quality of 
education through the diversification of contents and methods and the promotion of universally shared 
values”) and 3 (“Promoting experimentation, innovation and the dissemination and sharing of information 
and best practices as well as policy dialogue in education”). Emphasis was placed on EFA issues and the 
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goals of the Dakar Forum (particularly objectives 3: “To ensure that the learning needs of all young people 
and adults are met through equitable access to appropriate learning and life skills programme” and 6: “To 
improve all aspects of the quality of education so that recognized and measurable learning outcomes are 
achieved by all, especially in literacy, numeracy and essential life skills”. Particular attention has again been 
paid to countries in a crisis situation (conflict or post-conflict), poverty (sub-Saharan Africa), in 
reconstruction (Afghanistan, Bosnia and Herzegovina) or undertaking major educational reforms (Algeria). 
The IBE has continued to pay particular attention to reaching the Millennium Goals concerning education, to 
Africa, to the problem of poverty, as well as to countries facing reconstruction (Kosovo, Bosnia-
Herzegovina, Iraq). 

 
8. The interim directorship, which had in fact been taken over on 1 November 2004, was officially conferred 
on the Secretary of the Council by the Director-General of UNESCO “from 1 June 2005 and until the new 
Director takes up his/her functions”. Being unable to undertake all of the responsibilities connected with the 
directorship, the Secretariat of the Council and the “Policy Dialogue” Programme, the Director a.i. saw as his 
principal priorities:  

- Preserving the institution and maintaining the staff’s motivation;  
- To achieve the maximum of results expected from programmes and projects;  
- To consolidate achievements;  
- To continue with the restructuring and consolidation of the institution;  
- To seek supplementary extra-budgetary financing;  
- In order to pass the IBE to the new Director “in good condition”.  

In this perspective, stress has been placed on achieving the highest level possible in the execution of 
programmes, on strengthening human resources (settling the last case of a negotiated separation; the 
recruitment of a P 4 and a P 1/2 for the “Capacity-building” Programme, and three GS (accounts assistant, 
administrative assistant and junior documentalist)), on the preparation and follow up of the process to recruit 
a new Director, as well as on internal staff training.   
 
9. As was foreseen in the programme adopted by the Council at its fifty-third session, 2005 would be 
mainly a year of continuity that would enable the IBE to achieve all of the anticipated outcomes appearing in 
the 32 C/5. It was also a matter of completing, of drawing lessons from and publishing the outcomes of 
several projects that had been conducted in recent years and which had led to good results. Indeed, the IBE 
possesses enormous resources (studies, documents, good practices, policies, experiments, institutional 
contacts among other things) that it has already begun to organize and to make them available in such a way 
as to sustain and enrich the debate and, as the Council had intended, to identify the trends that would guide 
and support policies for the promotion of quality education for all.  
 
10. While preserving the specific character of its mission and respecting the IBE’s statutory “wide 
intellectual and functional autonomy”, an effort has been made to find the best possible forms of synergy and 
co-operation with the Education Sector of UNESCO, with its institutes and regional and national offices, as 
well as with the IBE’s external partners. The decision of the thirty-third session of the General Conference, 
according to which “the principles and directives for category 1 and the criteria for the institutes and 
centres of category 2, as well as annexes I and II of document 171 EX/18, together with document 33 C/19, 
represent the ‘Global strategy for UNESCO’s  institutes and centres, as well as their governing bodies’”, 
represents an important step in the process of clarifying the functions and management of the institutes. The 
Council will be provided with greater details on this matter this forthcoming January.  
 
 
1. THE IBE’S ACTIVITIES IN THE CONTEXT OF ITS BASIC PROGRAMMES 
 
1.1. BASIC PROGRAMME 1: CAPACITY-BUILDING FOR CURRICULUM DEVELOPMENT WITH A VIEW TO 
IMPROVING THE QUALITY OF EDUCATION FOR ALL 

Expected results at the end of biennium (32 C/5, § 01313) 
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Capacities of institutions addressing curriculum development enhanced, with particular focus on post-
conflict and transition countries and LDCs 
 
Performance indicators: 
⎯ training modules prepared and disseminated; 
⎯ number of country core teams trained and made responsible for preparing, drafting and evaluating 

programmes; 
⎯ number of young professionals and researchers trained, in particular in post-conflict and transition 

countries;  
⎯ network of curriculum development and research bodies functioning and broadly utilized. 
 
11. The programme has not been carried out as the IBE would have wished because of a total absence 
and then an insufficiency of human resources. The Programme Co-ordinator (P 4) had in fact left the IBE in 
March 2005 for UNESCO’s Cluster Office in Rabat and the Assistant Programme Specialist obtained a post 
with UNICEF/New York following several months on maternity leave. In order to achieve the outcomes as 
best as possible, the IBE employed a high-level consultant. But this person could only be contracted for six 
months (the maximum length of time allowed by UNESCO’s rules). At the time of writing this report, the 
process of recruiting two new professionals is nearly finalized. The P 4 post should be filled at the end of 
2005 and the P 1/P 2 at the beginning of 2006.  

 
Gradual build-up of a community of practice in the area of curriculum development 
 
12. Complete priority has been given to bringing together and carrying out activities for a community of 
practice among curriculum specialists. An international seminar to launch the project took place at the IBE in 
July 2005 and was considered a great success. A certain number of regional focal points were identified and 
the first contracts drawn up. The way it is anticipated that this community of practice will operate is based on 
capacity-building through regional and international inter-training, co-operation focused on particular 
activities, action-research, the preparation and trialling of a training “toolbox” on the design and 
development of curricula, as well as a strategy for its proper use. A very great deal of communication has 
already taken place within this network and a Netforum devoted to the matter of “the competence approach 
to the curriculum” is being organized from mid-November to mid-December 2005. More detailed 
information will be provided to the Council in January and a detailed presentation of the community of 
practice has been published in issue 119/120 of the INNOVATION newsletter, which will be sent to members 
of the Council at the end of the year.   

 
Training modules and their application 

 
13. The preparation of the training “toolbox” has been pursued and completed. A first version has been 
tried out and published in collaboration with the partners directly involved in this type of activity (UNESCO-
Bangkok; the curriculum departments in some ten Asia/Pacific countries). According to the IBE’s approach, 
the training modules and the “toolbox” must obviously evolve and one of the concrete tasks of the 
community of practice is to improve them and add to them in such a way that they will include experiences 
from other regions of the world and thus be applicable in geographical contexts other than the ones in which 
this tool had been created and tried out.  
 
RelatED/Good practices 

 
14. Taking into account the situation described in paragraph 11, this activity could not be undertaken in 
2005.  

 
15. The activities are presented in greater detail in fact sheets 1 to 3. 
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1.2. BASIC PROGRAMME 2: RESOURCE BANK/OBSERVATORY OF TRENDS IN CURRICULUM 
DEVELOPMENT 
EXPECTED RESULTS AT THE END OF THE BIENNIUM (32 C/5, § 01313) 
Information on existing curricula, learning materials and trends for EFA updated and easily available. 
Performance indicators: 
 
⎯ IBE data banks – World Data on Education and Country Dossiers; curriculum development for 

HIV/AIDS prevention; education for learning to live together (RelatED)—operational, updated and 
widely utilized, and dissemination of their results (including number of access hits to the data banks); 

⎯ the Internet site updated; 
⎯ trend analysis on issues related to the annual EFA Global Monitoring Report available; 
⎯ periodicals, booklets and books relevant to curriculum reform published and widely disseminated 

among concerned readership (including at Ministry level). 
 

16. The steady enrichment, enhancement and dissemination of the results of this basic programme with 
respect to its two basic constituents (Resource Bank and Observatory of Trends) were continued in 2005. 

Resource banks on education systems, curricular policies and practices 

A. Resource banks 

17. The existing resource banks (World Data on Education, Consolidated Country Dossiers, National 
Reports, access to curricular documents from eighty countries, etc.) have been regularly updated, enriched 
and increasingly focused on thematic areas related to curricula as products and processes. These banks, 
which now constitute an integrated set of resources on education and curriculum policy in all parts of the 
world, may be regarded as one of the most complete catalogues of official information on education now 
available on the Internet (see fact sheet 4). 

18. The fifth edition of the CD-ROM of World Data on Education (WDE-profiles of 160 education 
systems) was very widely disseminated throughout the world; it was also distributed at the thirty-third 
session of the General Conference. At the same time, WDE was also made available on the Internet and is 
widely consulted (see fact sheet 4). 
 
19.  The national reports presented to the ICE (126) have been added to the CD-ROM of the forty-seventh 
ICE, distributed during the thirty-third General Conference and sent to all Member States. Due to a lack of 
human resources and to budgetary instability, the computerization of national reports between 1970 and 1992 
has had to be postponed.  

B. Observatory of trends 

20. The function of an observatory of trends is directly related to and dependent upon the resource bank, 
which provides materials necessary for the analysis and synthesis of information. Three important studies 
focused on the main trends in the design and organization of curricular content and school textbooks are in 
the process of being completed. The associated publications will be presented to the Council in January (see 
fact sheet 5).  

 
21. As in 2002, 2003 and 2004, the IBE has provided three highly appreciated contributions to the 
2005/2006 EFA Global Monitoring Report, devoted to the theme of “Literacy for life”. Since July 2005, 
the IBE has been involved in preparatory activities for the next report on the theme of “Early childhood 
education and care”. In particular, a major survey is being prepared in collaboration with UNICEF.  
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C.  Knowledge management, dissemination of information and publications 
 
22. The restructuring of the IBE’s website has taken up a great deal of time and energy during 2005. 
Created in 1996 and re-designed in 1999, the site has increasingly become a tool for easy access and 
dissemination of information, as is indicated by the impressive statistics concerning consultations and 
downloading (see fact sheet 6). As usual, an information document covering the whole of the year will be 
distributed to the Council. Since it is required to develop not only as a “static” source of documentation but 
also as a “dynamic” strategic element at the heart of the knowledge management process, the website 
required a thorough revision. This process, which particularly affected the whole architecture and the 
navigation tools so that users could easily find the information they wanted, has been carried out in close co-
operation with Headquarters and in accordance with guidelines prepared by UNESCO. The deep 
involvement of the IBE as “guinea-pig institution” has been greatly appreciated, as well as the experience 
provided to colleagues at Headquarters in the support of training intended for all UNESCO colleagues 
throughout the world.   
 
23. The restructuring of the documentation services has continued according to the policy introduced in 
2004 and with the prospect of a better utilization of the resources and greater relevance. In this way, new 
documentary services have been provided to people both inside and outside the IBE (see fact sheet 4, point 
5.6).  

24. The publications completed during the year are indicated in the appropriate parts of this report and 
will be made available to the Council in January. Four issues of Prospects, UNESCO’s quarterly review of 
comparative education, have been co-published in English with the company Springer Academic Publishers 
(Netherlands). Some sections of the contract with this company were renegotiated at the end of the year. 
Other language versions of Prospects will be available in an electronic form; the Arabic and Russian 
versions are also still being published in paper form. The idea of publishing the IBE’s newsletter Educational 
INNOVATION and information in the first instance as an electronic document during 2005 has had to be 
postponed for the reasons given in paragraph 11.  

25. The activities of Basic Programme 2 will be presented in a more detailed manner in fact sheets 4 and 6.  

1.3. BASIC PROGRAMME  3: POLICY DIALOGUE: PROMOTION, SUPPORT AND RENEWAL 

EXPECTED RESULTS AT THE END OF THE BIENNIUM (32 C/5, § 01313) 
Policy dialogue on curricular issues improved. 
Performance indicators:  

– results of the 47th ICE widely disseminated and used; 
– a comprehensive course on capacities for policy dialogue on curricular issues prepared and tested. 

