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THE GENERAL PROGRAMMING CONTEXT 
 

INTRODUCTION 

1. Contributing to the improvement of quality Education for All (EFA) will continue to be the 
priority objective guiding the activities of the International Bureau of Education during 2006. This 
represents the first year in the execution of the 33 C/5 and the penultimate year in implementing the 31 
C/4 and the IBE’s Strategy for 2002–2007. 

2. The identification of the IBE—together with the other institutes of UNESCO—as both an 
integral part of UNESCO and as an institution enjoying a statutory “wide intellectual and functional 
autonomy” has been specified and materialized in the document entitled “PRINCIPLES AND 
GUIDELINES FOR THE ESTABLISHMENT AND FUNCTIONING OF UNESCO INSTITUTES AND 
CENTRES (CATEGORY 1) AND INSTITUTES AND CENTRES UNDER THE AUSPICES OF 
UNESCO (CATEGORY 2)”.This document was adopted in April 2005 by the Executive Board and in 
October 2005 by the thirty-third General Conference (33 C/19), which decided that it would 
henceforth be the “Global strategy for UNESCO’s institutes and centres, as well as their governing 
bodies”. One item on the agenda of the fifty-fourth session of the Council will be devoted to the 
presentation of this document which, from our point of view, makes a certain number of useful and 
welcome clarifications.  

3. The General Programming Context of the IBE is therefore established by the basic documents 
mentioned in paragraph 1. In order to maintain a certain logic and clarity, the planned projects and 
activities are presented on the basis of the IBE’s Strategy for 2002–2007 and the 33 C/5 adopted by 
the General Conference (see box below). 

 

 

 

 

 

 

 

 

 

 

 

 

 

The General Conference, 
 
Acknowledging the report of the UNESCO International Bureau of Education (IBE) for the 2004-
2005 biennium, 
Recognizing the important role that IBE, a UNESCO institute specializing in educational contents, 
methods, policies and curriculum development processes, plays in the achievement of Major 
Programme I, 
1. Requests the IBE Council, in accordance with the Bureau’s Statutes and the present 

resolution, when approving the Bureau’s budget for 2006 and 2007: 
(a) to ensure that IBE’s activities are in consonance with UNESCO’s strategic objectives and 

priorities of the education programme, in particular basic education for all, HIV/AIDS 
and education, the promotion of quality education, and the expansion and renewal of 
secondary education;  

(b) to consolidate and strengthen the three basic programmes, namely: 
(i)     capacity-building for curriculum development in Member States, with particular   

emphasis on conflict or post-conflict situations, poverty alleviation and 
intercultural dialogue; 

(ii)    management of an observatory of trends in the field of school curriculum and 
development of resource banks granting access to up-to-date information together 
with examples of good educational practices and innovations to monitor 
Education for All; 

(iii) promotion and renewal of the international dialogue on educational policies and 
enhancement of the skills of those involved in policy dialogue in the field of 
education, particularly in Africa; 
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General Introduction (33 C/5, § 01510) 

 
 

1. DRAFT PROGRAMME OF ACTIVITIES FOR 2006: BASIC PROGRAMMES  

4. The first year of the current biennium, 2006 will primarily be a year of transition, mainly 
because of the new Director taking up his/her functions—no doubt at the beginning of the second half 
of the year. It will also be a year of continuity, which should enable the IBE to pursue the outcomes 
foreseen in the Strategy 2002–2007 and in the Examination that took place at the half-way point of 
this strategy. It is also a question of building on, broadening, verifying and disseminating the 
outcomes of several projects conducted over recent years. The consolidation of the IBE will continue 
as an institution of UNESCO specializing in the fields of educational contents, methods and structures 
in the perspective of “learning to live together”, particularly through promoting policy dialogue and 
capacity-building. Thus, new ground must be covered towards making the IBE a true centre of 
excellence internationally recognized in the field of curricula—both as a product and as a process—
and improvements in the training of those responsible for their design, their implementation and their 

(c) to continue the dissemination of quality and up-to-date information and analyses through 
its publications and website; 

(d) to continue cross-cutting and programme support activities, namely: 
(i) cooperation and technical assistance, at the request of Member States, to 

strengthen activities supporting curriculum development processes; 
(ii) management of an international clearing house in the domain of curricula 

addressing HIV/AIDS and education; 
(iii) curriculum development and poverty alleviation, especially in Sub-Saharan Africa; 

(e) to continue to mobilize the human and financial resources necessary for the IBE to 
accomplish its mission; 

2. Authorizes the Director-General to support the activities of IBE by providing a financial 
allocation under Major Programme I of $4,591,000; 

3. Expresses its gratitude to the Swiss authorities, Member States and other agencies and 
institutions which have made intellectual and financial contributions to the IBE activities 
during previous biennia, and invite them to continue their support; 

4. Invites Member States, international organizations and other agencies: 
(a) to take full advantage of their expertise of IBE to support Member States in developing 

and strengthening their capacity for managing curriculum development and change; 
(b) to contribute financially and by other appropriate means to the effective implementation of 

IBE activities in the service of Member States, in line with its mission, with the priorities of 
Major Programme I and with UNESCO’s strategic objectivities for 2002-20007.   
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evaluation. Without creating any more “major new projects”, the IBE will conduct a certain number of 
new activities (Education for sustainable development, Curriculum and education for girls, etc.). In 
accordance with the wish of the Member States of UNESCO, considerable stress will continue to be 
placed on activities in Africa and in the struggle against poverty. Finally, in 2006 a certain number 
of Recommendations arising from the external evaluation of the IBE will be borne in mind, 
particularly concerning the structure of the programme and strengthening the integration (already 
begun) of ITCs in activities, especially in capacity-building.  
 
5. As in 2004 and 2005, at the time this document was being written, programming had to bear in 
mind two constraints: the budgetary and the financial. Indeed, variations in the rate of exchange 
of the dollar with the currencies with which it works most of the time have resulted in the IBE losing 
out on its financial capacity, and particularly concerning the allocation provided by UNESCO for the 
regular budget. Nobody knows what is going to happen in this domain in 2006. Furthermore, at the 
time that this report was being written, several important doubts remain concerning the total extra-
budgetary resources that the IBE will have available (see paragraph 42). The IBE Council is 
therefore invited to consider the draft programme for 2006 as a general framework, which will be 
refined up until the time of the Council meeting depending on the outcomes of current budgetary 
negotiations.  
 
LINES OF ACTION AND EXPECTED OUTCOMES 
 

1.1. Basic Programme 1: Capacity-building 

 

 

 
 
General programming context (33 C/5, § 01510) 

 



UNESCO/BIE/Decisions and Proceedings 
Annex III - Page 5 

 
 

 
 

ACTIVITES IN 2006 

6.  The objective of the capacity-building programme in 2006 will be to pursue the process of 
building on, valuing and distributing the outcomes of the work carried out in 2005 and in completing 
the process of preparing the conceptual, functional and educational vision of the IBE until the end of 
the medium-term strategy.  
 
The community of practices in the field of curriculum development  
 
7.  During 2005, the IBE brought to fruition the creation of a “community of practices”, covering 
all regions of the world within a global network and based on the national curriculum departments, 
with the involvement of universities and institutes working on relevent themes. The idea behind the 
way that this “community of practices” would function is—as has already been approved by the 
Council—that it would focus on exchanges of experience (Netforum), regional and international inter-
training, co-operation focused on specific activities, action-research, the preparation and enlargement 
of modules and a training “toolbox” for the design and development of curricula, as well as a strategy 
illustrating its optimal use. The newsletter “INNOVATION” will be transformed into a principally 
electronic information tool for the community of practices. From 2006 onwards, the community of 
practices will occupy a large section of the IBE’s website, which will be designed as a dynamic tool 
for on-going exchanges.  
 
8.  The regional exchanges connected with the community of practices and which are based on 
the broad involvement of the “focal points” and UNESCO’s regional offices, will continue to receive 
great emphasis, as well as interregional exchanges (China/Latin America, for example).  
 
9.  The first version of the “toolbox”, containing eight modules and other training routines, 
drawing on the experiences acquired from the basic programmes (particularly in Asia and countries in 
conflict/post-conflict situations) and from other IBE programmes, will continue to be tried out and 
improved with the addition of experiences from other regions.  
 
