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R E C O M M E N DATION No. 10

concerning

SCHOOL INSPECTION
(1937)

The Intern ational Confe rence of Educat i o n ,

C o nvened at Geneva by the Intern ational Bureau of Education and
being assembled on the 19th Ju ly at its sixth session, adopts on the
t wentieth Ju ly, nineteen hundred and thirt y - s eve n , the fo l l ow i n g
re c o m m e n d at i o n :

The Confe re n c e, holding the view,

Th at it is of gre at importance that discove ries resulting from a more
exact know l e d ge of child psych o l ogy should be tra n s l ated into action
as rap i d ly and as completely as possible by the adoption of more and
m o re active, i n t u i t ive and concrete methods;

Th at for this purpose it does not suffice to re ly upon the improve-
ment in the methods by wh i ch future teach e rs are trained in Institutes
of Educat i o n , Training College s , e t c. ,

Th at in-service teach e rs also re q u i re support , e n c o u ragement and
g u i d a n c e ;

Th at this duty is essentially one wh i ch should be carried out by ins-
p e c t o rs of all gra d e s ;

C o n s i d e ring also that neither authority imposed from without nor
routine methods make education re a l ly effe c t ive, but only the zeal of
t e a ch e rs for their vo c at i o n ;

Th at , in all gra d e s , t e a ch e rs should havoc gre at liberty in the ch o i-
ce of methods and their ap p l i c at i o n , just as they have the right to
expect that their intellectual liberty shall be pre s e rve d ;
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Th at , wh e n ever the authority of the inspector is called into action,
it should be exe rc i s e d, a s s u ring to the teach e rs the necessary guara n-
tees against arbitra ry action and injustice;

Th at , in order to be fit  for their wo rk , i n s p e c t o rs not only have need
of sound know l e d ge of psych o l ogy and educat i o n , but also should be
e n d owed with moral and intellectual qualities enabling them to guide
with sympat hy and understanding the teach e rs in their ch a rge ;

Th at in the majority of countri e s , inspection is thought to be neces-
s a ry for elementary, s e c o n d a ry and vo c ational educat i o n , but ge n e ra l-
ly speaking is not considered ap p ro p ri ate to the highest fo rms of edu-
c at i o n ;

Recommends to the Ministries of Public Instruction in the va ri o u s
c o u n t ri e s :

1) Th at the choice of inspectors of all grades should only be made
after a ve ry searching inve s t i gation into the moral qualities and intel-
lectual attainments needed for this most delicate function;

2) Th at no one should be appointed to the inspectorate who has not
p rev i o u s ly shown an interest in and an understanding of ge n e ral edu-
c ational pro bl e m s , either in a period of pro b ation or by fo l l owing a
special course orga n i zed by a post-gra d u ate institution. In this tra i n i n g
t h e re should be a place for the study of comparat ive education and of
systems of school orga n i z ation in other countri e s ;

3) Th at the ex a m i n ation to discover fitness for the one who ana-
ly s e s , wh e re such ex i s t s , should deal not only with know l e d ge pro p e r-
ly speaking, but also (by the introduction of concrete examples of the
p ro blems wh i ch an inspector may meet) with capacity to administer
with intellige n c e, tact and justice;

4) Th at the point of fundamental importance in the life of an ins-
pector is that he shall understand the teach e rs in his ch a rge and be abl e
to advise them, b e a ring in mind that he must at all t imes respect their
intellectual freedom and encourage the spirit of initiat ive in educat i o-
nal mat t e rs ;

5) Th at , in order to be able to carry out their duty pro p e rly, and to
ke ep pace with educational progre s s , i n s p e c t o rs should not be in ch a r-
ge of districts too large nor have duties wh i ch are unduly complex —
t h at in secondary education part i c u l a rly, a d m i n i s t rat ive control should
be in the hands of other offi c i a l s , and that direction in pure ly educa-
tional mat t e rs should constitute the proper mission of the inspectors ;
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6) Th at , by means of visits ab ro a d, by pro b at i o n a ry periods and
special courses of wo rk , and by collab o ration with eminent leaders of
thought in Institutes of Educat i o n , Training Colleges (or Norm a l
S ch o o l s ) , in va rious educational re s e a rches and enquiri e s , t h ey should
ke ep ab reast with modern educational thought;

7) Th at they should establish amongst themselves such ge n e ra l
agreement on broad issues as is compat i ble with the pre s e rvation of
f reedom of action to the indiv i d u a l ;

8) Th at , in the interest of the ch i l d ren and of the private sch o o l s
t h e m s e l ves these latter should be subjected to inspection as are the
p u blic sch o o l s ;

9) Th at , even if the specialisation of inspectors may be in pra c t i c e
d i ffi c u l t , as for instance, in elementary ru ral sch o o l s , s p e c i a l i s at i o n
should be established wh e rever possibl e ;

Th at , for ex a m p l e, i n s t ruction in infant sch o o l s , in short cours e s , i n
s chools for the blind and the deaf and dumb, should have the benefit of
the guidance and advice of specialist inspectors ;

Th at , for elementary sch o o l s , at any rate in large tow n s , t h e re
should be special inspectors in ch a rge of art educat i o n , p hysical edu-
c at i o n , m a nual wo rk and domestic science; that these inspectors
should be entrusted with the duty of guiding, as far as their subject is
c o n c e rn e d, the inspectors in ch a rge of elementary education in the
small towns and in ru ral sch o o l s , and that these specialists should pay
regular joint visits to the sch o o l s , with the district inspector, in ord e r
to assist and advise him; that with rega rd to secondary education and
vo c ational educat i o n , wh e re the conditions are most favo u rabl e, s p e-
c i a l i s ation of inspectors should be considered the normal thing.
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