 
26.  For the reasons already mentioned in paragraph 8, some of the activities in this programme have had 
to be postponed.  

 
A. Follow-up to the forty-seventh session of the International Conference on Education (ICE) 

 
27.  The year 2005 has used advantageously to ensure that the work and outcomes of the forty-seventh 
ICE were disseminated and used in the best possible way. In the same way as for the forty-sixth session, the 
IBE published a CD-ROM containing all of the documentation of the Conference, as well as a “follow-up 
publication” intended to encourage further in-depth reflection on the theme of quality education for all young 
people. In collaboration with UNESCO’s Associated Schools Network (ASPNET), the IBE jointly published 
a booklet presenting the more than 1,000 “Young people’s messages” collected at the time of the ICE. It has 
also jointly published with its partners in Geneva the final report of the International Scientific Seminar held 
at Bogis-Bossey (5–7 September 2004) devoted to the theme of “Secondary education at the global level: 



UNESCO/BIE/C.54/Proceedings and Decisions 
Annex II 
Page 7 
 
present situation and prospects”. The publications arising from the forty-seventh ICE were widely distributed 
during the thirty-third General Conference and sent to all Member States.  
 
B. Training activities for policy dialogue  
 

28. The activities foreseen (the fourth seminar for French-speaking countries and the first for the 
Portuguese-speaking countries) in training for policy dialogue in Africa had to be postponed.  
 
29. The existing partnership with ADEA has been reinvigorated and has been the subject of a new co-
operation agreement. However, the two seminars foreseen by ADEA, and supported by the IBE, had to be 
postponed due to the budgetary difficulties faced by ADEA.  
 
30. The Joint ad-hoc group IBE/ADEA for training in policy dialogue was set up to continue 
thinking about policy dialogue and to prepare a training plan, modules and materials that could be used in 
other contexts. This small group, whose objective is to strengthen and take advantage of the expertise in the 
South, consists of a limited number of high-level officials from African ministries of education who had 
already benefited from training in 2003, as well as those responsible for ADEA’s working groups. A first 
workshop took place in October in Paris, and the nine modules should be ready by the beginning of 2006 in 
order that they can be tried out and verified during new training seminars.   
 
31. The ten monographs/case studies describing African experiences with policy dialogue are being 
finalized with a view to their publication in the March and June 2006 issues of Prospects.  
 
32. As in 2004, the IBE was invited to contribute to the Summer University on Human Rights and the 
Right to Education. The Director a.i. conducted a two-day module (twenty-two participants) on the theme of 
“Government, information and participation: the case of policy dialogue in education”.  
 
33. These activities are presented in fact sheets 7 and 8.  
 
 
2. IBE ACTIVITIES IN THE FRAMEWORK OF ITS CROSS-CUTTING PROGRAMMES 
 
CROSS-CUTTING PROGRAMME A1: Technical co-operation/assistance to member States 
 

Strategic aims of Cross-cutting Programme A (IBE Strategy for 2002-2007) 
– To support teams of professionals engaged in curriculum reform in response to requests by 

individual Member States or groups of States. The Curriculum Development Cooperation Programme, 
within its budgetary and human limitations, meets the needs of a number of countries and groups of 
curriculum professionals through customized intervention in the field of policy dialogue and capacity-
building, or specialized and tailor-made team training, with study visits to obtain first-hand knowledge 
about solutions found elsewhere pertinent to the group’s specified need or problem. 

– To supply such Member States with consultancy services, customized assistance or specialist 
training (including, for instance, study visits) on how to design the curriculum, carry out reforms and 
develop training material reflecting advances made internationally. 

   
34. IRAQ. At the request of the Iraqi Ministry of Education and as an integral part of the renewal of the 
education system in Iraq, the IBE, in co-operation with the UNESCO Iraq Office in Amman, organized a 
study visit for five Iraqi specialists responsible for curriculum development to Geneva from 12 to 16 
September. At the request of the Amman Office, three high-level Jordanian specialists also formed part of 
the group. The principal matters dealt with were: an analysis of international experiences in modernizing 
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education systems with a view to identifying the appropriate elements for Iraq and Jordan; modern strategies 
for developing curricula and teaching materials; processes and products; pre-service and in-service teacher 
training; new educational aspects, such as education for citizenship and human rights; educational 
programmes for the prevention of HIV/AIDS; and new information and communication technologies. 
Following the success of this visit/training, the IBE has been invited to involve itself, in co-operation with 
UNESCO Iraq Office and a team from the Iraqi Ministry of Education, in the organization of an International 
Conference on Educational Policies and the Development of a Quality Curriculum planned for the beginning 
of December in Paris (UNESCO Headquarters). Furthermore, a capacity-building project for Iraqi specialists 
on the curriculum, on the development of institutional structures and the preparation of key documents for 
curriculum policy (primary and secondary) has been submitted for approval and financing by UNAMI, the 
United Nations agency responsible for financing reconstruction programmes in Iraq. See fact sheet 9, as well 
as the draft programme for 2006.  
 

35. ARAB GULF STATES (ABEGS). The co-operative projects developed in between ABEGS-
GASERC and the IBE were completed and closed down, as follows: 
 

• ABEGS I (Allocation of school time and percentage by discipline/learning domain). An improved 
version of the electronic tool ‘Classic Tool’ was completed. This tool gives curriculum specialists 
the opportunity to prepare and analyse in a critical manner different ways of allocating time and 
constructing the curriculum.  

• ABEGS II (Integrated Curricula). A Global Method for analysing and evaluating curricula (also 
including guidelines for preparing integrated curricula) has been completed. It presents a synthesis of 
the outcomes of the ABEGS II project on integrated curricula by focusing on strategies and 
techniques for analysing and evaluating curricula so as to improve their quality, their coherence and 
their relevance for learners. Another electronic tool, which may also be used in the training of 
curriculum specialists, was completed: ‘Syllabus Decomposer Tool’. It permits the creation of a 
database concerning the different elements and aspects contained in the entire educational 
curriculum on the basis of a process of breaking it down into its constituent elements and analysing 
each part according to different criteria so that they may be improved (responding to the learners’ 
needs and the development of life-skills).  

• Finally, the IBE has launched the production of a Toolbox for selecting and organizing content and 
learning, seen as follow up to the ABEGS projects. Several units have been developed as models so 
that they can be used in the training of curriculum specialists in the Gulf Region (as well as in other 
regions). These units will also constitute a basis in the search for funding for professional publishing 
and printing of the above-mentioned Toolbox. 

 
36. AFGHANISTAN. A preparatory meeting took place at the IBE premises in February 2005 in the 
context of the Afghanistan project (Reconstruction of the education system, an element in the Reconstruction 
Programme for Education Systems in Post-Conflict Situations financed by a contribution from the United 
States). On the basis of its prior activity in Afghanistan (technical assistance offered to the Ministry of 
Education in 2002 and 2003: development of a new curricular framework for primary and secondary 
education), the IBE has been designated as a technical assistance organization for curriculum development 
and classroom materials in the context of this new programme, which is very significant for reconstructing 
the Afghan education system. Since there remain some questions of principle to be decided concerning the 
agreement between UNESCO and the Afghan Government, as well as about the priority areas for action and 
the relationship between the different partners, for the time being no concrete plan of action has been 
decided.   
 
37. BOSNIA-HERZEGOVINA. As follow up to the project “Training Curriculum Specialists for 
Bosnia-Herzegovina”, the IBE has produced a Handbook for Curriculum Developers: primary and 
secondary education. This handbook is an outcome of the above-mentioned training project, but it may also 
be useful in situations outside Bosnia-Herzegovina, not least because it tackles general and specific matters 
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(linked to the fields of learning/disciplines) on the role that the curriculum can play in improving the quality 
of learning and the learners’ competences.  
 
38. Reconstruction Programme for Education Systems in Post-Conflict Situations: Afghanistan 
and Kosovo. The IBE has published two monographs concerning the way in which the curriculum in 
Kosovo (2000 and 2001) and in Afghanistan (2002-2004) was developed. The monographs reflect the work 
carried out jointly by the national authorities and the international community (including the IBE) and the 
involvement of the local community in order to reconstruct the curriculum in these two countries destroyed 
by armed conflicts, and where individuals and communities now desire to promote values such as peace, 
tolerance, overcoming differences in a constructive and peaceful manner, as well as quality education for all. 
These two monographs form part of the IBE series on ‘Co-operative Projects’.  
 
39. Finally, the programme co-ordinator for Cross-cutting Programme A participated in and made 
contributions to several international conferences:  

• 24 May 2005, Coppet/Switzerland: ‘Post-conflict Europe’, organized by the European Institute of 
the University of Geneva (IEUG).  

• 8-10 June 2005, Istanbul/Turkey: International Conference: ‘A curriculum for the computer 
society/the knowledge society’ organized by the Turkish Ministry of Education, the World Bank and 
the European Union.  

• 18-19 November 2005, Sinaia/Romania: ‘International Conference: Curriculum Development in the 
Twenty-first Century’, organized by the Centre Education 2000+.  

 
CROSS-CUTTING PROGRAMME A2: Education and poverty: Curriculum innovations in education 
for all in sub-Saharan Africa 

 
40. The “research/action/inter-training” on the curriculum and the struggle against poverty in Africa 
reached its “cruising speed” during 2005. The national teams from the nine participating countries were 
actively involved on the systematic analysis of their curricula for basic education and on the identification of 
the main trends and promising innovations. The outcomes were shared, compared and tested during a 
seminar that took place in Madrid. Each country is now preparing a strategy for improving the relevance of 
its curricula.  Given the quality of the work accomplished, the IBE was invited to present the analysis tool in 
order that it could be used at the secondary level in countries other than those involved in the project (Addis 
Ababa, November 2005 and Cotonou, December 2005). At the specific request of countries and in order to 
stay in touch with the actual curriculum change process, the IBE foresees pursuing this project in 2006/2007, 
inasmuch as the budgetary resources can be mobilized.  
 
41. More detailed information can be found in fact sheet 10. 

 
 
CROSS-CUTTING PROGRAMME B: Clearing-house on good practices for HIV/AIDS prevention 

 
Strategic aims of Cross-cutting Programme B (IBE Strategy for 2002-2007) 
 
At the request of the Director-General of UNESCO and in the framework of the inter-agency flagship 
programme to combat HIV/AIDS, to help reinforce prevention and education efforts in that domain, 
specifically as regards curricula, content and methods and their development, implementation and 
evaluation at the primary and secondary levels of formal education. 
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42. This project, launched in 2002 in the context of the inter-agency flagship programme to combat 
HIV/AIDS, consists of two elements: 1) a resource bank on curricula for the prevention of HIV/AIDS 
(accessible over the Internet); and 2) capacity-building activities for the development of these same curricula. 
The IBE has continued to promote its “clearinghouse”, so that would increasingly become an international 
reference, by adding to the database, making the site more user friendly, pursuing the evaluation of curricular 
material and stepping up the distribution and exchange of data on good practices among decision-makers, 
curriculum specialists and practitioners. A first version of the training manual containing six tools has been 
completed and will be used in the training seminars taking place in 2006. The work carried out within this 
programme has also been exploited in a useful manner for activities on the “Curriculum and Poverty in 
Africa” Project.  
 
43. These activities are presented on fact sheet 11 
 

3.2 INSTITUTIONAL OPERATIONS 

 
3.1. IBE COUNCIL 
 
44. The functioning of the Council is established by the Statutes, the Rules of Procedure and the 
Resolution adopted by the thirty-second session of the General Conference (32 C/5). 
 