10.  A preliminary analysis carried out on ways of involving universities, institutes and other 
higher education institutions will be pursued so that they may contribute to initial and in-service 
professional training due to a wider use of the elements in the “toolbox”. The IBE will maintain 
contacts with, amongst others: the University of Geneva; the Graduate Institute of Development 
Studies; the Universities of Bergamo and Bahrain; the Ecole normale supérieure in Dakar; the Institute 
of Teaching in Minsk; the National University of Costa Rica; the Distance Learning Centre now being 
created by the OIS, etc.   
 
11.  These activities are presented in fact sheet 1. 
 
Curriculum and the struggle against poverty in Africa 
 
12. The Resolution (33 C/5) adopted by the General Conference makes specific reference to the 
involvement of the IBE in Africa and in the struggle against poverty. The “research/action/inter-
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training” on the curriculum and the struggle against poverty in Africa, financed in 2004 and 2005 by 
Spain, Switzerland’s Department for Development and Co-operation (DDC) and UNESCO’s extra-
budgetary resources for EFA follow-up, has now completed its exploratory phase. This has led to very 
interesting and relevant outcomes for the nine African countries that were involved. At their specific 
request, the IBE has decided to continue with this activity in 2006 and 2007 (inasmuch as sufficient 
finance is found) in the form of a project which, quite naturally, must now be attached to the Basic 
Programme “Capacity-building”. This is an original project, entirely in keeping with the objectives of 
the EFA movement—principally objective 6 concerning the quality of education—and with the 
Millennium Development Goals. The activities will aim in the first place to build on and extend the 
promising results achieved during the exploratory phase and to support the nine participants in their 
efforts to bring about actual changes in the curriculum at the national level.   
 

13. See fact sheet 2. 
 
 

1.2 Basic Programme 2: Resource Bank/Observatory of trends 

 
 

 
 
General programming context (33 C/5, § 01510) 
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ACTIVITES IN 2006 
 
 
A. Resource Bank on education systems, policies and curricular practices  
 
Resource Bank 
 
14. In the perspective of consolidating an integrated information system on curricular policies 
in the world set up at the IBE, which increasingly represents a “global state-of-the-art” from the point 
of view of authorities and experts, the updating and supplementing of the resource banks (World data 
on education, Consolidated country dossiers, National reports) has been an on-going activity at the 
IBE for a number of years. The sixth edition of the CD-ROM World data on education is in 
preparation. The collection of curricular materials, frameworks and resources will be increased in 
order to support all of the IBE’s programmes and projects.  
 

15. See fact sheet 3 
 
B. An observatory of trends 
 
16. The function of an observatory of trends—directly arising from and dependent upon the 
resource bank, which provides the material necessary for the analysis and synthesis of information—is 
intended to support the international follow-up strategy for EFA by providing the analyses and studies 
of quality connected with the products and processes of curriculum development. New studies (both 
longitudinal and transversal) will be undertaken in 2006, particularly to draw attention to and 
disseminate the outcomes of the work carried out by the IBE over recent years (a seminar is foreseen 
in co-operation with the World Bank). A new study will also be launched focusing on education for 
sustainable development based on an analysis of the content of national reports from 2004 on this 
theme.   
 
17. As in 2002, 2003, 2004 and 2005, the IBE will continue, to the extent that financial resources 

are available, to make a contribution to the Global monitoring report on EFA, the theme of which in 
2006/2007 will be education for early childhood.  
 
18. See fact sheet 4 

 
 
C.  Knowledge management, publications and the dissemination of information  
 

 
 
19. The IBE website underwent a thorough revision in 2005 so as to make it richer and, above all, 
more accessible and user-friendly. This restructuring has taken place in close collaboration with the 
appropriate services at UNESCO Headquarters. This work will be continued in 2006 with the 
prospect—as the external evaluators recommended—of creating a website that is not only a 
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documentary resource but an actual working tool for the IBE’s programmes and projects (community 
of practices, distance learning, etc.).  
20. See fact sheet 5. 
 
21. The regular publications of the IBE will continue in 2006, particularly the reports of various 
meetings or seminars taking place in the framework of IBE activities, as well as studies of trends and 
other works. Four issues of Prospects, UNESCO’s quarterly review of comparative education, will be 
published in English by Springer (Netherlands). The other linguistic versions of Prospects are 
available in electronic form; the Arabic and Russian versions will also still be published in paper form. 
Depending on the financial resources available, a special effort will be made to print some issues in 
French and/or Spanish, at least for certain themes. As of 2006, the IBE’s newsletter Information and 
INNOVATION in education will be published in the first instance in an electronic version and the 
number of copies of the printed version will be limited to the priority needs of countries from the 
South. Finally, two or three new brochures will be published in the “Educational practices” series.  
 

1.3. BASIC PROGRAMME 3: POLICY DIALOGUE 

 
 

 
 
General programming context (33 C/5, § 01510) 
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ACTIVITES IN 2006  
 
Training activities for policy dialogue  
 

22. Taking into account the fact that the co-ordinator of this programme has been overwhelmed with 
work due to taking over the directorship of the IBE, activities in 2006 will concentrate on two 
seminars on training for policy dialogue in Africa (four to five ministerial teams from French-
speaking countries and six ministerial teams from Portuguese-speaking countries).  
 

23. The existing partnership with ADEA will be actively promoted. Firstly, this will concern the 
organization of seminars for English-speaking countries appearing on ADEA’s programme for 2006 
(the IBE is involved mainly on the “Harvard negotiation skills”). Secondly, the ad hoc group, created 
jointly by the IBE and ADEA, will continue to examine policy dialogue and, above all, teaching 
transferability for the preparation of training procedures that may be used in other contexts. This 
limited group consists almost entirely of high-level officials from ministries of education and experts 
from the South. A plan for training in policy dialogue, a reference work, modules and a training 
“toolbox” will in theory be available at the end of 2006. It has also been foreseen on the part of the 
IBE to gradually bring together a “community of practice” for policy dialogue on education.  
 
24. These activities are presented in fact sheet 6 
 

2. DRAFT PROGRAMME OF ACTIVITIES FOR 2006: CROSS-CUTTING PROGRAMMES 

25. In 2006, the IBE will continue to implement the two cross-cutting projects foreseen in the IBE’s 
proposals for a Medium-term Strategy:  

a) Co-operation/technical assistance to Member States;  
b) Clearinghouse on education and HIV/AIDS.  

 
2. A. Co-operation/technical assistance to Member States 
 

 
 
General programming context (33 C/5, §. 01510) 
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Iraq 
 
26. The IBE, in co-operation with UNESCO’s Iraq Office in Amman, prepared a project in 2005 
concerning the development of the curriculum in Iraq. Set to last between twelve and eighteen months, 
it was submitted for approval and financing to UNAMI (the United Nations agency responsible for the 
financing of reconstruction programmes in Iraq). The project will focus upon: capacity-building for 
curriculum decision-makers and technicians; institutional support necessary for the systematic 
development of the curriculum and the preparation of realistic working plans; translating vision into 
action: through the development of curricular policy documents and “models” (syllabuses and 
textbooks) for various disciplines intended to include and reflect new approaches with the idea of 
guaranteeing quality education for all. It is expected that the project will hasten the emergence of a 
new curricular culture as an important precondition for quality education for all. The project also 
foresees major capacity-building activities with a view to developing a new curriculum in Iraq on the 
basis of improved institutional structures and procedures so as to bring about lasting change.   
 

27. See fact sheet 7. 
 
Lithuania 
 
28. At the request of the Lithuanian Ministry of Education, the IBE has prepared a project 
concerning the promotion of “inclusive education” and diversified learning in the Lithuanian 
education system. A seminar to launch this project has been planned for April 2006 in Vilnius. As far 
as possible, participants from neighbouring countries will also be invited. The concept of “inclusive 
education” is being tackled in its broad sense. At present, the term covers all responses that education 
should give to the learners’ needs in terms of adapted and flexible curricular choices, as well as varied 
learning strategies. Lithuania is now preparing a long-term national strategy in favour of inclusive and 
diversified education. In this situation, it seems extremely important to encourage exchanges between 
Lithuanian and international specialists, as well as exploring successful international experiences to 
see if and to what extent they may be transferred to the Lithuanian context. Given the excellent results 
by Scandinavian countries in international research, such as PISA, as well as their success in 
promoting quality education for all in an equitable manner, experts from countries such as Finland, 
Sweden, Norway and Denmark will be involved in the discussions. It is equally foreseen to invite 
experts from Central and Eastern Europe so as to explore strategies for promoting inclusive and 
diversified education in the situation existing in transition countries. It is anticipated that the start-up 
seminar will lead to several recommendations to the Ministry of Education concerning improvements 
to educational policies, as well as an increase in participation and the long-term implementation of a 
more flexible curriculum able to satisfy the need to respect individual differences and different 
learning styles.  
 

Arab Gulf States—ABEGS (Follow up) 
 

29. Since 2002, the IBE has been conducting four projects in co-operation with ABEGS and 
GASERC1 (ABEGS/GASERC I: Allocation of school time and the relationship between disciplines; 
ABEGS/GASERC II: Development of an integrated curriculum; ABEGS/GASERC III & IV: 
Allocation of school time by year and by week and The minimal time necessary to learn various 
disciplines). In 2006, it will be important to concentrate on the improvement of processes to 
disseminate the outcomes of these projects, as well as strengthening links between ministerial 
initiatives and those at the local level, including those by schools. In order to respond to these needs, 
the IBE is planning to complete The tool for the selection and organization of content: allocation of 
school time and promotion of an integrated curriculum, work on which had begun in 2005. This tool 
reviews and orients for teaching purposes the outcomes of the four ABEGS projects by transforming 
                                                            
1 ABEGS : Arab Bureau of Education of the Gulf States ; GASERC : Gulf Arab States Education Research 
Centre 
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them into a basis for training activities adapted to the needs of educational specialists in the Gulf 
Region. This will form part of the Tools for the development of the curriculum and educational 
innovations managed by the IBE. It will be used in its training activities, as well as in the mobilization 
of financial resources for the dissemination of the outcomes of the ABEGS projects.  
 

Bosnia-Herzegovina (follow up)  
 

30. In 2005, the IBE produced a Handbook for curriculum decision-makers. The Handbook is a 
synthesis of the training activities conducted by the IBE within the Project Training of curriculum 
developers in Bosnia-Herzegovina: primary and general secondary education (2003–2004) in co-
operation with the local UNESCO Bureau and the ministries of education of the countries, based on 
financing provided by UNESCO/JFIT. In 2006, the IBE intends to continue looking for funds so as to 
prolong its technical assistance for the ministries of education in the framework of a new programme. 
The two main approaches foreseen are: (a) strengthening the capacity for policy dialogue with the 
intention of taking appropriate curricular decisions; (b) strengthening the capacity of curriculum 
developers and the production of “models” (syllabuses and textbooks) for various disciplines 
employing new approaches, such as competence-based methods or integrating knowledge and 
competences. The above-mentioned Handbook represents a basic tool in all future training activities.  
 
Afghanistan  
 
31. Taking into consideration its contribution to the curriculum revision process in Afghanistan in 
2002, 2003 and 2004, the IBE should continue to be able to provide technical assistance to the 
country’s educational authorities, under the co-ordination of UNESCO’s Office in Afghanistan. A 
systematic process of planning for a new curriculum in Afghanistan was launched in 2004 under the 
co-ordination of UNESCO/PSE at Headquarters and UNESCO’s Office in Afghanistan. This is the 
Programme for the Reconstruction of Education in Afghanistan, which forms part of UNESCO’s 
programme for several post-conflict societies financed by the United States. From the very inception 
of the programme the IBE had been mentioned as a partner. Several co-ordination/preparatory 
meetings have subsequently been held (the most recent in February 2005 in Geneva). However, up 
until the present time and taking into consideration several difficulties facing the programming of 
activities to be conducted, the above-mentioned programme remains in its preparatory stage.  
 

 
2.B. Clearinghouse activities on education for the prevention of HIV/AIDS  
 

 
 
General framework of the programme (33 C/5, § 01510) 

 
 

32. The project was launched in 2002 within the framework of the Inter-Agency Flagship 
Programme and UNESCO’s co-ordinated response for the prevention of HIV/AIDS. This cross-cutting 
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programme consists of two elements: 1) a resource bank on curricula for the prevention of HIV/AIDS 
(available on the Internet); and 2) capacity-building activities for the development of these same 
curricula. In 2006, the IBE will continue its efforts with the intention, firstly, of developing more 
efficient preventive education for HIV/AIDS within the school and, secondly, the incorporation of this 
preventive education in official curricula. The IBE will develop its clearinghouse so that it 
increasingly becomes an international reference through building up the database, continuing with the 
evaluation of curricular materials and by widening the dissemination and exchange of data and good 
practices among decision-makers, curriculum specialists and practitioners. Training materials will be 
designed and seminars organized, particularly for those countries most affected and threatened by the 
epidemic. A community of practices on the development of curricula for the prevention of HIV/AIDS 
will be set up. 

33. These activities are described in fact sheet 8. 
 
 

3. INSTITUTIONAL FUNCTIONNING 

 
3.1. IBE COUNCIL 
 
34. The functions of the IBE Council are laid down in the Statutes, its Rules of Procedure and the 
Resolution adopted by the thirty-third session of the General Conference, as presented in the 
Introduction to this document.  
 
35. The Council will hold its regular session in January 2006 in order to plan the Bureau’s 
activities and to evaluate the outcomes; the Administrative Group will meet during the two days 
preseding the fifty-fourth session. During this session, the Council will elect its President, its Steering 
Committee and its subsidiary bodies. It will take note of the “Global strategy for UNESCO’s institutes 
and centres, as well as their governing bodies”. Special homage will be paid during the Forum to the 
late Director who died on 1 June 2005. The Council will also decide, during a private meeting, on the 
list of “at least three names” to be communicated to the Director-General of UNESCO for the 
appointment of a new Director. Finally, it will take note of the external evaluation report of the IBE 
which will be submitted to the Executive Board in April 2006. As in the past, a meeting of the 
Steering Committee will take place in June 2006.  
 
36. These activities are presented in fact sheet 9.  
 
 
3.2. PARTNERSHIPS WITH DIFFERENT INSTITUTIONS 

37. In 2006, the IBE will continue with its policy of strengthening existing partnerships that are 
already the subject of co-operation agreements. It will seek new alliances with governments, bi- and 
multilateral co-operation agencies, intergovernmental organizations, regional institutions, universities 
or NGOs. The objective will be to try to establish mid- to long-term agreements, since these are the 
ones most likely to use advantageously the potential resources and competences brought together and 
to reinforce the IBE’s activities. Good working relations will be maintained and amplified primarily 
with UNESCO’s Education Sector and with the other Institutes, as well as with institutions in the host 
country.  
 
38. Finally, in accordance with the wish expressed on several occasions by the Council, the IBE 
will attempt, as in 2005, to make its activities better known, to improve its visibility and its image 
during conferences, forums, political and academic meetings, in the framework of projects or at the 
invitation of governments or institutions.  
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39. On the matter of human resources, beyond the new Director taking up his/her functions, two 
new professionals will join the IBE’s team (Co-ordinator and Assistant Programme Specialist for the 
Basic Programme “Capacity-building”). The year 2006 must also take into consideration the future 
retirement in 2007 of the present Director a.i. and Secretary of the Council.  
 
40. On the subject of institutional consolidation and management, the IBE will continue and add 
to the improvement measures already introduced in 2004/2005:  

 
-  the integration of the Institutes into the FABS accounting system and the optimization of 

the administrative services as a support for the programmes and projects;  
-  the optimization of working processes and procedures, following on from the work carried 

out in 2004/2005 with the support of the Cabinet Mannet; 
-  continuing with the training undertaken in 2005 for better individual and collective 

efficiency (personal efficiency programme—PEP); bringing professionals up to standard on 
results-based management (RBM); 

-  evaluation of staff performance in 2004/2005, for the first time using UNESCO’s new 
Perfoweb system; 

-  optimization of the computerized services, particularly so that the IBE can have proper 
access to UNESCO’s Intranet service in Paris; 

-  continuing to introduce the integrated support service in knowledge management, 
documentation, publications, dissemination of information and introduction of the 
community of practices;   

-  continuing to involve young professionals in its work, both as research assistants and/or 
interns.  