45. The Council held its fifty-third session in January 2005 to plan the Bureau’s activities and to 
evaluate the outcomes; the Administrative Group met during the two preceding days. During this session, the 
Council notably carried out an in-depth evaluation of the forty-seventh session of the ICE.  It approved the 
draft Resolution (33 C/5) to be presented to the General Conference for the 2006–2007 biennium, as well as 
an examination at the half-way point of the Strategy for 2002–2007. The latter was published and distributed 
at the thirty-third General Conference. A meeting of the Steering Committee took place on 13 June 2005. 
The President of the Council presented the statutory report on the activities of the Bureau during the 2004–
2005 biennium (33 C/REP 1) to UNESCO’s thirty-third General Conference. A special meeting of the 
Steering Committee took place on 28 November, firstly in connection with the recruitment of a new 
Director, and secondly to meet the external evaluators of the IBE.   
 
46. These activities are presented in fact sheet 12. 
 
3.3 HUMAN/FINANCIAL RESOURCES AND INSTITUTIONAL MANAGEMENT 
 
Human resources and management 
 
47. Following the transfer of the co-ordinator (P 4) of the Basic Programme “Capacity-building”to 
UNESCO’s Cluster Office in Rabat, and the departure of the Assistant Specialist (P 2) for UNICEF/New 
York, these two posts are now in the final stages of being filled. The IBE received 344 applications for the 
first post and 975 for the second! An Administrative Assistant (GS 4) for accounts entered service in May, an 
Administrative Assistant (GS 4) at the end of October and a junior Documentalist (GS 4) will become part of 
the IBE in mid-December. The deadline for the vacancy notice for the post of Director was 30 October and 
the procedures for an initial selection and a short list are underway (250 candidatures).   
 
48. In conformity with the Council’s request, in 2005 the IBE has pursued its active policy for the 
training of young professionals. In this way, eleven young professionals (nine research assistants and two 
interns) have been involved in its activities.  
 
49. As far as institutional consolidation and management are concerned, the IBE has continued and 
strengthened the improvement measures already in place: 
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-  particular care has been taken over recruitment procedures of new colleagues in the 
professional and general service categories; 

-  the restructuring and reorganization of the administration, so as to complete the introduction of 
efficient management procedures of human resources, accounting and budgetary follow-up (the 
integration of the institutes into the FABS accounting system from January 2006);  

-  optimization of working processes and procedures, following on from the work carried out in 
2004 with the support of the Cabinet Mannet. A one-day working seminar was organized for this 
purpose in April;  

-  improving individual and collective efficiency (three internal training days with a panel of 
consultants);  

-  evaluation of performances according to UNESCO’s new Perfoweb system; 
-  the renewal of computerized equipment, indispensable for the proper functioning of all of the 

IBE’s activities, both at the level of programming and of administration;  
-  the continuing introduction of an integrated support service for knowledge management, of 

documentation, publications, dissemination of information and the creation of communities of 
practice;  

-  continuing with the practice of involving young professionals, in the capacity of research assistants.  
 

Financial resources 
 

50. UNESCO’s financial contribution (regular budget) allocated to the IBE in 2005 was, as in 2002, 
2003 and 2004, US$2,295,500. 
  
51. The extra-budgetary resources guaranteed on 30 September 2005 for programme activities and 
some staff costs amounted to US$921,577 in the IBE Special Account. Extra-budgetary resources available 
outside the Special Account (particularly funds-in-trust) amounted to US$577,386.  
 
52. The provisional budgetary figures of the IBE on 30 September 2005 are presented in Part III of this 
document. A new table, giving the situation on 31 December 2005, will be provided to the Council.  
 
Partnerships 
 
53. The IBE has been unable to pursue its policy of strengthening and widening partnerships as much 
as it had wanted. Priority has been given to the search for extra-budgetary resources, particularly in 
Switzerland and Sweden. At the time of writing this report, negotiations had not been officially finalized, but 
the IBE believes that it will have funds available for at least 2006–2007.  
 
54. Good working relations have been maintained firstly with UNESCO’s Education Sector and with its 
other institutes, as well as with institutions in the host country, and especially in Geneva. A co-operation 
agreement has recently been signed with the University of Zurich; another is about to be signed with the 
Haute école pédagogique in Central Switzerland and discussions have been opened with the Haute école 
pédagogique for the cantons of Berne, Jura and Neuchâtel. 

 
Conclusion 
 
55. In summary, in 2005 the IBE considers that it has fulfilled the missions that were entrusted to it by 
the General Conference and its Council, despite a situation which was extremely difficult to overcome, as 
much professionally as emotionally. The impossible has been accomplished in all programmes and projects 
to reach the expected outcomes. The Director a.i. expresses his profound gratitude to all colleagues at the 
IBE who have shown their courage, generosity in their work and an excellent team spirit throughout the year. 
Special thanks are due to the co-ordination team on whose support the Director a.i. has had constantly to 
rely.   
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56. The IBE expresses its recognition to all those who have worked alongside and supported its efforts. 
We are referring in the first place to the President of the Council, Mr Pedro Nsingui Barros, to the Vice-
Presidents and to members of the IBE Council for their unfailing commitment. The IBE also wishes to thank 
the Director-General of UNESCO; the Deputy Director-General; the Assistant Director-General for 
Education; the Director of the Office of Human Resources; the Financial Comptroller; and well as the 
Cabinet Mannet and all other colleagues at Headquarters who have supported the institution. Finally, the IBE 
thanks all those Member States, organizations or institutions without whose financial support it would have 
been impossible to carry out its mission.   
 
57. Nevertheless, the IBE continues to confront serious shortages in professional human resources and 
budgetary uncertainty. The strengthening of its basic resources is absolutely necessary to ensure that the 
coming years will be a period of true strengthening and flourishing of the institution.  
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IBE – REPORT 2005  
BASIC PROGRAMME 1: CAPACITY BUILDING PROGRAMME  

 
1. Heading of the element :                      Community of Practice  

2. Name of the Responsible officer 
and of the Deputy 

Cecilia Braslavsky, Pierre Luisoni and Renato Opertti (consultant) 

3. Starting and termination dates April-December 2005 

4. BACKGROUND and DESCRIPTION 

4.1. Context: The IBE aims at forging a Community of Practice as a tool for empowering the national 
capacity of constructing and implementing a better curriculum linked to the fulfillment of Education For All 
(EFA) goals based on the experiences build up through 20 regional seminars and training workshops held in 
the five UNESCO regions since 1988. The proposal is based on the double challenge of continuing to: a) foster 
a conception of curriculum as the hub of educational change encompassing processes and results, and b) 
enhance the developmental perspective in the consolidation of international networking, going from an intra-
regional to both an intra-regional and inter-regional perspective.   
4.2. Goal: To strengthen the capacities of national curriculum-making bodies – curriculum specialists and 
developers at different levels- in designing and implementing processes of reform of school curricula mostly 
focused on Educational Quality linked to EFA goals, by sharing their visions, experiences and expertise 
through the Community of Practice in both an intra and inter-regional perspective. 
4.3. Specific objectives 

a) To hold an international seminar gathering specialists from all UNESCO regions in order to agree 
upon the formation of a Community of Practice focused on curriculum and EFA goals.  

b) To elaborate a framework document that explains the Community of Practice proposal.  

c) To identify Regional Focal Points that can design and implement a set of activities within each region. 

d) To elaborate a double number of IBE Newsletter “Information and Innovation” focused on the 
institutional challenges of developing a new stage of curriculum capacity building through the 
Community of Practice. 

e) To animate the development of the Community of Practice based on an ample and active sharing of 
visions, information, research and experiences. 

5. RESULTS:  

Expected result 1 International Seminar:  Hold an international seminar to start up the Community of 
Practice.   

Attained result 1: Seminar held in Geneva from the 6th to the 8th of July gathering 31 specialists from all 
UNESCO regions that agreed upon the creation of a Global Network of Curriculum Developers as a 
Community of Practice in order to improve the attainment of Education For All (EFA) goals.   

Expected result 2 Community of Practice Document:  A framework document about the objectives and the 
strategies of the Community of Practice.   

Attained result 2:  Framework document titled “A Community of Practice as a Global Network of 
Curriculum Developers” done in English and translated into six other languages: Arabic, Chinese, French, 
Portuguese, Russian and Spanish.  

Expected result 3 Focal Points: Identification and get in touch with at least one Focal Point for each 
UNESCO region that can carry out a set of activities within the Community of Practice project.   

Attained result:  Identified and got in touch with 4 Focal Points for Africa, 1 for the Arab States, 2 for Asia-
Pacific, 5 for Europe/North America and 5 for Latin America/Caribbean. Two contracts fee with the Focal 
Point for the CIS (Former Soviet Union) and the South America regions were settled for this year. The first 
Community of Practice seminar for the CIS Region” – titled “Towards the implementation of a Global 
Network of Curriculum Developers in the CIS region- will be held in Minsk (Belarus) from the 9th to the 
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10thof December 2005, organised by the National Institute of Education (Focal Point), Belarus Ministry of 
Education.  

Expected result 4 Newsletter:  Elaboration of IBE Newsletter “Information and Innovation”, Double Number 
119-120 focused on the Community of Practice proposal.  

Attained result 4 Newsletter:  Publication of IBE Newsletter “Information and Innovation”, Double Number 
119-120, focused on the Community of Practice proposal, in English and French. 

Expected result 5 Community of Practice animation:  Weekly animation of the Community of Practice 
based on sharing visions, documentation, information and research from different world regions.  

Attained result 5:   A minimum of two weekly animations activities from August onwards have been done 
focused on sharing visions, documentation, information and research related to curriculum design and 
implementation coming from institutions, persons and networks covering the five UNESCO regions.   

6. ELEMENTS of STRATEGY  
6.1 Description of intervention 
a) A progressive process of legitimating and consolidating the Community of Practice proposal based on 
sharing a vision build upon the principles of pluralism, multiculturalism and diversity as well as looking for 
ways of moving forward on Educational Quality within the EFA goals and on linking more closely and wisely 
educational changes to school and classroom practices.  
b) To get in touch with prestigious curriculum developers from all UNESCO regions, discuss with them the 
proposal and re-elaborate it as well as try to convince them of the significance and usefulness of having an 
inter-regional setting for collective thinking and doing on curriculum development that can be attained through 
their participation as Focal Points.    
c) A start-up seminar of the Community of Practice involving the curriculum developers previously identified, 
focused on discussing, improving and agreeing upon a document for the implementation of a Global Network 
of Curriculum Developers as a  Community of Practice within an agenda for over-all improvement of quality 
of Education for ALL (EFA). 
d) To discuss and attain consensus with curriculum developers at the international seminar about a set of eight 
activities for the period 2005-2006 that they can develop as Focal Points in each region, as wells as share with 
them the seminar outcomes and all related documentation (available on IBE website).  
e) To edit and publish the framework document of the Community of Practice proposal based on the consensus 
settled at the international seminar, in seven languages that can suit the expectations and needs of each region 
for fostering and legitimating the idea.  
f) A permanent follow-up of the seminar agreement consisting of consolidating the Community of Practice 
through the identification of concrete strategies and activities to be developed in each region as well as the 
formalization of the Focal Points relationships with IBE (fee contract).  
g) To feed a dynamic development of the Community of Practice based on an active role of animating its 
content through an ample sharing of visions, experiences, information and research on a worldwide scale.  
6.2 Stakeholders:  
Primary stakeholders include curriculum experts and developers from all UNESCO regions, comprising 
public/private institutions (mostly national governments -MOE- and universities) as well as different 
institutional roles – deans, scholars, professors, researchers, policy analysts, and policy-makers- in activities 
linked to curriculum development. The coordination of efforts with UNESCO Headquarter, Regional and 
National levels is vital to really develop a comprehensive view of curriculum development under different 
approaches in varied settings as well as to engage institutions and persons in the progressive implementation of 
the proposal.  
6.3. Staff Input:  
See table “Estimates of Distribution of Established Staff by programme/project”, in Annex. 
6.4 Structural participation:  ED Sector   
7. BUDGET     (US$) 
7.1. Approved                             60’000  
7.2. Revised                                ---- 
7.3. Obligated as of 30.09.05     57’285    

 



 
IBE – REPORT 2005  

BASIC PROGRAMME 1: CAPACITY BUILDING PROGRAMME 
 
1. Toolbox on curriculum development for Asia-Pacific region 

2. Name of the Responsible officer 
and of the Deputy 

Sobhi Tawil, Cecilia Braslavsky, Pierre Luisoni and Lucille 
Gregorio (UNESCO/Bangkok) 

3. Starting and termination dates January-December 2005 

4. BACKGROUND and DESCRIPTION 

4.1. Context:  
In addition to networking activities through the creation of a Community of Practice in 2005, national, regional 
and international capacities for curriculum making and development can be strengthened through the 
(collaborative) design of comparative case study based training resources in the management of curriculum 
change. The range of products (case studies, research results, analytical tools, databanks, country-customized 
and regional training modules…) generated through various IBE project and programme activities represent a 
wealth of resources for the development of training materials on curriculum development. 
 