 
41. UNESCO’s financial grant (regular budget) to the IBE in 2006, as in 2002, 2003, 2004 and 
2005, will be US$2,295,500.  
 
42. At the time of writing this report, the extra-budgetary resources guaranteed (20 November 
2005) for programme activities and some staff costs amounted to US$730,000. This includes the 
financing provided by the Swiss Government according to the currect agreements (500,000 Swiss 
francs, or approximately US$400,000); those of UNAIDS for the HIV/AIDS Project (US$250'000), as 
well as a contribution (100,000 Swiss francs, or approximately US$80,000) from the Swiis 
Department for Development and Co-operation (Direction du développement et de la cooperation—
DDC) for the Project “Curriculum and the Struggle against Poverty in Africa”. A major contribution 
(US$600,000) from the Swedish International Development Agency (SIDA) is anticipated but has not 
yet been officially confirmed.  
 
43. The provisional budgetary resources of the IBE for 2006 are presented in Part III of this 
document. A new table, giving the situation on 31 December 2005, will be provided to the Council 
meeting.  
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II. FACT SHEETS 

 



IBE – PROGRAMME 2006 
BASIC PROGRAMME 1: CAPACITY BUILDING PROGRAMME  

1. Community of Practice  

2. Name of the Responsible officer 
and of the Deputy 

Pierre Luisoni + new coordinator + new Director 

3. Starting and termination dates January-December 2006 

4. BACKGROUND and DESCRIPTION 

4.1. Context: Within the mandate of providing support to UNESCO Member Sates in the management of curriculum 
changes and development, the IBE has created in 2005 the Community of Practice as a Global Network of Curriculum 
Developers that is visualized as a tool for empowering the national capacity of constructing and implementing a better 
curriculum based on a double challenge: a) continue to foster a conception of curriculum as the hub of educational 
change encompassing processes and results aimed at attaining an  improved educational quality within Education For 
All (EFA) goals and b) consolidate a developmental perspective in international networking broadening the intra-
regional perspective (20 regional seminars and training workshops done from 1998 onwards) with inter-regional 
approaches and activities. In overall terms, the IBE is trying to animate and facilitate conditions, opportunities, settings 
and resources to really generate a process of collective thinking and doing around curriculum change linked to an 
holistic vision of EFA goals. 
 
4.2. Goal (overall objective) To strengthen the capacities of national curriculum-making bodies – curriculum 
specialists and developers at different levels- in designing and implementing processes of reform of school curricula 
mostly focused on Educational Quality linked to EFA goals, by sharing their visions, experiences and expertise through 
the Community of Practice in both an intra and inter-regional perspective. 
 
4.3. Purpose (specific objective) 
a) To formalise relationships with a minimum of 9 Focal Points covering the five UNESCO regions (tentatively 2 in Africa, 1 in 

Arab States, 1 in Asia, 3 in Europe/North America and 2 in Latin America and the Caribbean). 

b) To develop an international comparative study related to curriculum policy design and implementation about Basic Education in 
China and Latin America.  

c) To develop a review of on-going experiences of curriculum development in African and Latin American countries focused on 
the application of the approach by competencies in terms of educational practices and students’ outcomes. 

d) To carry out dissemination workshops focused on the Asia-Pacific Resource Pack for Capacity Building as well as discuss and 
implement strategies for its utilization in different regions. 

e) To establish an inter-regional agreement of university partnership focused on the relationships between the processes of 
curriculum development, Basic Education and EFA goals.  

f)  To organise a Forum on Curriculum change for Quality in Basic Education within the Community of Practice aimed at 
facilitating policy dialogue on key issues in curriculum reform related to EFA goals. 

g) To implement a weekly animation activity within the Community of Practice.  

h) To organize a section of the Community of Practice within the IBE website as well as select software support aimed at 
enhancing the concept of broad sharing in an inter-regional basis.  

5. RESULTS 

Expected result 1 Focal Points: Nine Focal Points contracts fee covering the five UNESCO regions. Performance 
Indicator: Number of fee contracts signed with Focal Points. Assessment Criteria: Set of activities included in the 
contract.  

Expected result 2 Study China-Latin America: Comparative study done about curriculum policy design and 
implementation in Basic Education related to China and Latin America.  Performance Indicator: Study done and 
published in Chinese, English and Spanish. Assessment Criteria:  Research design and issues covered by the study. 

Expected result 3 Study on Competencies: Study done about on-going experiences of curriculum development in 
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African and Latin American countries focused on the application of the approach by competencies. Performance 
Indicator: Study done and published in English, French and Spanish. Assessment criteria: Research design and 
issues covered by the study. 

Expected result 4 Dissemination workshops: A minimum of three dissemination workshops focused on the Asia-
Pacific Resource Pack for Capacity Building. Performance Indicator: Number of dissemination workshops done. 
Assessment criteria: Quality of the proposal of the dissemination workshop evaluated. 

Expected result 5 Inter-regional agreement: An inter-regional agreement signed by universities from different 
regions focused on curriculum development, Basic Education and EFA goals. Performance Indicator: Inter-regional 
agreement signed by Universities Assessment criteria: Types of activities included in the agreement. 

Expected result 6 Forum on Quality in Basic Education: Forum done on Curriculum change for Quality in Basic 
Education. Performance Indicator: Forum on Curriculum Change for Quality in Basic Education done. Assessment 
criteria: Quality of the proposal of the forum evaluated. 

Expected result 7 Community of Practice animation: A weekly animation activity done within the Community of 
Practice. Performance Indicator:  Number of Community of Practice animations done per week and number of 
weekly responses obtained classified according to Focal Point region.  Assessment criteria: Type of animation 
evaluated. 

Expected result 8 Community of Practice section: Community of Practice section within the IBE website and 
Community of Practice software implemented. Performance Indicator: Number of annual activities done under the 
Community of Practice section classified by activity type. Assessment criteria: Quality of the section evaluated.  

6. ELEMENTS of STRATEGY 6.1 Description of the tasks 

a) We will work on a progressive process of legitimating and consolidating the Community of Practice proposal as a 
way of moving forward on Educational Quality within the EFA goals.      

b) We will get in touch with Focal Points in all UNESCO regions, will discuss and will elaborate with them the 
proposal of a contract fee and will establish concrete and feasible strategies to carry out the activities settled in order to 
attain the purposes and results mentioned above.   

c) We will organise a forum involving Community of Practice members from all UNESCO regions that will emphasize 
an agenda of curriculum development as essentially processes leading to better outcomes in the quality of Basic 
Education.  We will analyse in depth the policy implication of a broad conception of curriculum stressing the needs of 
political dialogue and of sound curriculum design around the EFA goals.  
 
d) We will sustain a dynamic development of the Community of Practice based on an active role of animating its 
content through an ample worldwide sharing of visions, experiences, information, technical cooperation and research 
that is worthwhile for them. We will keep a close look on members’ comments, suggestions and reactions to the 
activities planned, and try to figure out how we can attain tailored approaches within a universal framework. 
 
6.2 Those involved, partners and beneficiaries  
Primary stakeholders will include curriculum experts and developers from all UNESCO regions, comprising 
public/private institutions as well as different institutional roles in activities linked to curriculum development.    
The partners will be UNESCO Education Sector, institutes and centres related to Education, the Regional Offices for 
Education and the National Offices. The Regional and National ones can play a significant role in explaining and 
disseminating the Community of Practice proposal and its activities, in identifying institutions and persons that can be 
part of it and in working out regional agendas of curriculum development.  
The principal beneficiaries should be institutions and persons that are working in the process of curriculum change at 
the national levels in the different ladders of the educational system.  
 