4.2. Goal: To strengthen the capacities of national curriculum-making bodies at different levels to manage 
sustainable processes of reform of school curricula by providing an electronic toolbox of comparative case 
study-based training resources in curriculum policy making and development. 
 
4.3. Specific objectives 

a) To try out 8 draft modules within the Asia Pacific Curriculum Network in view of their improvement 
and finalisation. 

b) To publish modules on the web, as CD-Rom and in print. 
c) To identify strategies for national capacity building in curriculum development within the Asia Pacific 

region. 
d) To develop a proposal for expansion of the project. 

5. RESULTS:  

Expected result 1 Eight draft modules elaborated: Eight (8) draft modules finalised after integrating 
feedback form try-outs. 

Attained result: “Resource Pack for Capacity-building of Curriculum Specialists” has been elaborated 
which is made of eight modules that follow the sequence of the curriculum change process.  

Expected result 2 Eight draft modules published:  Eight (8) modules published on IBE website, on CD-
Rom and in print and distributed.  

Attained result:  1000 CD copies  produced (work in progress) for distribution  to curriculum specialists and 
developers that are participating in the Community of Practice project for dissemination purposes. 

Expected result 3 Regional Workshop:  Strategies for national capacity building in curriculum development 
identified for the Asia-Pacific region.  

Attained result: A Regional Workshop on Management of Curriculum Change in Asia and the Pacific was 
held in Japan (14-22 February 2005) whose results were the finalization of the Resource Pack based on 
country recommendations as well as the outline of strategies in order to strengthen national capacity-
building activities, mainly focused on translating the CD-Rom into national languages and on doing 
dissemination workshops. 

Expected result 4 Project proposal: Project proposal developed on the basis of capacity building strategies 
identified at regional workshop.  

Attained result:  A framework project has been elaborated with the following objectives: a) to disseminate 
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good practices and lessons learned through print and CD-Rom versions of the “Resource Pack for 
Capacity-building of Curriculum Specialists”, and other relevant materials developed in other UNESCO 
regions/sub-regions; b) to translate into major UNESCO Languages and adapt the resource pack in 
respective regions/sub-regions; c) to upload the Resource Pack on-line in the IBE website and relevant 
links and d) to organize regional/interregional capacity-building, training and professional development 
workshops using the Resource Pack as the core material for the Community of Practice. Under his scheme, 
four dissemination workshops within the Community of Practice activities are being planned for next year: 
a) in the Asia Region –China- and b) three inter-regional ones that will cover Africa, Arab States and Latin 
America and the Caribbean.   

6. ELEMENTS of STRATEGY  
6.1 Description of intervention 

a) Small-scale national try outs of draft resource pack by members of the Asia Pacific Curriculum 
Network as agreed upon during Bangkok experts meeting (December 2004). 

b) Regional workshop on Management of Curriculum Change in Asia and the Pacific (Tokyo, NIER, 
14-22 February 2004) in order (1) to present results of national try-outs of the Resource Pack and 
make recommendations for improvement; (2) to recommend national capacity building activities 
utilising the resource pack, and (3) to initiate project ideas for expansion and further follow-up of the 
project. 

c) To edit and publish the resource pack on IBE website, CD-Rom and in print versions. 
d) Elaboration of project proposal and submission for funding (Japanese Fund-in-Trust).  

6.2 Stakeholders:  
Primary stakeholders include senior curriculum experts, members of the Asia Pacific Curriculum Network and 
their immediate colleagues in need of capacity building. Secondary stakeholders include senior curriculum 
specialists as individual users or as trainers for their own teams. 

6.3. Staff Input:  
See table “Estimates of Distribution of Established Staff by programme/project”, in Annex 

6.4 Structural participation:  
UNESCO Asia Pacific Bureau for Education and Curriculum Development Departments (MoE or university-
based) across the region (Cambodia, China, Indonesia, Japan, Korea, Lao PDR, Malaysia, Nepal, Philippines 
and Thailand). 

 
7. BUDGET  (US$) 
7.1. Approved                                 50’000 
7.2. Revised                                    ---- 
7.3. Obligated as of 30.09.05        34’932             
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BASIC PROGRAMME 1: CAPACITY BUILDING PROGRAMME 

1. Heading of the element                         RelatED - Learning to Live Together 

2. Name of the Responsible officer 
and of the Deputy 

Sobhi Tawil; Isabel Byron 

3. Starting and termination dates January-December 2005 

4. BACKGROUND and DESCRIPTION 

4.1. Context: The RelatED project originally conceived in 2002 as a databank of good practices/promising 
approaches in Learning to Live Together, has evolved into a broader project encompassing the 
conceptualisation of this curricular area, the strengthening of research in the impact of such school-based 
programmes, support for the design and implementation of such programmes in various parts of the world and 
the strengthening of networking among practitioners.  
 
4.2. Goal: To advance awareness and promote exchange and debate among educational practitioners through 
(1) the consolidation of an international knowledge base on promising practices in education for learning to 
live together at primary and secondary levels, (2) the production of curriculum development, teacher education 
and programme evaluation tools, (3) the undertaking of research on evaluation of impact of specific projects, 
and (4) the communication of such practices through appropriate media. 
 
4.3. Specific objectives 
• Document, analyse and disseminate successful initiatives in the area of learning to live together in 

curriculum practice (content, methods, materials), school organisation, extra-curricular activities, teacher 
education through a range of media such as databases, website, CD ROM, printed and electronic 
publications 

• Develop and disseminate resource materials for purposes of training, curriculum development, 
programme evaluation. 

• Undertake research into the impact of school based programmes in peace education within specific 
region(s) with the aim of strengthening research capacities at national/ regional levels. 

• Provide a forum for dialogue and debate among researchers and practitioners in this broad area of 
learning as a means of contributing to the improvement of educational quality 

 

5. RESULTS: 

Expected Result 1: Operational and regularly updated databank and Web pages; Evaluation data on projects 
recorded in database obtained and documented, general project information updated. Web pages 
correspondingly updated and enhanced with inputs from CD ROM, IBE/GTZ seminar outcomes and ongoing 
research and networking. 

Expected Result 2: Finalisation of guidelines for programme design and evaluation in Learning to Live 
Together. 

Expected Result 3: Regional studies on the impact of selected school based programmes in various regions 
(2-4) undertaken using the evaluation tools developed with GTZ 

Expected Result 4: Web-based toolbox of training/curriculum development and evaluation materials on 
human rights and citizenship developed.  
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Performance indicators / Assessment criteria 
Number of visits to Website 
Number and range of institutions to have piloted guidelines. 
Number and range of regional studies undertaken  
 
Obtained results : 
Due to an absence of staff (see explication in paragraph 11 of this rapport), this activity had to be put aside 
during this year. The approved budget has been transferred to the “Community of practice” (see sheet 1) 
6. ELEMENTS of STRATEGY 
 
6.1 Description of intervention 

• Refining and further elaboration of draft guidelines. Jan-May 05 
• Small working meeting with consultants. Apr 05 
• Circulation of draft tools for critical feedback and input. June 05 
• Trial testing of document with selected users Aug-Oct 05 
• Finalisation of tools Nov-Dec 05 
• International seminar to finalise resources and probe avenues for partnerships and funding (Nov/Dec 

05). 
 
6.2 Stakeholders: Programme managers, programme evaluators, researchers, schools and communities. 
 
6.3 Staff input:  
See table “Estimates of Distribution of Established Staff by programme/project”, in Annex 
 
6.4 Structural participation 
Project is largely a joint initiative with GTZ; Cooperation with ED/PEQ/PHR also possible on evaluation of 
impact. 
 
7. BUDGET  (US$) 
7.1. Approved                                70’000 
7.2. Revised                                    ---- 
7.3. Obligated as of 30.09.05        32’440                 
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1.  Heading of the element Resource Bank on education systems and curricular policies 

2. Name of the Responsible officer 
and of the Deputy 

M. Amadio 
H. Bao, R. Creamer 

3. Starting and termination dates February–December 2005 

4. BACKGROUND and DESCRIPTION 
 
4.1. Context 
The development and improvement of the Resource Bank on education systems and curricula policies—which 
includes several databanks such as World Data on Education and the Country Dossiers, as well as the collection of 
curriculum-related materials and the series of National Reports—constitutes, since several years, a permanent IBE 
activity. 
 
4.2. Goal (overall objective) 
The main goal of the Resource Bank is to support the international EFA strategy by collecting and proving access 
to high quality and updated information on education systems and existing curricula. 
 
4.3. Purpose (specific objective) 
The specific objective is to maintain and further develop an information base to be exploited for identifying main 
educational trends, especially in the field of curriculum development, and facilitating exchange and discussion on 
specific educational and curricular issues. 
5. RESULTS 
5.1. Title of the results 
An information base on education systems and existing curricula updated and easily available. 
 
5.2. Expected (description) 

• The CD-ROM containing the proceedings of the 47th session of the International Conference on Education 
(including the 2004 series of National Reports) produced and widely disseminated. 

• The Country Dossiers database maintained updated and at least 20 new dossiers established and made 
available on the IBE website. 

• The 5th edition of the databank World data on education made available on the IBE website in a new 
format, and preparatory work in view of the production of the 6th edition of the databank carried out. 

• The digital collection of the series of National Reports enriched and expanded (over 1,800 documents on 
some 3,000 microfiches covering the period 1970 to 1992 digitised). 

• The collection of curriculum-related materials further developed. 
 