6.3. Staff Input: See table “Estimates of Distribution of Established Staff by programme/project”, in Annex 
 
6.4 Structural participation: 17 Focal Points suggested that belong to the five UNESCO regions. 
 

7. BUDGET (US$) See budgetary table, in Annex 



 
IBE – PROGRAMME 2006 

BASIC PROGRAMME 1: CAPACITY BUILDING 

1.  Heading of the element Curriculum innovations of Education for All in Sub-Saharan 
Africa and the struggle against poverty 

2. Name of the Responsible officer 
and of the Deputy 

Christine Panchaud, Pierre Luisoni 

3. Starting and termination dates January–December 2006 

4. BACKGROUND and DESCRIPTION 

4.1. Context 
In their pursuit of objectives of the Education for All (EFA) movement, several African countries have applied 
to UNESCO’s International Bureau for Education (IBE) for help in strengthening their capacities and/or for 
technical assistance in the area of policy dialogue and curriculum development. This request reflects the will of 
these countries to move towards the achievement of EFA Goal 6 and of the Millennium Development Goals, 
as well as to the importance they attribute to educational quality to improve enrolment, reduce drop-out and to 
fight poverty. 
 
4.2. Goal (overall objective) 
To build upon and extend the promising outcomes achieved during the first exploratory phase carried out in 
2004–2005 and to support the nine participating countries in their efforts to bring about real changes in the 
curriculum at the national level.  
 
4.3. Purpose (specific objective) 
• To continue strengthening the capacity of the nine national curriculum development teams and to extend the 

impact of the training of a basic team to a wider audience in each country in order to create the necessary 
critical mass and to accelerate the existing impetus for change; 

• To encourage the existing exchanges of expertise and the transfer between countries of promising 
experiences and innovations; 

• To continue developing the criteria for relevance in basic education curricula to combat poverty and to 
prepare a reference curricular framework; 

• To develop and apply the methodology and tools to apply the reference framework and criteria for the 
concrete implementation of curricular changes; 

• To establish and reinforce exchanges between the IBE and the partners concerned in different countries so 
as to integrate this project into the existing curriculum development processes in each country; 

• To raise awareness among those people involved in policy dialogue on curriculum development and in this 
context to develop strategies encouraging concrete and relevant changes to the curriculum.  

5. OUTCOMES 
 
5.1. Title of the results 
Implementing the outcomes of the first phase of the project and improvement of basic education curricula so as 
to advance the struggle against poverty. 
 
5.2. Expected (description) 
• Six to nine national curriculum development teams reinforced and enlarged. 
• Strategy for the transfer of the project’s instruments and gains, in particular criteria for the relevance of 

basic education curricula and the curricular framework, implicated and applied in the current curricular 
reform process in nine countries. 

• Establishment and functioning of a network encouraging regular exchanges between colleagues from 
different countries for the transfer of expertise and experience. 

• Raising awareness among those involved in curriculum development so that they may contribute to 
concrete and relevant changes to the curriculum in the struggle against poverty. 
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5.3. Performance indicators 
• Number of countries participating and number of curriculum specialists trained. 
• Improvement in the technicians’ abilities in terms of knowledge and competencies. 
• The number and quality of the curricular changes taking place. 
• The outcomes of action-research transferred to other countries. 
 
5.4. Assessment criteria and progress of the outcomes 
• Abilities of the participating countries strengthened (a minimum of six countries and 100 technicians 

trained). 
• The technicians’ attainments receive a positive evaluation.. 
• The strategy for the transfer of the instruments and the attainments of the project used in the curriculum 

change process and the training of specialists. 
• The outcomes are discussed in the global curriculum development network hosted by the IBE. 

 
6. ELEMENTS of STRATEGY 
 
6.1. Description of the intervention  
To ensure the continuation and the spread of the project launched in 2004–2005, the IBE will use the 
“research-training-action” method with the country teams already involved. In reality, the IBE and the national 
teams will work alternately at the international and at the national levels so that there is a continual increase in 
the projects attainments, transfers among countries and the creation of a body of expertise at the regional level, 
and particularly: 
• The holding of two or three international seminars in 2006 so as to encourage: (a) the exchange and sharing 

of the experience and work carried out in each country; and (b) the acquisition of a common corpus of 
useful concepts, methodologies, tools and techniques for curriculum development. 

• National teams putting the acquisitions of international seminars into practice in concrete and current 
curriculum development situations in each country, with the technical support of the IBE or other experts. 

 
6.2. Stakeholders, partners and beneficiaries 
Stakeholders and partners: 
• In participating countries: Ministries of Education, UNESCO National Commissions, educational 

research institutes, universities and independent experts. 
• Financial support already obtained: Direction for Development and Co-operation of Switzerland (DDC). 
• Financial support anticipated: Spanish Government; Sida – Sweden; UNESCO’s programme to support 

EFA. 
• Implementation: UNESCO offices (Bamako, BREDA, etc.), UNESCO Headquarters (ED/PEQ, ED/BAS, 

ED/STV, ED/EFA), UNESCO institutes (IIEP/Buenos Aires and IICBA). 
 
Beneficiaries: 
Curriculum specialists, teachers and pupils in the countries involved in the project. 
 
6.3. Staff input 
See table “Estimates of distribution of established staff by programme/project”, in Annex. 
 
6.4. Structural participation (links with other programming elements) 
• Databank and Observatory of Trends: analysis of curricula and good practices from the point of view of 

the struggle against poverty and the identification of good practices in this domain. 
• Capacity-building: selection and training of curriculum specialists; action-research for the analysis and 

production of material; contribution to the global network of curriculum specialists. 
• Policy dialogue: development of a curriculum responding better to the needs of the struggle against 

poverty with Ministries of Education and other partners. 
• HIV/AIDS cross-cutting programme: integration of life-skills into the curriculum. 
• Training project in the Gulf Region: in co-operation with GASERC-ABEGS, preparation of curriculum 

development tools.  
7. BUDGET  See budgetary table, in Annex 

 



IBE – PROGRAMME 2006 

BASIC PROGRAMME 2: RESOURCE BANK/OBSERVATORY OF TRENDS 

1. Heading of the element Resource Bank on education systems and curricular policies 

2. Name of the Responsible officer 
and of the Deputy 

M. Amadio 

R. Creamer, C. Strebel 

3. Starting and termination dates February–December 2006 
4. BACKGROUND and DESCRIPTION 
 
4.1. Context 
 
The maintenance and development of the Resource Bank on education systems and curricula policies—which 
includes several databanks such as World Data on Education and the Country Dossiers, as well as the 
collection of curriculum-related materials and the series of National Reports—has constituted a permanent IBE 
activity for several years,. 
 
 
4.2. Goal (overall objective) 
 
The main goal of the Resource Bank is to support the international EFA strategy by collecting and providing 
access to high quality and updated information on education systems and existing curricula. 
 
4.3. Purpose (specific objective) 
 
The specific objective is to maintain and further develop an information base to be exploited for identifying 
main educational trends, especially in the field of curriculum development, and facilitating information sharing 
and discussion on specific educational and curricular issues. 
 
5. RESULTS 
 
5.1. Title of the results 
 
An information base on education systems and existing curricula updated and easily available. 
 
5.2. Expected (description) 
 

• The updated profiles of national education systems to be included in the sixth edition of the databank 
World Data on Education progressively made available on the IBE website. 

• The Country Dossiers database reorganized and improved. 
• The collection of curriculum-related materials further developed; links to curricular materials on the 

Internet made available through the IBE website. Where possible, online curriculum-related resources 
disseminated to Community of Practice members as well as more generally via the IBE website. 

• The digital collection of the series of National Reports enriched and expanded (over 1,800 documents 
on some 3,000 microfiches covering the period 1970 to 1992 digitised). 

 
5.3. Performance indicators 
 
Availability, accessibility and quality of the documentation and materials. 
 
5.4. Assessment criteria 
 
Website statistics (number of hits, consultations and downloads); feedback from users. 
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6. ELEMENTS FOR A STRATEGY 
 
6.1 Description of the tasks 
 
Identifying, collecting, systematizing, updating and widely disseminating relevant information and data. 
 
6.2 Those involved, partners and beneficiaries 
 
Direct and indirect beneficiaries: The policy and decision-makers’ teams for Quality Education for All, the 
users of educational services (decision-makers, educational planners and practitioners, information officers, 
researchers and scholars, teachers and students worldwide), the members of the Community of Practice. 
Stakeholders implicated, partners: Collaboration with Ministries of Education, UNESCO National 
Commissions and academic institutions worldwide. 
 