5.3. Performance indicators 
Availability, accessibility and quality of the documentation. 
 
5.4. Assessment criteria 
Website statistics (number of access hits); feedback from users. 
 

 
 



5.5 Obtained/level of achievement 
(a) The CD-ROM containing the proceedings of the forty-seventh session of the ICE—as well as the 2004 series of National 
Reports—has been published and distributed to delegates attending the thirty-third session of the UNESCO General 
Conference (October 2005). Additional copies of the CD-ROM are being sent to UNESCO National Commissions and 
Ministries of Education worldwide. 
(b) The Internet version of World Data on Education (WDE) received some 350,000 hits during January–September 2005 
(during the same period, the number of hits amounted to about 308,000 in 2004 and 296,000 in 2003). The 2001 and 2004 
series of National Reports made available through the IBE website in *,pdf format have been downloaded more than 1 
million times during the period January–September 2005, which represents an impressive score taking into account that 
during the first nine months of 2005 the downloading of National Reports represented an average of more than 30% of the 
total number of downloads per month. Activities related to the updating and further expansion of the Country Dossiers 
database, as well as those concerning WDE, have been postponed to the last months of the year in order to concentrate on 
the complex process of reorganization and restructuring of the IBE website that has been completed at the end of 
September 2005. 
(c) The collection of links to websites which provide access to curricular materials from some 80 countries has been updated 
twice in 2005 (January and July). The collection of printed curricula is currently being redesigned to facilitate easier usage. 
(d) Taking into account budget uncertainties and staffing levels, the expansion of the digital collection of the National 
Report series has been postponed to 2006. Activities concentrated on the improvement of the documentation services (see 
point 5.6 below). 
5.6. Justifications and comments 
The documentation services were evaluated and redesigned in order to make efficient use of resources and to maximise 
effectiveness. A collection development policy was compiled in March 2005 to streamline acquisitions, ensure relevancy, 
and further develop electronic services. In this regard an new online alerting service was launched (following a pilot testing 
in 2004) to bring the latest news items, online reports, websites and other online resources pertaining to curriculum 
development and education systems. Items from all over the world are included, and plans are afoot to develop the service 
further by increasing the frequency and including items in more languages. 
Twenty-four such alerts were produced during the first nine months of 2005, making an average of almost three per month.  
The alert is also being tried by some colleagues at UNESCO HQ, from whom very positive feedback has been received. 
Another new service that has been introduced is the electronic journal table of contents (TOC) dossier. This service has also 
been extended on a trial basis to selected colleagues in at UNESCO HQ. Overall, 32 TOC have been produced over the first 
nine months of 2005. 
Furthermore, during the period January–September 2005 the documentation services helped an average of 11 visitors per 
month, dealt with over 50 email requests for information, and hundreds of telephone enquiries. During the same period 181 
titles were added to the database IBEDOCS and the periodicals collections increased by 244 issues. A valuable support has 
also been provided to translation, editing and publications activities involving all the IBE programmes. 

6. ELEMENTS of STRATEGY 

6.1. Description of the intervention  
Identifying, collecting, systematizing, updating and widely disseminating relevant information and data. 
 
6.2. Stakeholders, partners and beneficiaries 
Direct and indirect beneficiaries: The policy and decision-makers teams for Quality Education for All and the users 
of educational services (decision-makers, educational planners and practitioners, information officers, researchers 
and scholars, teachers and students worldwide). 
Stakeholders implicated, partners: Collaboration with Ministries of Education and UNESCO National 
Commissions worldwide. 
 
6.3. Staff input 
See table “Estimates of Distribution of Established Staff by programme/project”, in Annex 
 
6.4. Structural participation (associated elements which will be implemented in close connection)  
Implemented in close cooperation with the Policy Dialogue Programme (as far as the CD-ROM of the 47th ICE 
session and the 2004 series of National Reports are concerned). 
7. BUDGET (US$) 
7.1. Approved                             37’500 
7.2. Revised                               ----            
7.3. Obligated as of 30.09.05    11’500    
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BASIC PROGRAMME 2: RESOURCE BANK/OBSERVATORY OF TRENDS 

1.  Heading of the element Observatory of educational trends in the field of curriculum 
development processes and products 

2. Name of the Responsible officer 
and of the Deputy 

M. Amadio 

3. Starting and termination dates February–December 2005 

4. BACKGROUND and DESCRIPTION 
4.1. Context 
The Observatory of educational trends in the field of curriculum development processes and products is part of 
the IBE Basic Programme 2 together with the Resource Bank. 
 
4.2. Goal (overall objective) 
The main goal of the Observatory—which strongly relies on the Resource Bank—is to support the international 
EFA strategy by producing and providing access to high quality analyses and studies related to the quality of 
education and the curriculum development processes and products. 
 
4.3. Purpose (specific objective) 
To track changes and identify main trends in the conceptualisation and organisation of curricular content and 
curriculum development processes; and to facilitate exchange and discussion on specific curricular themes and 
concerns. 
5. RESULTS 
 
5.1. Title of the results 
Analyses related to the quality of education, curriculum development processes and products, and trends for EFA 
easily available. 
 
5.2. Expected (description) 

• Two publications made available and intended to reflect the work carried out at the IBE in recent years 
and to ensure further diffusion and sharing of information, i.e. a volume exploring basic longitudinal and 
cross-national patterns in official curricula, and an edited volume (collection of essays) reader including 
comparative studies of the school curriculum. 

• A contribution to the 2005/06 UNESCO Global Monitoring Report on EFA delivered to the Monitoring 
Report Team. (Depending on the availability of extra-budgetary resources). 

• A guide to the organisation of educational content and curricular time in national education systems 
prepared and ready to be included in the IBE electronic toolbox to be used as training resource in 
curriculum policy making and development. 

• A set of studies on Textbooks and Quality Education for All published and disseminated. 
 
5.3. Performance indicators 
Availability of trend analyses, studies and publications on issues related to EFA and curriculum development 
processes. 
 
5.4. Assessment criteria 
Quality of studies and publications; feedback from the users. 
5.5 Obtained/level of achievement 
(a) Within the framework of preparations for one of the envisaged publications (titled: “School Curricula for Global 
Citizenship: Comparative and Historical Perspectives on Educational Contents”, edited by A. Benavot and C. 
Braslavsky), a seminar was held at the Center for Educational Research building of Stanford University (USA) on 25–26 
March 2005. The purpose of the seminar was to bring together authors to have enriching and critical discussions on the 
draft chapters to be included in the volume. Some eighteen high-level experts in the field of comparative education have 
committed to this publication and been working on respective chapters for the volume since February 2005. A total of 
fourteen authors attended the seminar, and the discussions that were held over the day and a half concerning draft 
chapters were very fruitful and productive. A high-level researcher from Pennsylvania State University as well as the 
Secretary-General of the World Council of Comparative Education Societies (WCCES) also joined in the discussions. 
The volume is currently in the final phase of preparation and is expected to be published by January 2006.  
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The publication of the other envisaged publication has been postponed to 2006 taking into account that the activities 
related to the IBE contribution to the 2007 volume of the UNESCO Global Monitoring Report on EFA have started 
during the second half of 2005 (see below). 
(b) As a contribution to the 2005/06 volume of the UNESCO Global Monitoring Report on Education for All (“Literacy 
for Life”), during the period January–April 2005 the IBE co-ordinated and managed the preparation of the following 
studies: 
(i) An exploratory study on national conceptions of literacy, numeracy and life skills drawing on analysis of the 2004 
series of National Reports submitted to the 47th ICE session, as well as a comparative study on national conceptions of 
literacy, numeracy and life skills based on the findings of the exploratory study above and the analysis of the 1990 series 
of National Reports (42nd ICE session); 
(ii) A study focused on methods for teaching and learning reading-writing skills as an axis of literacy, whose main 
objective has been to present the major findings and to review the state of the art of the debates on literacy at the 
international level (titled: “Apprendre à lire : choix des langues et choix des methods”); 
(iii) A study of EFA policy change based on an analysis of the 2001 and 2004 series of National Reports designed to 
highlight policy and strategy changes as these relate to EFA and the Dakar Framework for Action (titled: “Changing 
patterns in policies and strategies towards Education for All”). 
The studies above—produced using data collected and systematised within the framework of the Resource Bank—have 
been delivered to the Monitoring Report Team at the end of April 2005. 
Starting from July 2005, the IBE has also been involved in the preparations for the forthcoming volume of the 
Monitoring Report, which will focus on early childhood education and care (ECCE). To this end, a draft compilation of 
background materials on ECCE services in some 150 countries has been prepared during July-August 2005, exploiting 
data collected within the Resource Bank. On this basis and in close collaboration with the Monitoring Report Team, the 
IBE is currently preparing draft profiles of ECCE services in some 150 non-OECD countries which will be sent to the 
Ministries of Education worldwide for data validation and collection of new information. It is also expected that the 
UNICEF network consisting of 158 field offices will participate in this major survey (especially with regard to the ‘care’ 
dimension of ECCE services), which is expected to highlight the current status of ECCE services worldwide and enable 
all stakeholders to engage in productive policy discussions about how best to achieve the first goal of the Dakar 
Framework for Action. 
(c) The guide to the organisation of educational content and curricular time in national education systems is currently 
being finalized. Overall, data concerning teaching subjects and intended instructional hours from around 120 countries 
have been revised, updated and further systematised. The dataset will also be used in the process of preparation of the 
envisaged publication aimed at exploring basic longitudinal and cross-national patterns in official curricula which has 
been postponed to 2006. 
(d) The set of studies “Textbooks and Quality Education for All” (an activity carried out by the IBE and partially funded 
by the UNESCO Division for the Promotion of Quality Education) is expected to be published by the end of 2005 in the 
IBE series ‘Studies in Comparative Education’. The volume (titled: “Textbooks for Education for All: Research findings 
and lessons learned, edited by C. Braslavsky and K. Halil) includes: (i) two global reviews, the first focusing on contents, 
didactics, and impact, and the second on supply, access and content; (ii) two chapters, one on Brazil and the other on the 
Russian Federation, that review the challenges of developing, evaluating, and distributing high-quality, affordable, and 
relevant textbooks for all in these federal contexts; (iii) another chapter that analyses the impact of development 
interventions on textbook provision; and (iv) a contribution that explores the relation between textbook content and 
identity-based conflict in Rwanda.  
 
5.6. Justifications and comments 
6. ELEMENTS of STRATEGY 
 
6.1. Description of the intervention  
Preparation/commissioning of working papers and studies; applied research; publications.  
6.2. Stakeholders, partners and beneficiaries 
Collaboration with the UNESCO’s Division for the Promotion of Quality Education and the EFA Global 
Monitoring Report Team. Co-operation with researchers from several universities. Beneficiaries: decision-
makers, educational planners and practitioners, information officers, researchers and scholars, teachers and 
students worldwide. 
6.3. Staff input 
See table “Estimates of Distribution of Established Staff by programme/project”, in Annex 
6.4. Structural participation (associated elements which will be implemented in close connection)  
In close association with other programmes as appropriate, in particular the Capacity Building 
Programme. 
7. BUDGET (US$) 
7.1. Approved                               61’000 
7.2. Revised                                  65’000           
7.3. Obligated as of 30.09.05      15’243       

 

 



IBE – REPORT 2005 
BASIC PROGRAMME 2: RESOURCE BANK/OBSERVATORY OF TRENDS 

1.  Heading of the element Resource Bank: Reorganization of the IBE website 

2. Name of the Responsible officer 
and of the Deputy 

M. Amadio 
C. Strebel, R. Creamer 

3. Starting and termination dates February–December 2005 

4. BACKGROUND and DESCRIPTION 
4.1. Context 
The IBE website—created in 1996 and re-structured in 1999—is part of the Resource Bank Programme and its 
maintenance and development are ensured on a permanent basis. Through its website, the IBE makes available 
information resources, products and services targeted to the educational community worldwide. Between 1999 and 
2003 the number of consultations increased 500% (from some 440,000 to over 2.6 million hits per year) and the 
downloading of documents and resources increased 74 times (from 24,000 to about 1.8 million downloads per 
year). A new site design is needed in order to better reflect the current IBE’s mission, structure and activities, and to 
offer enhanced access to information and resources. 
 
4.2. Goal (overall objective) 
The main goal is to support the international EFA strategy by collecting and providing enhanced access—through 
the IBE website—to high quality and updated information resources on education systems and curricula. 
 
4.3. Purpose (specific objective) 
The specific objective is to maintain, further develop and make available through the new IBE website an 
information base and a variety of resources to be exploited for a wide range of purposes and for facilitating 
exchange and discussion on specific educational and curricular issues. 
 
 
5. RESULTS 
 
5.1. Title of the results 
An information base and a wide range of educational resources maintained, updated and easily available through 
the IBE website. 
 
5.2. Expected (description) 
The IBE website reorganized and enhanced, e.g.: new design and navigation; progressive introduction of dynamic 
content; creation and implementation of procedures for updates. 
 
5.3. Performance indicators 
Improved accessibility and quality of the IBE website. Ease of navigation ensured through multiple 
methods/channels of obtaining information. 
 
5.4. Assessment criteria 
Website statistics (number of hits and downloads); feedback from internal and external users; new tools/services 
available for users. 
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5.5 Obtained/level of achievement 
Creating a new version of the IBE website has required a reorganization of the Information Architecture and redesign of 
pages, templates and navigation to create a holistic design, also in line with the guidelines adopted by UNESCO HQ. The 
redesign process involved “user task analysis” in order to simplify the user experience as well a “top down” content 
grouping approach. In laymen’s terms the new site allows users to find relevant content in three ways: geographic, thematic 
and service. The new navigation caters more closely to actual constituents needs, thereby making the information both more 
accessible and relevant to larger audience. Finally, the site was designed taking into account scalability and future 
technologies that IBE may deploy in the future. The new website will make it easier to integrate new technologies such as 
dynamic content, content management systems and communities of practice. 
The complex process of redesign of the IBE website implied: reorganizing over 11,400 files; archiving about 4,400 
pages/sections; and dealing with around 1,900 files that required significant work in terms of integrating the new 
navigation and design. The new website was launched at the end of September 2005. 
As regards the website statistics, figures for January-September 2005 show a 29% increase of consultations and a 58% 
growth of downloads compared to the same period in 2004. 
In addition, taking advantage of the internal expertise, assistance has been provided to UNESCO HQ in creating E-
learning modules to revamp web writing and content throughout the Organization as well as within the IBE. 
 
5.6. Justifications and comments 
 

6. ELEMENTS of STRATEGY 

6.1. Description of the intervention  
Re-design the home page of the IBE website, organize and execute the progressive and comprehensive re-
structuring of the IBE website. 
 
6.2. Stakeholders, partners and beneficiaries 
Direct and indirect beneficiaries: The policy and decision-makers’ teams for Quality Education for All, and the 
users of educational services (decision-makers, educational planners and practitioners, information officers, 
researchers and scholars, teachers and students worldwide). 
Stakeholders implicated, partners: Collaboration with Ministries of Education and UNESCO National 
Commissions worldwide. 
 
6.3. Staff input 
See table “Estimates of Distribution of Established Staff by programme/project”, in Annex 
 
6.4. Structural participation (associated elements which will be implemented in close connection)  
Implemented in close connection with all the IBE Programmes. 

7. BUDGET (US$) 
7.1. Approved                               48’700 
7.2. Revised                                  44’700      
7.3. Obligated as of 30.09.05      35’340   

 

 
 



IBE – REPORT 2005 

BASIC PROGRAMME 3: POLICY DIALOGUE 

Follow-up to the 47th session of the ICE 1. Heading of the element 

2. Name of the Responsible officer 
and of the Deputy 

Cecilia Braslavsky, Pierre Luisoni 

January–December 2005 3. Starting and termination dates 

4. BACKGROUND and DESCRIPTION 
 
4.1. Context 
The 47th session of the ICE was a great success. A significant number of quality documents were produced at 
this time and the exchanges and discussions of the Conference were interesting and stimulating. They could 
benefit from a wider distribution among the world’s educational community. 
 
4.2. Goal (overall objective) 
To continue, to strengthen and to broaden the policy dialogue at the local, national and international levels on 
quality education for young people. 
 
4.3. Purpose (specific objective) 
To make known and give prominence to the preparatory work and outcomes of the 47th ICE. 
 
5. RESULTS 
 
5.1. Title of the results 
To give importance to the work of the ICE. 
 
5.2. Expected (description) 

• Broadening international reflection on the quality of education for all young people; 
• Stimulating policy dialogue and supporting the discussions between political decisions-makers and all 

those partners concerned; 
• Taking into account progress in the international dialogue on educational policies in national policies; 
• Strengthening international consensus, argument and action in favour of the quality of education for all 

young people. 
 
5.3. Performance indicators 

• Quality of the publications distributed; 
• Feedback on the part of the target public. 

 
5.4. Assessment criteria 

• Number of countries, institutions and persons served; 
• The qualitative appreciation of the documents produced and of the assistance provided by the IBE; 
• The success of initiatives undertaken by Member States to disseminate the outcomes of the ICE. 

 
5.5.  Outcome obtained/level of achievement 
All the publications mentioned in point 6.1 have been completed. The Final Report of the Conference (in 
six languages) was sent to all Member States in record time. More than 300 copies of other publications 
were distributed at the General Conference. Widespread distribution will have taken place before the end of 
the year (Member States, IBE networks, etc.). The joint publication of the Young People’s Messages can be 
considered as an example of co-operation between the IBE and the Education Sector (UNESCO’s 
Associated Schools Network). Finally, on the initiative of one province of Mexico, the IBE provided 
significant support to a “replica” of the 47th ICE, which brought together more than 1,000 participants; it is 
also deeply involved in the Addis Ababa Seminar (November) on secondary education in Africa, organized 
by BREDA.   
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5.6. Justification/comments 
6. ELEMENTS FOR A STRATEGY 
 
6.1 Description of the tasks 
The IBE will produce and disseminate widely: 

- The Final Report of the 47th session of the ICE, in collaboration with the Division of Conferences, 
Languages and Documents (ADM/CLD) and the Sector of Education of UNESCO; 

- A CD-ROM containing the materials of the ICE (reference documents, documents supporting the 
debates in the workshop, supplementary documents, Messages of Ministers, national reports, etc.); 

- A publication summing up the work of the ICE, if possible in several languages and aimed at a public 
wider than that of the Conference, similar to the one that was published following the 46th session. 

 
The IBE will co-publish, with the Associated Schools Project of UNESCO, a work presenting the Messages of 
Youth collected at the time of the ICE. 
 
It will also co-publish with its Genevan academic partners, the Minutes of the International Seminar that took 
place immediately before the ICE on “Secondary education at the global level: assessment and perspectives”. 
 
The IBE will support all initiatives taken at the national or regional levels to disseminate the outcomes of the 
ICE. 
 
6.2 Those involved, partners and beneficiaries 
Ministers of Education of the Member States of UNESCO; highly placed civil servants; trainers; experts and 
researchers; documentalists; students; NGOs; UNESCO’s Education Sector; field officers; bi- or multilateral 
co-operation agencies, etc. 
 
6.3 Personnel required 
See the attached table “Estimation of the distribution of staff according to programme/project”. 
 
6.4 Structural participation (links with other programme elements) 
Central services at Headquarters; the Education Sector; the Office of Public Information. 
 

7. BUDGET (US$) 

7.1. Approved                               90’000 

7.2. Revised                                117’000 
7.3. Obligated as of 30.09.04      98’067                

 



 

IBE – REPORT 2005 

BASIC PROGRAMME 3: POLICY DIALOGUE 

1. Heading of the element Inter-training for policy dialogue and other activities 

2. Name of the Responsible officer 
and of the Deputy 

Pierre Luisoni 

3. Starting and termination dates January–December 2005 
4. BACKGROUND and DESCRIPTION 
 
4.1. Context 
In 2003, the inter-training programme for policy dialogue on education in French-speaking Africa involved 
twelve ministerial teams (forty high-level civil servants). At the request of several ministers and of the 
participants themselves, it has been found necessary to broaden this training and go into greater depth. 
According to the 32 C/5 adopted, the IBE’s policy dialogue programme will deal essentially, outside the ICE, 
with “the strengthening of capacities for reaching agreement, particularly in Sub-Saharan Africa, in co-
operation with ADEA, the WBI, FPSE and others. It will also contribute to the Global Summit on the 
Information Society.” 
 
4.2. Goal (overall objective) 
To enrich and improve internal policy dialogue and the international dialogue on educational policies. 
 
4.3. Purpose (specific objective) 
To strengthen, through training and the production of materials, the cross-cutting skills of ministerial teams for 
policy dialogue and the setting up of partnerships, while incorporating the historical and comparative 
dimensions. 
 
5. RESULTS 
 
5.1. Title of the results 
Strengthening the skills for policy dialogue in education. 
 
5.2. Expected (description) 
a) Four new ministerial teams from French-speaking Africa will be trained (if sufficient resources are 

available); 
b) Six Portuguese-speaking ministerial teams will be trained; 
c) The documentation will be increased by three new monographs/case studies; 
d) 20 participants from UEDH will be trained ; 
e) The debate on secondary education will be pursued and made more relevant by making known the 

outcomes of the RUIG Project; 
f) Training materials (“the toolbox”) will be completed, in collaboration with ADEA, for the use of 

previously trained ministerial professionals, as well as for IIEP-Buenos Aires; 
g) A “community of practices” on policy dialogue will be created and exploited; 
h) A way will be found and financing identified for a thematic activity of international dialogue on 

educational policies for a group of concerned countries (for example, federal countries). 
 
5.3. Performance indicators 
• Number of people trained; 
• The level of success of training activities; 
• The quality of the training materials prepared; 
• The outcomes of experimental training courses dealing with the skills required for policy dialogue. 
 
5.4. Assessment criteria 
The relevance, efficiency, effectiveness and transferability of the learning and training materials produced. 
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5.5.  Outcomes obtained/level of achievement 
Outcome d) was entirely achieved. Outcomes f) and g) were almost completely achieved: the joint 
IBE/ADEA Ad Hoc Group has been brought together and is functioning; the first workshop (1–2 October) 
led to the establishment of the training plan, defined the modules and their content, as well as the 
methodology and the content of the “toolbox”. Nine modules will be ready by the end of 2005 and tried out 
in 2006. Outcome e) has not yet been achieved. Outcomes a), b), c) and h) have not been achieved.  
5.6. Justification/comments 
The outcomes a), b), c) and h) could not be achieved because of the overload of work on the co-ordinator 
following the illness and death of the Director; these activities have been postponed until 2006. Outcome e) 
was delayed following the death during the year of the person in charge of the RUIG Project; this 
publication should appear at the beginning of 2006.  
 
6. ELEMENTS OF STRATEGY 
 
6.1. Description of the intervention 
In 2005, the IBE will: 
• Organize, if possible in partnership with ADEA and the WBI, a fourth inter-training seminar in French-

speaking Africa; 
• Organize an inter-training seminar of the same type aimed at the Portuguese-speaking countries of Africa; 
• Participate in the “ad-hoc group” set up by ADEA in order to continue thinking about and carrying out the 

training materials for policy dialogue; 
• Ask three experts from the South to carry out monographs/case studies on matters connected with reaching 

agreements, negotiation, communication and partnerships; 
• Disseminate the outcomes of the RUIG Project on the historical awareness and the comparison of 

“transfers of models” in secondary education; 
• Continue the preparation of “toolboxes/training modules”; 
• Create the “community of practices”; 
• Participate in training for policy dialogue in the context of the Summer University for Human Rights and 

the Right to Education (UEDH); 
• Explore the possibility of partnerships for training in policy dialogue for students of the educational 

sciences, for example in the context of DESS; 
• Evaluate the conceptual and financial possibility of an inter-regional thematic activity (for federal 

countries) on policy dialogue. 
 