6.3 Personnel required 
 
See table “Estimates of distribution of established staff by programme/project”, in Annex. 
 
6.4 Structural participation (links with other programme elements) 
 
Implemented in close connection with all the IBE Programmes, and in particular with the Capacity Building 
Programme (Global Curriculum Network/Community of Practice). 
 
 
7. BUDGET : See budgetary table, in Annex  

 



 

IBE – PROGRAMME 2006 

BASIC PROGRAMME 2: RESOURCE BANK/OBSERVATORY OF TRENDS 

1. Heading of the element Observatory of educational trends in the field of curriculum 
development processes and products 

2. Name of the Responsible officer 
and of the Deputy 

M. Amadio 

3. Starting and termination dates February–December 2006 
4. BACKGROUND and DESCRIPTION 
 
4.1. Context 
 
The Observatory of educational trends in the field of curriculum development processes and products, together 
with the Resource Bank, is one of the IBE’s Basic Programmes. 
 
4.2. Goal (overall objective) 
 
The main goal of the Observatory—which strongly relies on the Resource Bank—is to support the 
international EFA strategy by producing and providing access to high quality analyses and studies related to 
the quality of education and the curriculum development processes and products. 
 
 
4.3. Purpose (specific objective) 
 
The main purpose is to track changes and identify main trends in the conceptualisation and organisation of 
curricular content and curriculum development processes; and to facilitate information sharing and discussion 
on specific curricular themes and concerns. 
 
 
5. RESULTS 
 
5.1. Title of the results 
 
Analyses related to educational contents, curriculum development processes and products, as well as EFA 
trends easily available. 
 
5.2. Expected (description) 
 

• One publication exploring basic longitudinal and cross-national patterns in official curricula produced 
and intended to ensure further dissemination of the work carried out at the IBE in recent years. 

• Issues related to the organisation of educational content and curricular time in national education 
systems further analysed (seminar to be co-organized with the World Bank). 

• A contribution to the 2006/07 UNESCO Global Monitoring Report on EFA (theme: Early Childhood 
Education and Care) delivered to the Monitoring Report Team. (Depending on the availability of 
extra-budgetary resources). 

• A content analysis of the 2004 series of National Reports (focus: sustainable development) produced. 
• An exploratory action-research study on curriculum and poverty alleviation in selected developed 

countries carried out. (Depending on the availability of financial resources). 
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5.3. Performance indicators 
 
Availability of trend analyses, studies and working papers on issues related to EFA and curriculum 
development processes and products. 
 
5.4. Assessment criteria 
 
Quality of studies and publications; feedback from the users. 
6. ELEMENTS FOR A STRATEGY 
 
6.1 Description of the tasks 
 
Preparation/commissioning of working papers and studies; dissemination of information; publications. 
 
6.2 Those involved, partners and beneficiaries 
 
Collaboration with the EFA Global Monitoring Report Team. Co-operation with researchers and academic 
institutions. Beneficiaries: decision-makers, educational planners and practitioners, information officers, 
researchers and scholars, teachers and students worldwide. 
 
6.3 Personnel required 
 
See table “Estimates of Distribution of established Staff by Programme/project, in Annex 
 
6.4 Structural participation (links with other programme elements) 
 
In close association with other programmes as appropriate, in particular the Capacity Building Programme 
(Community of Practice/Global Curriculum Network) and the project Curriculum and poverty alleviation in 
Africa. 
 
 
7. BUDGET: See budgetary table, in Annex.  

 



 

IBE – PROGRAMME 2006 

BASIC PROGRAMME 2: RESOURCE BANK/OBSERVATORY OF TRENDS 

1. Heading of the element Resource Bank: Development of the IBE website 

2. Name of the Responsible officer 
and of the Deputy 

M. Amadio 

C. Strebel, R. Creamer 

3. Starting and termination dates February–December 2006 
4. BACKGROUND and DESCRIPTION 
 
4.1. Context 
 
The IBE website—created in 1996 and re-structured in 1999—is part of the Resource Bank Programme and its 
maintenance and development are ensured on a permanent basis. Through its website, which has been 
completely reorganized in 2005, the IBE makes available information resources, products and services targeted 
at the educational community worldwide. Between 1999 and 2005, there has been a considerable and 
continuous increase in the number of consultations and the downloading of documents and resources. The new 
site design was launched in September 2005 in accordance with the new UNESCO’s guidelines and was 
created to better reflect the current IBE’s mission, structure and activities as well as to offer enhanced access to 
information. The new design offers multiple methods (by themes, by country and by service) of accessing 
resources. In addition, the new approach offers separate homepages for English, French, Spanish and Arabic in 
order to focus more directly on the resources available to each language group. Furthermore, the precursor of a 
Content Management Systems is supporting initiatives within the Community of Practice while laying the 
groundwork for more interactive, constituent friendly systems to be developed in the short and medium term. 
 
 
4.2. Goal (overall objective) 
 
The main goal is to support the international EFA strategy by collecting and providing enhanced access—
through the IBE website—to high quality and updated information resources on education systems and 
curricula. 
 
4.3. Purpose (specific objective) 
 
The specific objective is to maintain, further develop and make available through the IBE website an 
information base and a variety of resources to be exploited for a wide range of purposes and for facilitating 
exchange and discussion on specific educational and curricular issues. 
 
5. RESULTS 
 
5.1. Title of the results 
 
An information base and wide range of educational resources maintained, updated and made easily available 
through the IBE website. 
 
5.2. Expected (description) 
 

• A more advanced Content Management Systems introduced that will enrich the potential of the 
Community of Practice/Global Curriculum Network allowing further resource sharing and enhanced 
interaction between community members. 

• Dynamically-driven pages created, increasing the value of the information accessible through the IBE 
website by allowing users to customize it for their needs. 
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• Additional information resources made easily available through the website. 
 
5.3. Performance indicators 
 
Improved accessibility and quality of the IBE website. 
 
5.4. Assessment criteria 
 
Website statistics (number of hits and downloads); feedback from internal and external users; new 
tools/services available for users. 

 
6. ELEMENTS FOR A STRATEGY 
 
6.1 Description of the tasks 
 
Maintaining and further developing the IBE website, improving content management in order to enhance 
resource sharing and interaction. 
 
6.2 Those involved, partners and beneficiaries 
 
Direct and indirect beneficiaries: The policy and decision-makers’ teams for Quality Education for All, the 
users of educational services (decision-makers, educational planners and practitioners, information officers, 
researchers and scholars, teachers and students worldwide), the members of the Community of Practice. 
Stakeholders implicated, partners: Collaboration with Ministries of Education, UNESCO National 
Commissions and academic institutions worldwide. 
 
6.3 Personnel required 
 
See table “Estimates of distribution of established staff by programme/project”, in Annex. 

6.4 Structural participation (links with other programme elements) 
 
Implemented in close connection with all the IBE Programmes, and in particular with the Capacity Building 
Programme (Global Curriculum Network/Community of Practice). 
 
 
7. BUDGET : See budgetary table, in Annex  

 



 

IBE – PROGRAMME 2006 

BASIC PROGRAMME 3: POLICY DIALOGUE 

1. Heading of the element Inter-training for policy dialogue and other activities 

2. Name of the Responsible Officer 
and of the Deputy 

Pierre Luisoni 

3. Starting and termination dates January–December 2006 
4. BACKGROUND and DESCRIPTION 
 
4.1. Context 
 
In 2003, the inter-training programme for policy dialogue on education in French-speaking Africa involved 
twelve ministerial teams (forty high-level civil servants). At the request of several ministers and of the 
participants themselves, it has been found necessary to broaden this training and go into greater depth, as well 
as preparating a plan, training modules and tools transferable to new countries or regions, and for a different 
target audience. During the biennium and according to the 33 C/5 adopted, the IBE’s policy dialogue 
programme will deal essentially with “the strengthening of capacities for reaching agreement on educational 
systems and programmes” […] “Partnerships with ADEA, the World Bank Institute, the Institute of the Ibero-
American Bank, bilateral donors, universities and other institutions in different countries will be maintained 
and strengthened, the objective being to build up the professional capacity of teams in post-conflict countries 
and, more generally, those who attack the problem of poverty.” 
 