6.2. Stakeholders, partners and beneficiaries 
Ministries of Education; National Commissions; the Association for the Development of Education in Africa 
(ADEA); the World Bank Institute (WBI); The European Centre for Negotiation (CEN); the IIEP; ministerial 
teams; students. 
 
6.3. Staff input 
See table “Estimates of distribution of established staff by programme/project”, in Annex 
 
6.4. Structural participation (associated elements which will be implemented in close connection) 
IIEP Paris and Buenos Aires; internal collaboration with the other basic programmes and projects of the IBE,  
especially «capacity building programme » (development of a formation toolbox)  
 
7. BUDGET (US$) 

7.1. Approved                               170’000 

7.2. Revised                                 143’000 
7.3. Obligated as of 30.09.05       78’855   

 



IBE – REPORT 2005 
CROSS-CUTTING PROGRAMME A: COUNTRY-COOPERATION ON CURRICULUM 

DEVELOPMENT 

1.  Heading of the element Capacity building for curriculum developers and decision 
makers from Iraq: Study visit to the IBE, Geneva, 12-16 
September 2005 (new activity) 

2. Name of the Responsible officer 
and of the Deputy 

Dakmara GEORGESCU 

3. Starting and termination dates August – December 2005 

4. BACKGROUND and DESCRIPTION 
4.1. Context 
Discussions concerning the launching of a joint, long-term cooperation of the IBE, the UNESCO Office Iraq 
and the Iraqi Ministry of Education started in early 2004 with a view to develop a comprehensive strategy for 
curriculum renewal and improvement in Iraq.  
It has been agreed between the three parties mentioned above to start the envisaged systematic cooperation 
with a study visit that the IBE organized jointly with the UNESCO Office Iraq for five Iraqi specialists of the 
MoE in charge with curriculum development. 
Based on previous exchanges between the IBE, the UNESCO Office Iraq and the UNESCO Office Jordan, 
three participants from Jordan (high-level education specialists and decision makers) also joined the group. 
4.2. Goal (overall objective) 

• To strengthen the professional capacity of the Ministries of Education of Iraq and Jordan to engage in systematic 
processes of curriculum change and improvement. 

• To facilitate international exchanges on modern curriculum and textbook development with a view to provide 
relevant feed-back to, and orientations for the two Ministries of Education mentioned above in order to enhance 
the education reform benefits and improve procedural aspects. 

4.3. Purpose (specific objective) 
• To discuss the place of curriculum change within the overall reforms of modern education systems; 
• To learn about the integration of new dimensions into the curriculum (i.e. ICT; HIV/AIDS education; 

Citizenship and Human rights, etc.); 
• To explore effective ways of individualising learning while working under difficult circumstances, 
• To draw (preliminary) lessons for improving primary and secondary education; 
• To identify additional needs for capacity building and possibilities for follow-up. 

 
5. RESULTS 
5.1. Title of the results 

• Shared understanding of curriculum concepts (processes and products) 
• Draft recommendations to improve quality education for all 
• Draft follow-up plan 

5.2. Expected (description) 
• Comprehensive overview of the current education reform processes in the two countries (main orientations, 

achievements, obstacles/difficulties and needs) 
• Shared understanding of the most important contemporary issues in modern curriculum & textbook development 
• Enhanced awareness of links between curriculum/textbooks and other components of the education system 
• Ideas to improve quality education for all under difficult circumstances 
• Ideas for follow-up: (a) organization of an international conference on curriculum development in Iraq/Dec. 05; 

(b) development of a comprehensive joint strategy for 12-18 months (UNESCO & Minister of Education of Iraq) 
to be submitted to UNAMI for approval and funding 

Comprehensive study visit Report for dissemination 
5.3. Performance indicators 

• Level of satisfaction of participants and donors 
• Relevance of the study visit for policy education and reform processes in the context of the two countries 
• Dissemination potential and dissemination strategies 
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5.4. Assessment criteria 
Assessment means and procedures 

• Individual evaluation forms distributed to the participants 
• Collective evaluation based on interactive strategies at the end of the study visit 
• Wrap-up sessions at the end of each day 

Criteria: 
• Quality of the conceptual discussions 
• Quality and relevance of the practical examples 
• Quality of the interaction between participants and international experts 
• Capacity to transfer the learnings into the respective national contexts and to capitalize on existing 

achievements/positive experiences. 

5.5 Obtained/level of achievement 
The study visit was prepared in record time and carried out successfully according to the plan. Based on the 
high level of satisfaction of both participants and donors, the IBE was invited to participate in several 
important follow-up activities. 
5.6. Justifications and comments 
The study visit was appreciated as highly successful. It responded to the needs of the Iraqi and Jordanian 
teams and helped them place the reform efforts at national level into an international perspective. It also 
highlighted further needs for capacity building and experience sharing that should become the focus of 
future joint projects. 

6. ELEMENTS of STRATEGY 

6.1. Description of the intervention  
1. Interactive presentations and group work on following topics: 

• Modernisation of education systems worldwide 
• Trends in international curriculum and textbook development 
• Individualised learning under difficult circumstances 
• Teacher training policies and practices 
• Integrating new dimensions into the curriculum (HIV/AIDS programmes; ICT, Citizenship and Human Rights 

Education) 
2. Visits organised at the International School of Geneva, the Higher Teacher Training Institute (BEJEUNE 

Neuchâtel) and a local high school in Neuchâtel 
3. Collective drafting of education policy recommendations/orientations. 
 
6.2. Stakeholders, partners and beneficiaries 
Partners: The UNESCO Office Iraq; the UNESCO Office Jordan; the Ministries of Education of Iraq and 
Jordan 
Direct beneficiaries: five high-level education specialists from Iraq and three education specialists from 
Jordan; the Ministries of Education of the two countries 
Indirect beneficiaries: the curriculum communities of the two countries; the school system and the direct 
stakeholders (students, teachers, parents), as well as the indirect stakeholders, such as education donors and 
partners of the Ministries of Education 
6.3. Staff input 

• Mrs D. GEORGESCU, ALD, programme coordinator (3 full months) 
• IBE Administration (one person/month) 

6.4. Structural participation (associated elements which will be implemented in close connection)  
• Policy dialogue programme 
• HIV/AIDS programme (Cross-cutting programme B) 

7. BUDGET  (US$) 
7.1. Approved                                  ----- 
7.2. Revised                                   55’492 
7.3. Obligated as of 30.09.05       55’492              

 



 
IBE – REPORT 2005 

CROSS-CUTTING PROGRAMME A: EDUCATION AND POVERTY 

1.  Heading of the element Curriculum innovations of Education for All in Sub-Saharan 
Africa 

2. Name of the Responsible officer 
and of the Deputy 

Pierre Luisoni/Christine Panchaud 

3. Starting and termination dates January – December 2005 

4. BACKGROUND and DESCRIPTION 

4.1. Context 
In their pursuit of objectives of the Education for All (EFA) movement, several African countries have applied 
to the International Bureau for Education (IBE) of UNESCO for help in strengthening their capacities and/or 
for technical assistance in the area of policy dialogue and curriculum development. This request reflects these 
countries’ wish to move towards the achievement of EFA Goal 6 and of the millennium goals, as well as to the 
importance they give to education quality to improve schooling, reduce drop-out and fight poverty 
 
4.2. Goal (overall objective) 
To build the capacity for official curriculum analysis and development of a group of African countries, in 
order to improve the chances of achieving EFA and poverty reduction objectives. 
 
4.3. Purpose (specific objective) 
• To strengthen the capacity of national curriculum analysis and development teams of 6 African countries. 
• Develop a methodology for the analysis of the relevance of basic education curricula to fight poverty 
• Analyse the relevance of basic education curricula in these countries to fight poverty  
• Develop strategies to improve the relevance of basic education curricula to fight poverty in participating countries 
• Develop a strategy to transfer knowledge and skills resulting from the project to other situations of poverty, in 

participating countries and in countries within IBE global network for curriculum  development 

5. RESULTS 
 
5.1. Title of the results 
Capacity-building at national level and methodology for the analysis if curriculum relevance to fight poverty. 
 
5.2. Expected (description) 
• Curriculum development capacity of 6-9 country teams is strengthened. 
• Curriculum trends to fight poverty are identified and interpreted. 
• Tools for the analysis and the development of pertinence of curriculum in fighting poverty are available. 
• Strategies to improve the relevance of basic education curricula to fight poverty are developed and being been 

discussed with high level policy-makers 
• Strategies to transfer knowledge and skills resulting from the project to other situations are developed. 
 
5.3. Performance indicators 
• Number of participating countries and number of trained curriculum specialists. 
• Capacity and knowledge of newly trained curriculum specialists 
• Methodology of analysis available, tested and used, and country analysis available. 
• Strategies to transfer knowledge and skills ready to be used 
• Knowledge and skills resulting from the project transferred to other countries 
 
5.4. Assessment criteria 
• Capacity and knowledge of 50 curriculum specialists strengthened (in at least in 6 countries)  
• Newly acquired capacities of trained specialists positively assessed. 
• Successful use of the analysis methodology and production of 6 –9 high quality national reports  
• Strategies to transfer knowledge and skills developed and proactively disseminated in other countries 
• Results disseminated and discussed within the IBE global network for curriculum development.  
 

10



5.5 Outcomes achieved/level of achievement  
• Fifty to seventy curriculum specialists participated in the project, employed the tool with success and were trained 

in curriculum analysis, particularly concerning the key features of the struggle against poverty.  
• Systematic analysis of curricula for basic education carried out in the nine countries participating in the project, 

and identification of the main trends and promising innovations analysed and discussed.  
• Presentation, testing and comparison of the key outcomes of curriculum analysis for basic education 

(International Seminar–Madrid, June 2005), followed by the national teams sharing the results of the work of the 
Madrid Seminar with the ministries of education in the nine countries.  

• Introduction of an impetus for action and change within each participating country, bringing together policy 
decision-makers, curriculum specialists, technical and financial partners.  

• Action strategies for the proposed changes for each participating country depending on the priority needs 
identified, and then written up in a draft project for 2006-2007. 

• Transfer within each participating country of the use of the tool and the outcomes of the analysis carried out 
(sharing workshops in each country; use of the tool to analyse the secondary curriculum and/or to train 
curriculum technicians) as well as transfer to other countries (during two international seminars—Addis Ababa, 
21-24 November 2005 and Cotonou, 12-15 December 2005). 

• Due to an overloaded calendar during 2005, the international meeting with high-level decision-makers to discuss 
the outcomes of the analysis of change strategies is postponed until the first quarter of 2006.  