4.2. Goal (overall objective) 
 
To enrich and improve internal policy dialogue and the international dialogue on educational policies. 
 
4.3. Purpose (specific objective) 
 
To strengthen, through training and the production of modules and training tools, the cross-cutting skills of 
ministerial teams for policy dialogue and the setting up of partnerships. 
 
5. RESULTS 
 
5.1. Title of the results 
 
Strengthening the skills for policy dialogue in education. 
 
5.2. Expected (description) 
 
• Four or five new ministerial teams from French-speaking Africa will be trained; 
• Six Portuguese-speaking ministerial teams will be trained; 
• The documentation will be increased by three new monographs/case studies; 
• The debate on secondary education will be pursued and made more relevant by making known the 

outcomes of the RUIG Project; 
• Training plan and materials (modules and the “toolbox”) will be completed and tried out, in collaboration 

with ADEA, as well as for IIEP-Buenos Aires, for the use of previously trained ministerial professionals; 
• A “community of practices” on policy dialogue will be created. 

 
5.3. Performance indicators 
 
• Number of people trained; the level of success of training activities; the quality of the materials prepared; 
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• The outcomes of experimental training courses dealing with the skills required for policy dialogue. 
 
5.4. Assessment criteria 
 
The relevance, efficiency, effectiveness and transferability of the learning and training materials produced. 
 

6. ELEMENTS OF STRATEGY 
 
6.1. Description of the intervention 
 
In 2006, the IBE will: 
• Organize, in partnership with ADEA, a fourth inter-training seminar in French-speaking Africa; 
• Organize, further to the activities conducted by ADEA in 2004, an inter-training seminar of the same type 

aimed at the Portuguese-speaking countries of Africa; 
• Participate in the “ad-hoc group” set up jointly by the IBE and ADEA in order to continue thinking about 

and carrying out the training materials for policy dialogue; 
• Ask three experts from the South to carry out monographs/case studies on matters connected with reaching 

agreements, negotiation, communication and partnerships; 
• Disseminate the outcomes of the RUIG Project on the historical awareness and the comparison of 

“transfers of models” in secondary education; 
• Continue the preparation of “toolboxes/training modules”; 
• Create the “community of practices”; 
• Participate in training for policy dialogue in the context of the Summer University for Human Rights and 

the Right to Education (UEDH); 
• Continue to explore the possibility of partnerships for training in policy dialogue for students of the 

educational sciences, for example in the context of MAS. 
 
6.2. Stakeholders, partners and beneficiaries 
 
Ministries of Education; National Commissions; the Association for the Development of Education in Africa 
(ADEA); The European Centre for Negotiation (CEN); the IIEP; ministerial teams; students. 
 
6.3. Staff input 
 
See table “Estimates of Distribution of established Staff by Programme/project”, in Annex 

 
6.4. Structural participation (associated elements which will be implemented in close connection) 
 
IIEP Paris and Buenos Aires; internal collaboration with the other basic programmes and projects of the IBE, 
especially “Strengthening skills with a view to developing training toolboxes.” 
 
 
7. BUDGET : See budgetary table, in Annex 

 



 

IBE – PROGRAMME 2006 

CROSS-CUTTING PROGRAMME A/OPERATIONAL PROGRAMMES/CURRICULUM DEVELOPMENT 

1. Heading of the element SUPPORT TO CAPACITY BUILDING FOR CURRICULUM 
DEVELOPMENT IN IRAQ 

2. Name of the Responsible officer 
and of the Deputy 

Mrs Dakmara GEORGESCU 

3. Starting and termination dates March 2006 – March 2007 
4. BACKGROUND and DESCRIPTION 
4.1. Context 
The project is part of the education reconstruction programmes that UNESCO carries out in post-conflict and 
conflict-affected societies. In 2005, the IBE organized jointly with the UNESCO Office Iraq in Amman a study 
visit to Switzerland (to the IBE premises and to other relevant curriculum and teachers training bodies, and schools) 
for five high-level curriculum specialists representing the Iraqi Ministry of Education. Based on the outcomes of the 
study visit it has been agreed to develop a joint project focusing on capacity building for the development and 
implementation of a new quality curriculum for the Iraqi primary and secondary education. 
 
4.2. Goal (overall objective) 
• To contribute to intensive capacity-building of curriculum specialists and decision-makers in Iraq with a view to develop 

and gradually implement a new curriculum for primary and secondary education in compliance with international quality 
education standards and good policies and practices adapted to local traditions and circumstances. 

 
4.3. Purpose (specific objective) 
• To reinforce and upgrade the professional capacity of curriculum developers and decision makers with a view to 

incorporate their new education vision into relevant curriculum documents adequately (Curriculum Framework, models 
of syllabuses and textbooks, and other curriculum support materials such as guidelines for teachers); 

• To develop capacities for the establishment of suitable support institutions, mechanisms and procedures for professional 
curriculum development based on transparent and inclusive participatory processes; 

• To develop capacities for a gradual implementation of a new curriculum in primary and secondary education based on 
school-based training and school improvement projects. 

 
5. RESULTS 
 
5.1. Title of the results 
• Training packages for curriculum developers and decision makers from Iraq 
• Relevant curriculum documents promoting a new education vision 
• Certification of trainees 
• Improved institutional structure for modern quality curriculum development 

 
5.2. Expected (description) 
• At least four training manuals focusing on (a) general curriculum development and management of curriculum processes; 

(b) curriculum and textbook development in specific learning areas; (c) curriculum evaluation; (d) curriculum 
implementation at classroom level; 

• At least 100 decision makers and curriculum developers trained over a one-year period and certified according to their 
competences; 

• At least three categories of relevant curriculum documents: (a) A new (draft) Curriculum Framework for primary and 
secondary education; (b) Samples of syllabuses for different learning areas; (c) Samples of curriculum support materials 
reflecting and promoting innovative pedagogical approaches; 

• A functional National Curriculum Council able to coordinate a systematic process of curriculum change. 
 
 

5.3. Performance indicators 
• Number and status of the certified specialists within relevant bodies and departments involved in the processes of 
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curriculum change and improvement 
• Number and quality of the training packages and dissemination potential 
• Number of trainees that work directly in different areas related to curriculum and textbook development 
• Number and quality of new curriculum documents assessed against quality criteria 
• Capacity of the National Curriculum Council to impact sustainable and systematic curriculum change 
• Cost-effectiveness of training and production of new curriculum materials. 

 
5.4. Assessment criteria 
• Satisfaction level of trainees 
• Satisfaction level of donors and partners 
• Quality of training packages/manuals and of new curriculum documents assessed against international quality standards 
• Capacity of individual and institutions to impact sustainable and systemic curriculum change and improvement. 

 
6. ELEMENTS FOR A STRATEGY 
 
6.1 Description of the tasks 
• Intensive capacity building sessions  
• Study visits 
• Cooperative development of new curriculum documents and curriculum support materials  
• Certification of curriculum developers 
• Establishment of a functional institutional structure to support curriculum development based on inclusive and participatory 

processes (improved structure of the National Curriculum Council, and  mechanisms of cooperation with education 
stakeholders and education partners). 

 
6.2 Those involved, partners and beneficiaries 
• UNESCO Office Iraq in Amman 
• Ministry of Education, Iraq (Curriculum Department) 
• UNESCO HQ (PEQ & EPS) 
• Education stakeholders, Iraq 
• UNICEF 
• USAID 

 
Beneficiaries 
Direct beneficiaries 

• Decision makers and curriculum specialists for the Iraqi Ministry of Education and the National 
Curriculum Council 

 
In-direct beneficiaries 

• Education stakeholders 
• Teachers and students 
• The Iraqi society at large 

 
6.3 Personnel required 
See table “Estimates of distribution of established staff by programme/project”, in Annex. 
 
6.4 Structural participation (links with other programme elements) 

• Policy dialogue programme (IBE) 
• Observatory of curriculum trends 
• Community of practice/Basic Capacity Building Programme 

 
7. BUDGET : See budgetary table, in Annex 

 



 
 

IBE – PROGRAMME 2006 
CROSS-CUTTING PROGRAMME B: Education and HIV/AIDS 

1.  Heading of the element Clearinghouse on Education and HIV/AIDS and capacity 
building for the development of a curriculum for HIV/AIDS 
prevention 

2. Name of the Responsible Officer  
and of the Deputy 

Christine Panchaud 

3. Starting and termination dates January–December 2006 
4. BACKGROUND and DESCRIPTION 
 
4.1. Context 
Consolidation of the cross-cutting programme Curricula and HIV/AIDS in the context of UNESCO’s co-
ordinated response in the struggle against HIV/AIDS in the field of education, of which two main elements 
are: (a) a resource bank on curricula for HIV/AIDS education and the promotion of good practices; (b) 
strengthening capacity-building for the development of curricula for HIV/AIDS education. 
 
4.2. Goal (overall objective) 
Development of more effective curricula for HIV/AIDS prevention in school contexts and tools enabling 
effective implementation in the classroom.  
 
4.3. Purpose (specific objective) 
• 

• 

• 

• 

To make available and to share in advance regular up-to-date information on good practices on the subject 
of HIV/AIDS curricula and education through a databank, an Internet site and other methods and 
documents according to need; 
To improve the capacities of curriculum specialists and teacher-training institutions for a better integration 
and widespread use of HIV/AIDS education in schools; 
To launch or to continue a policy dialogue among ministers of education and other decision-makers to 
bring about the conditions for an effective and efficient implementation of HIV/AIDS education 
To enlarge the programme in a focused way to Arabic-speaking, Portuguese-speaking and Russian-
speaking countries. 

5. RESULTS 
 
5.1. Title of the results 
Improvement of curricular responses and strengthening capacity-building on HIV/AIDS education. 
 
5.2. Expected results (description) 
• The Clearinghouse becomes the reference point for documentation and exchanges on good practices for 

HIV/AIDS education (content and methods) at the primary and secondary levels; 
• Good educational practices for HIV/AIDS prevention are identified and actively shared; 
• An interactive network for exchanges and dissemination of good practices is set up and operational; 
• A manual for curriculum development integrating HIV/AIDS education in an effective and efficient 

manner; 
• Capacities of curriculum specialists are strengthened. 

 
5.3 Performance indicators 
• 
• 

• 

Annual number of visits to the Internet site, CD-ROMS distributed and requests (information or advice); 
Number of curricular documents, good practices and key resources documented and distributed in the 
most-affected countries and regions; 
Number of curriculum experts and specialists mobilized for HIV/AIDS education; 
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• 

• 

• 

• 

• 

• 

• 
• 
• 

• 

Number of training modules prepared, number of capacity-building seminars for curriculum specialists 
carried out and the number of specialists trained; 
Number of countries using the HIV/AIDS curriculum development manual and having improved their 
curriculum; 
Number of ministries of education made aware and committed to integrating HIV/AIDS education in the 
national curriculum at the primary and secondary levels. 

 
5.4. Assessment criteria for the outcomes 

Visits to the website and requests (for information, material and advice) constantly on the increase in 
2005; 
Updating and dissemination of the CD-ROM and other useful documents in developing curricular material 
for VIV/AIDS education. 
Dissemination and use of the curriculum development manual for HIV/AIDS education in three sub-
regions; 
Fifteen to twenty good practices at the primary and secondary levels documented every quarter; 
Development of a database on a network of experts; 
Type and amount of attendance at available training and the holding of training seminars in the Arab 
States and Central Asia regions; 
Constant increase of the number of Ministries of Education in the most-affected countries and regions that 
have integrated HIV/AIDS education into their national curriculum at the primary and secondary levels. 

6. ELEMENTS of STRATEGY 
 
6.1. Description of the intervention  
Thanks to the increased activity of the Clearinghouse, the documentation and dissemination of a growing 
number of good practices, the completion and distribution of a curriculum development manual on HIV/AIDS 
education and the arranging of training seminars in the most-affected regions, the education sector’s response 
to HIV/AIDS will be improved, particularly by integrating HIV/AIDS education in the official curricula and 
by developing appropriate teaching materials and methods. 
 
6.2. Stakeholders, partners and beneficiaries 
 
Stakeholders and partners:  
Co-sponsors of UNAIDS, UNESCO Headquarters (in particular ED/PEQ and HED), the IIEP, UNESCO’s 
field offices (in particular: Dakar-BREDA, Yaoundé, Harare, Maputo, Windhoek, Kingston, Bangkok, 
Amman, etc.), ministries of education in numerous countries, other organizations (Education International, 
Partnership for Child Development (UK)). 
 
Beneficiaries:  
In countries most affected by HIV/AIDS: curriculum specialists, practitioners, students, school communities. 
 
6.3. Staff input 
See table “Estimates of distribution of established staff by programme/project”, in Annex. 
 
6.4. Structural participation (links with other programme elements) 
• 
• 

• 

Resource Bank/Observatory: curriculum bank on HIV/AIDS education; 
Capacity-building: dissemination of good practices on HIV/AIDS education and training seminars for 
curriculum specialists; 
Policy dialogue: advocacy among ministries of education for a better integration of HIV/AIDS education 
into the national curricula and other teaching material. 

 

7. BUDGET (US$) See budgetary table, in Annex 

 
 



 

IBE – PROGRAMME 2006 

INSTITUTIONAL FUNCTIONING 

1. Heading of the element IBE Council 

2. Name of the Responsible officer 
and of the Deputy 

Pierre Luisoni and the new Director 

3. Starting and termination dates January–December 2006 
4. BACKGROUND and DESCRIPTION 
 
4.1. Context 
 
The IBE Council is an intergovernmental body of twenty-eight Member States elected by the General 
Conference of UNESCO. 
 
4.2. Goal (overall objective) 
 
Its working methods are laid down in the Statutes of the IBE and the Rules of Procedure of the Council (see 
Basic texts). 
 
4.3. Purpose (specific objective) 
 
Established by paragraph 1 of the Resolution adopted by the thirty-third General Conference (see Draft 
Programme 2006, pages 1–2). In brief, the General Conference asks the IBE Council: 
(a) to ensure that IBE’s activities are in consonance with UNESCO’s strategic objectives and 
priorities of the education programme;  
(b) to consolidate and strengthen the three IBE basic programmes, namely: 
 (c) to continue the dissemination of quality and up-to-date information and analyses through its publications 
and website; 
(d) to continue cross-cutting and programme support activities; 
(e) to continue to mobilize the human and financial resources necessary for IBE to accomplish its mission; 
 
5. RESULTS 
 
5.1. Title of the results 
 
Fulfilling its statutory functions and reaching the objectives established by the General Conference. 
 
5.2. Expected (description) 
 
Main points of the agenda of the fifty-third session: 
• Election of the president, of the Steering Committee and of the subsidiary bodies of the IBE Council 
• Approving the report of the IBE’s activities for 2005 and the provisional accounts on 31 December 2005; 
• Approving the draft programme and budget for 2006; 
• “Overall Strategy for UNESCO Institutes and Centres” 
• Forum of the Council: Homage to Cecilia Braslavsky 
• Choice of candidates to be submitted to The Director-General for the post of Director of the IBE 
• Report on the external evaluation of the IBE 
 
5.3. Performance indicators 
 
The extent to which the statutory functions have been carried out; speeches by delegations at the Council and 
during the thirty-third General Conference. 
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5.4. Assessment criteria 
 
According to the detailed evaluation questionnaire for the fifty-fourth session of the Council  
 
6. ELEMENTS OF STRATEGY 
 
6.1. Description of the intervention 
 
• To organize, hold and ensure the follow up to the fifty-fourth session (25–27 January 2006), preceded by 

the meeting of the Administrative Group; 
• To organize, hold and ensure the follow up to the meeting of the Steering Committee (June 2006); 
• To prepare the fifty-fifth session (January 2007) 
 
6.2. Stakeholders, partners and beneficiaries 
 
The twenty-eight members of the Council. 
 
6.3. Staff input 
 
See table “Estimates of Distribution of established Staff by Programme/project”, in Annex 

 
6.4. Structural participation (associated elements which will be implemented in close connection) 
 
Office of the Director-General; Office of the ADG/ED. 
 

7. BUDGET          See budgetary table in Annex 
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