 
6. ELEMENTS of STRATEGY 
 
6.1. Description of the intervention  
• Building of a team of 2-8 people (curriculum specialists of the Ministry of Education and/or of education research 

institutes) in each participating country 
• Development of a common methodology for the analysis of the curriculum relevance to fight poverty (seminar in 

November 2004) and application of the methodology by participating countries 
• Validation and comparison of key results of the curriculum analysis (2nd training seminar in Spring 2005) 
• In a third phase, development of strategies to improve curriculum relevance to fight poverty and development of 

strategies top transfer the results of the project to other countries 
 
6.2. Stakeholders, partners and beneficiaries 
Stakeholders and partners: 
• In participating countries: Ministries of Education, UNESCO National Commissions, education research institutes, 

universities and independent experts. 
• Financial support: Ministry of Education and Science (Spain), Federal Office of Education and Science and Co-

operation for Development (Switzerland,) EFA capacity-building programme.  
• Additional expertise: Faculty of Psychology and Education at the University of Geneva (FAPSE), team of African 

and international experts (Spain and Belgium).  
• Implementation: UNESCO offices (Bamako, BREDA, etc.), UNESCO Headquarters (ED-PEQ, ED/BAS, ED/EFA), 

UNESCO institutes (IIEP/Buenos Aires and IICBA) 
 
Beneficiaries: 
Curriculum specialists, schools, teachers and pupils of countries directly and indirectly involved in the project. 
 
6.3. Staff input 
See table “Estimates of Distribution of established Staff by Programme/project, in Annex 
 
6.4. Structural participation (associated elements which will be implemented in close connection) 
• Databank and Observatory of trends: analysis of curricula and curricula good practice to fight poverty 
• Capacity-building: strengthening of local research teams, capacity-building of curriculum specialists and carrying 

out of action-research for the analysis and production of curriculum material. 
• Policy dialogue: experience of policy dialogue for curriculum development with Ministries of Education and 

development partners in French-speaking Africa 
• HIV/AIDS cross-cutting program: Identification of competencies for life and experience of work in Africa, in 

collaboration with UNESCO and other partners. 
• Training project in the Gulf Region: curriculum development in co-operation with GASERC-ABEGS, and 

production of curriculum development tools. 
7. BUDGET  (US$) 
7.1. Approved                                287’800 
7.2. Revised                                   --- 
7.3. Obligated as of 30.09.05       223’967       

 

 



 
 

IBE – REPORT 2005 
CROSS-CUTTING PROGRAMME B: Education and HIV/AIDS 

1.  Heading of the element Clearinghouse on Education and HIV/AIDS and capacity 
building for the development of a curriculum for HIV/AIDS 
prevention 

2. Name of the Responsible Officer 
and of the Deputy 

Christine Panchaud 

3. Starting and termination dates January 2005-December 2005 
4. BACKGROUND and DESCRIPTION 
 
4.1. Context 
Implementation of a cross-cutting programme in the context of UNESCO’s co-ordinated response to 
HIV/AIDS in the field of education, with two main elements: (a) a resource bank on curricula for HIV/AIDS 
education and the promotion of good practices; (b) capacity-building for the development of curricula for 
HIV/AIDS education. 
 
4.2. Goal (overall objective) 
Development of more effective curricula and teaching materials for HIV/AIDS prevention in school contexts. 
 
4.3. Purpose (specific objective)  
• 
• 
• 
• 

To expand the databank of curricula and the Clearinghouse website; 
To evaluate curricular materials to emphasize, share and promote good practices; 
To distribute and exchange data through the website and by other means of communication; 
To design and promote training tools for capacity building of curriculum development specialists. 

 
5. RESULTS 
 
5.1. Title of the results 
Improvement of curricular responses and capacity-building on education for HIV/AIDS prevention. 
 
5.2. Expected results (description) 
• The Clearinghouse becomes the reference point for documentation and exchanges on good practices for 

HIV/AIDS education (content and methods) at the primary and secondary education levels. 
• Good educational practices for HIV/AIDS prevention are proactively identified and shared. 
• An interactive network for exchanges and dissemination of good practices is set up and working. 
• Capacities of curriculum specialists are strengthened. 

 
5.3 Performance indicators 
• 

• 
• 
• 
• 
• 
• 

• 

Annual number of visits to the website, CD-ROM distributed and annual number of requests (for technical 
advice and materials); 
Number of good practices documented and disseminated in the most affected countries and regions; 
Setting-up of on-going collaborative efforts with partners and experts at all levels; 
Development of an on-line experts’ database and network; 
Development of a set of curriculum material templates and of a tool to adapt them to different contexts 
Development of training modules for curriculum specialists; 
Training of curriculum specialists for the development, implementation and evaluation of curriculum 
material integrating HIV/AIDS education; 
Improved commitment of Ministries of Education to integrating HIV/AIDS education in national curricula 
at the primary and secondary levels. 

11



5.4 Assessment criteria 
• 

• 

• 
• 
• 

• 
• 

Visits to the website and requests for information, documents and advice constantly on the increase in 
2005; 
Updating (twice a year) and wide dissemination of the CD-ROM and other documents related to 
HIV/AIDS curriculum development; 
Fifteen to twenty good practices at the primary and secondary levels documented every quarter;  
Set of curriculum material templates developed and used in 3 sub-regions;  
Interactive platform (“community of practice”), including access to a network of experts, created and 
active;  
Training modules developed and carried out and fifty to hundred curriculum specialists trained each year; 
Constant increase of the number of Ministries of Education that have integrated HIV/AIDS education into 
their national curriculum at the primary and secondary levels. 

 
5.5 Outcomes achieved/level of achievement 
• Website made more accessible; requests (for information, material, advice) constantly increasing.  
• Curriculum and experts databases enlarged and CD-ROM updated (December 2005). 
• First version of the “HIV & AIDS curriculum” manual published (six tools).  
• Training: ways of using the manual in training workshops at the beginning of 2006 (Central and West 

Africa, Arab States, Central and Southern Asia—UNESCO-OPEC Project). 
• Close collaboration within the framework of the UNESCO–UNAIDS initiative “EDUCAIDS”; 

participation in the UNESCO-OPEC Project and with the activities of the UNAIDS Inter-Agency 
Group for Education.  

• Raising the awareness of curriculum specialists in ministries of education during international 
seminars held by the IBE, UNESCO and ICASA (AIDS Seminar for the Africa Region).  

 
6. ELEMENTS of STRATEGY 
 
6.1. Description of the intervention  
Thanks to the increased activity of the Clearinghouse, the documentation and dissemination of a growing 
number of good practices, the availability of curriculum material templates and the implementation of training 
seminars in the regions most affected by HIV/AIDS, the education sector’s response to HIV/AIDS is 
improved, particularly by integrating HIV/AIDS education in the official curricula and by developing 
appropriate teaching materials and methods. 
6.2. Stakeholders, partners and beneficiaries 
Stakeholders and partners:  
Co-sponsors of UNAIDS, UNESCO Headquarters (Division for the Promotion of Educational Quality), 
UNESCO institutes (IIEP and IICBA) and UNESCO’s field offices (in particular: Dakar-BREDA, Harare, 
Maputo, Windhoek, Kingston, Brasilia and Bangkok), Ministries of Education in numerous countries,  other 
organisations (Education International, Partnership for Child Development (UK), Nelson Mandela Foundation, 
etc.). 
Beneficiaries:  
In countries most affected by HIV/AIDS: curriculum specialists, practitioners, students, school communities. 
6.3. Staff input 
See table “Estimates of Distribution of established Staff by Programme/project, in Annex 
 
6.4. Structural participation (associated elements that will be implemented in close connection) 
• 
• 

• 

Resource Bank/Observatory: curriculum bank on HIV/AIDS education and EFA monitoring report; 
Capacity-building: dissemination of good practices on HIV/AIDS education and training seminars for curriculum 
specialists; 
Policy dialogue: advocacy towards Ministries of Education and provision of information, data and tools to help them 
to better integrate HIV/AIDS education into the national curricula and didactic material.  

7. BUDGET  (US$) 
7.1. Approved                               234’000 
7.2. Revised                                  251’000 
7.3. Obligated as of 30.09.04      138’028    

 

 



IBE – REPORT 2005 

INSTITUTIONAL FUNCTIONING 

1. Heading of the element IBE Council 

2. Name of the Responsible officer 
and of the Deputy 

Cecilia Braslavsky, Pierre Luisoni 

January–December 2005 3. Starting and termination dates 
4. BACKGROUND and DESCRIPTION 
 
4.1. Context 
The IBE Council is an intergovernmental body of twenty-eight Member States elected by the General 
Conference of UNESCO. 
 
4.2. Goal (overall objective) 
Its working methods are laid down in the Statutes of the IBE and the Rules of Procedure of the Council (see 
Basic texts). 
 
4.3. Purpose (specific objective) 
Established by paragraph 1 of the Resolution adopted by the thirty-second General Conference (see Draft 
Programme 2005, pages 1–2). In brief, the General Conference asks the IBE Council: 
a) To ensure that IBE goals and activities are in consonance with UNESCO’s strategic objectives and 

priorities in the field of education; 
b) To consolidate and strengthen the three basic programmes of the IBE; 
c) To continue cross-cutting activities and programme support; 
d) To continue to mobilize the human and financial resources necessary for the IBE to accomplish its 

mission. 
 
5. RESULTS 
 
5.1. Title of the results 
Fulfilling its statutory functions and reaching the objectives established by the General Conference. 
 
5.2. Expected (description) 
Main points of the agenda of the fifty-third session: 
• Approving the report of the IBE’s activities for 2004 and the provisional accounts on 31 December 2004; 
• Approving the draft programme and budget for 2005; 
• Approving the examination of the IBE’s Strategy 2002–2007 at the mid-point; 
• Approving the draft Resolution (33 C/5) for the 2006–2007 biennium to be presented to the General 

Conference of UNESCO; 
• Approving the terms of reference for the evaluation of the IBE in 2005; 
• Forum of the Council on the theme of “Educational objectives and curriculum reform in a changing world: 

the contributions of the IBE”. 
 
5.3. Performance indicators 
The extent to which the statutory functions have been carried out; speeches by delegations at the Council and 
during the thirty-third General Conference. 
 
5.4. Assessment criteria 
According to the detailed evaluation questionnaire for the fifty-third session of the Council; the results of 
which were presented at the meeting of the Steering Committee (June), transmitted to all members of the 
Council and used to improve the organization of the fifty-fourth session.   
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5.5. Outcomes achieved/level of achievement 

Outcomes were entirely reached; all the statutory activities of the Council and its Steering Committee were 
fully carried out, even in the new situation brought about by the death of the Director.  
 
5.6. Justification/comments 
During this extremely difficult year, the support of the entire Council, but particularly its President and the 
Steering Committee, were highly appreciated by the entire IBE team. The statutory role that the Council is 
expected to play in the recruitment of a new Director also represents a guarantee to all Member States of 
thoroughness and transparency. A special meeting of the Steering Committee took place for this purpose 
(28 November). On this same date, the Steering Committee met the external evaluation team of the IBE.  
 
6. ELEMENTS OF STRATEGY 
 
6.1. Description of the intervention 
• To organize, hold and ensure the follow up to the fifty-third session (26–28 January 2005), preceded by 

the meeting of the Administrative Group; 
• To organize, hold and ensure the follow up to the meeting of the Steering Committee (June 2005); 
• To present the Report of Activities 2004-2005 (33 C/REP 1) and the oral report of the of the President of 

the Council for the thirty-third General Conference; 
• To prepare the fifty-fourth session (January 2006); 
• To oversee the short-listing and selection processes for the new Director.  
 
6.2. Stakeholders, partners and beneficiaries 
The twenty-eight members of the Council. 
 
6.3. Staff input 
See table “Estimates of distribution of established staff by programme/project”, in Annex 

 
6.4. Structural participation (associated elements which will be implemented in close connection) 
Office of the Director-General; Office of the ADG/ED. 
 

7. BUDGET  (US$) 

7.1. Approved                              70’000 

7.2. Revised                                ---- 
7.3. Obligated as of 30.09.05     64’181                   
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